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8.1

8.2

8.3

9.1

9.2

9.3

9.4

Call to Order

Roll Call of Members

Pledge of Allegiance

Public Comment to the Board

Awards and Recognition

Presentations

President’s Report

Consent Agenda

25-0155 November 20, 2024 Meeting Minutes
Attachments: BOH Minutes 11.20.24 - DRAFT

25-0157 December 2, 2024 Special Call Meeting Minutes
Attachments: BOH Minutes 12.2.24 - DRAFT

25-0158 December 11, 2024 Special Call Meeting Minutes
Attachments: BOH Minutes 12.11.24 - DRAFT

Regular Agenda

25-0130 Annual Compliance Work Plan Review and Approval - Nordstrom

Attachments:  Compliance Work Plan 2024 - Annual Summary for BOH and GC 1.14.2025
Compliance Work Plan 2025 - FINAL

25-0120 Ratification of Collective Bargaining Agreement for Facilities Department -
Nordstrom

Attachments:  Revised Lake County Health Dept contract - CLEAN FINAL
Settlement Agreement - Insurance CLEAN COPY PDF (00866226xC010D)

25-0149 llinois Department of Healthcare and Family Services (HFS), Care Coordination
and Support Organization (CCSO) $184,167 - Funding Approval - Esser

Attachments: = Emergency Appropriation - CCSO

25-0153 Proposed Revisions to Health Department Employee Policies - Hagstrom
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31340
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4abb9e7f-8c94-45f4-aad0-b95861360223.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31341
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=95210d28-2158-4222-9eb3-8cede67c96fe.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31343
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5e8b28ef-b0fb-4bf7-b9c6-068ee4e73602.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31311
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=186885ec-8b5a-4faa-99da-01e56f19ee76.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b7f7aea8-85d1-411a-ba2a-e5897e8231e9.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31301
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c5285ce2-471a-4aae-b4be-6194a9531bc5.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=aa5ae09c-23f8-4bdb-8dc0-cec2e4cbf7c2.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31333
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b3d6513d-8e5c-4a65-b22b-8b2a5fdd34db.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31337
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Attachments: = Compensation Redline

Compensation
Workplace Violence Redline

Workplace Violence Prevention

9.5 25-0154 Proposed 2025 Board of Health Committee Appointments - Sashko

Attachments: 2025 BOH Committee Appointments

10. Discussion Items

101 25-0152 Annual Review of Cooperative Operational Agreement - Johnson
Attachments: 2025 BOH GC COA - Revised

11. Attachments for Board Review

1.1 25-0151 Media Placement Highlights - Nordstrom

Attachments: Media Placement Highlights 202411

12. Lake County Community Health Center Governing Council Update
13. Lake County Tuberculosis Board Update
14. Added to Agenda Items

15. Old Business

16. New Business
17. Executive Session
17.1 25-0162 Personnel Matters - Sashko

18. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=19e99bdf-9f8d-4f8d-82d4-5ed3e76f15ca.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=21d31c9f-be41-4895-bf56-06296c4b3c9d.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=3d289dda-4055-4ccd-9728-d3609ec191b6.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=410fca19-37c8-49b0-9340-d662bc8a96b5.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31338
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c03642f3-a44a-4a73-9841-0f1c0f0f44dd.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31336
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=6dffbdeb-ef73-4e64-b578-2565f9764540.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31335
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=dd10dfb0-8f37-49a6-9000-f8efb62df207.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31346

