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Lake County Community Health Meeting Agenda - Final March 11, 2025
Center Governing Council

1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance

4. Approval of Minutes

4.1 25-0371 February 11, 2025, Meeting Minutes
Attachments:  GC Meeting Minutes 2.11.25 - DRAFT

5. Public Comment to the Council
6. Executive Director's Report
7. Action items
71 25-0362 Annual Compliance Work Plan Review and Approval - Harris

Attachments:  Compliance Work Plan 2024 - Annual Summary for BOH and GC 1.14.2025
Compliance Work Plan 2025 - FINAL

8. Presentations
8.1 25-0365 2025 Strategic Plan Update - Hargett
Attachments:  StrategicPlanUpdate 2025
9. Discussion Items
9.1 25-0352 2024 UDS Table 6B Quality of Care Measures - Steres
Attachments:  UDS Quality of Care Annual Comparison 2025.03 GC 3.11.25
9.2 25-0366 2024 Annual Report - Hargett
Attachments: 2024 Annual Report DRAFT 20250213
10. Director of Healthcare Operations Report
101 25-0351 Director of Healthcare Operations Report - Burke
Attachments: = FQHC Healthcare Operations Metric Dashboard 3.11.25
11. Director of Finance & Administrative Services Report
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31553
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=57180838-ac30-436e-aa8a-93dcc8992772.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31544
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=071931e1-4894-4a0f-883e-e011f3255772.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=39ae5336-c51b-4111-a0f0-e44cc9b2c3ca.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31547
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=01a30e1c-516a-4926-aa44-57118d8726f6.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31535
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=fb524230-7b5d-4eac-90e5-ebe66c0e0f2e.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31548
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5e1d8651-fcd6-4d22-9897-a3333657b47f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31533
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=d5720a95-ea3b-4d2b-8a3a-fb9f6baedf86.pdf
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1.1 25-0368 Director of Finance & Administrative Services Report - Cooper
Attachments: FQHC Jan 25

12. Added to Agenda
13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31551
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=f5d33b3f-462d-4a63-bbb7-f5432a00cdf0.pdf

