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PROJECT CLOSURE 

The Seller project team will participate in a project closure meeting where the project history will be reviewed, and the final 

project documentation will be delivered to the Customer. 

CUSTOMER RESPONSIBILITIES 

Customer is responsible for the following: 
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o If desired, the project team will meet to recap, answer any questions, and address project transition 

activities and next steps 

CONTACT PERSONS 

Each Party will appoint a person to act as that Party’s point of contact (“Contact Person”) as the time for performance nears 

and will communicate that person’s name and information to the other Party’s Contact Person. 

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the 

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a 

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all 

communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact 

Person will be present or available. The Parties’ Contact Persons shall be authorized to approve changes in personnel and 

associated rates for Services under this SOW. 

CHANGE MANAGEMENT 

This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided 

by Seller (“Change Order”). Services not specified in this SOW are considered out of scope and will be addressed with a 

separate SOW or Change Order. 

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in 

this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order 

shall prevail. 

 

PROJECT SCHEDULING 

Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule 

(“Anticipated Schedule”) based on Seller’s project management methodology. Any dates, deadlines, timelines or schedules 

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for 

purposes other than initial planning. 

The following scheduling scenarios that trigger delays and durations to extend beyond what's been planned may require a 

Change Order: 

• Site preparation, such as power, cabling, physical access, system access, hardware/software issues, etc. must be 

completed in a timely manner. 

• Project tasks delegated to Customer PMs/Engineers/Techs/Management/Resources must be completed in a timely 

manner.  For example, in the event a project 's prioritization is demoted, and Customer resources are reallocated 

causing the project's schedule to extend on account of experiencing interruptions to its momentum 

requiring complete stop(s) and start(s). 

• External projects/dependencies that may have significant impact on the timeline, schedule and deliverables.  It is 

Seller's assumption that every reasonable attempt will be made to mitigate such situations. 

TOTAL FEES 

The total fees due and payable under this SOW (“Total Fees”) include both fees for Seller’s performance of work (“Services 

Fees”) and any other related costs and fees specified in the Expenses section (“Expenses”). 
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SIGNATURES  

In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it, 

each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.  

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all 

of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of 

signatures sent via electronic means) are the equivalent of handwritten signatures. 

CDW Government LLC   LAKE COUNTY  

 

By:  

Name: Services Contracts Manager 

Title: Services Contract Manager 

Date:  

Mailing Address: 

200 N. Milwaukee Ave. 

Vernon Hills, IL  60061 

 

 
  

 

 

By:  

Name:  

Title:  

Date:  

Mailing Address: 

18 N COUNTY ST FL 8, ACCOUNTS PAYABL 

WAUKEGAN, IL 60085-4304 

 

 
  

 
 

 

 




