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Opioid Coordinator 
County Administrator’s Office 

 

February 16, 2026 
 

TO: Behavioral Health 
Advisory & Recommendation Committee (ARC) 

 
 

FROM: RuthAnne Hall, Assistant County Administrator 
Ashley Watson, Opioid Coordinator, County Administration 

18 North County Steet – 9th Floor 
Waukegan, IL 60085-4334 

Phone 847.377.4825 
awatson2@lakecountyil.gov 

 

 
 

On Monday, February 23rd, the Behavioral Health Advisory and Recommendations Committee 
(ARC) will convene to review funding recommendations for the renewal of grant programs 
supported by the Lake County Opioid Settlement Funds (OSF). 
 
The Opioid Settlement Funds were awarded to Lake County through a national multistate 
settlement with entities involved in the prescription opioid supply chain. These funds are 
designated to support opioid remediation efforts across the county, including care, treatment, 
prevention, harm reduction, and related strategies designed to: address the misuse and abuse of 
opioid products; treat or mitigate opioid use disorder and related conditions; and lessen the 
broader impacts of the opioid crisis on individuals, families, and communities. 
 
The Lake County Opioid Workgroup, comprised of representatives from multiple county 
departments and community partners, provides oversight of the Opioid Settlement Funds and 
guides funding priorities and strategic decision-making. The recommendations outlined in this 
memorandum have been reviewed by the full Workgroup and reflect consensus among its 
members. 
 
In 2025, $500,000 in Opioid Settlement Funds were allocated to grant programs aligned with the 
County’s priority funding methodology as outlined in the Lake County Opioid Settlement Strategy 
Report. For Program Year 2026 (PY26), current grantees were invited to submit renewal 
applications to continue implementation of these efforts. All but one PY25 grantee submitted a 
renewal request. 
 
Following review and evaluation, a total of $405,000 is recommended to support the continuation 
of these programs for PY26.

mailto:awatson2@lakecountyil.gov
http://www.lakecountyil.gov/Planning/CommunityDevelopment/Default.htm
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Program
PY 2025 
Award

Score Request Recommendation PY 2026 Award

Renew + Increase

Lake County Haven: Trauma 
Intervention

$31,200 77% $98,700 Renew + Increase $65,000 

Northern Illinois Recovery 
Community Organization: 
Recovery Empowers Project

$71,508 N/A N/A
No Application for 

Renewal 
Consideration

N/A

SGA Youth & Family 
Services: Brighter Days

$90,000 63% $90,000 Continue $-

Total $500,000 $528,700 $405,000 

$90,000 Renew as is

91% $100,000 $100,000 

89% $50,000 $50,000 

77%

Renew + Increase

Renew + Increase

TASC, Inc (Treatment 
Alternatives for Safer 
Communities): Specialized 
Case Management & Harm 
Reduction Program

$90,000 

Erie Family Health Centers: 
Erie HealthReach SUTS 
Initiative

Reading and Math, Inc. DBA 
Ampact: Recovery Corps 
Illinois

Nicasa Behavioral Health 
Services: Round Lake Area 
Overdose Prevention

$37,292 

$90,000 

$90,000 

$100,000 $100,000 

83% $90,000 
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2026 Opioid Response Funding Recommendations according to Strategy 
 

 
Renewals: 

 
Strategy 1: Harm Reduction 

• Erie Family Health Center: Erie HealthReach SUTS Initiative 
• Nicasa Behavioral Health Services: Round Lake Area Overdose Prevention 
• TASC, Inc. (Treatment Alternatives for Safer Communities): Specialized Case Management 

& Harm Reduction Program 

Strategy 2: Case Management and System Navigation 
• Erie Family Health Center: Erie HealthReach SUTS Initiative 
• Nicasa Behavioral Health Services: Round Lake Area Overdose Prevention 
• TASC, Inc. (Treatment Alternatives for Safer Communities): Specialized Case Management 

& Harm Reduction Program 
 
 

Strategy 3: Recovery Services 
• Lake County Haven: A Safer Path 
• Reading and Math, Inc. DBA Ampact: Recovery Corps Illinois 
• TASC, Inc. (Treatment Alternatives for Safer Communities): Specialized Case Management 

& Harm Reduction Program 
 
 

Continue to Exhaust PY 2025 Funding: 
 

Strategy 1: Harm Reduction 

Strategy 2: Case Management and System Navigation 
• SGA Youth & Family Services: Brighter Days 

 
Strategy 3: Recovery Services 

• Northern Illinois Recovery Community Organization (NIRCO): Recovery Support Empowers 
Project  



4  

 


	2026 Opioid Response Funding Recommendations according to Strategy
	Renewals:
	Strategy 2: Case Management and System Navigation
	Strategy 3: Recovery Services
	Continue to Exhaust PY 2025 Funding:
	Strategy 2: Case Management and System Navigation
	Strategy 3: Recovery Services

