














CONTRACT ADDENDUM

SAAS SERVICES ORDER FORM

Customer: Lake County Contact: RuthAnne Hall, Lake County Purchasing Agent

Address: 18 North County Street Phone: 847-377-2180

Waukegan, IL 60085 E-Mail: Purchasing@lakecountyil.gov

Services: ProjectTracker SaaS Solution - Letting Module ((the “Service(s)”).

Additional Services Fees: The subscription fees
outlined below are in addition to the current contract
in place. Subscription fees are paid monthly beginning
from the Start Date, payable in arrears, subject to the
terms of Agreement #21118 herein and the pricing
schedule below:

Year 1-5 Letting Module Add-On Subscription Pricing

Year 1 (8/17/22 – 12/17/22): $1250 per month or
$5000 annually

Year 2 (12/17/22 – 12/16/23): $1,275 per month or
$15,300 annually

Year 3 (12/17/23 – 12/16/24), Option to renew: $1,300
per month or $15,600 annually

Year 4 (12/17/24 – 12/16/25), Option to renew: $1,327
per month or $15,924 annually

Year 5 (12/17/25 – 12/16/26), Option to renew: $1,353
per month or $16,236 annually

Initial Letting Module Service Term: 16 months
starting August 17, 2022 (the “Start Date”) with 3,
one-year options to extend

Service Capacity: As part of the ongoing subscription access to ProjectTracker SaaS solution outlined in the
current contract, this addendum will include additional access to the Letting module. Exhibit A outlines
additional details and scope related to the Letting module.

Note: For additional context, the original contract #21118 dated 12/7/2021 had a contract value of $256,284 for
year 1 and 2.  The adjusted 2 year contract value through 2023 including this addendum is $276,584.

SAAS SERVICES AGREEMENT

This SaaS (Software as a Service) Subscription Agreement (“Agreement”) is entered into on this 17th day of August,
2022 (the “Effective Date”) between EcoInteractive LLC with a place of business at 1756 Picasso Ave, Suite K, Davis
CA 95618 (“Company”), and the Customer listed above (“Customer”).  This Agreement is an addendum to the
current executed contract and is subject to the same Terms and Conditions.

EcoInteractive LLC

By:  ___________________________

Date: _________________________

Name: Jessie Yu

Title: CEO
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Lake County:

By:  ___________________________ 
Date: __________________________ 
Name:  RuthAnne Hall

Title:  Lake County Purchasing Agent

6/10/2022 6/23/2022



EXHIBIT A

Background

Lake County’s current letting system is incompatible with the latest Microsoft Office version, and to support the bid
letting functions will need to utilize a different solution. The solution should allow Lake County to prepare bids,
manage the LCDOT and IDOT pay item lists, enter bid submittals, auto tabulate bid results, and provide needed
reports for contracts and public site.

EcoInteractive is proposing the Letting module offered as part of the ProjectTracker SaaS product, which Lake
County already utilizes to manage their Capital Improvement Program.

Technical Scope

The bid letting system will allow Lake County to accomplish the following tasks:

● Login portal for bid letting staff and engineers (both of which would have the same level of access)
● Contract bid preparation (workflow proposal provided by EcoInteractive)

o Ability to prepare contract bids by selecting items from the LCDOT and IDOT pay item lists and
providing the quantity for each pay item.

o Ability to track additional fields related to a contract bid (i.e. Project, Section, Description, CPMS
Pin, Let Date, and Bid Contact Info).

o Ability to manually enter or import in engineer estimate (engineer would have to fill out
information in the import format required).

o Having the ability to manage the LCDOT pay item list and bulk update the IDOT pay items list.
● Contract bid entry and review (workflow proposal provided by EcoInteractive)

o Manually enter bid data
o Import in vendor bid information (vendor would have to fill out the information in the import

format required)
o Bid auto tabulation, which would provide the staff the total bid amount for each vendor and

engineer estimate
● Reporting (current report references provided by LCDOT)

o Data export (including historical bids to inform engineer estimates)
o Bid Pay Item/ Quantity listing (for contractors to fill out and submit)
o Summary of bids report (for public site)
o Lowest bid report (for inclusion in contract)

Note, import of contract/bidding data from Lake County’s current letting is not in scope for this contract. Lake
County will start fresh with preparation and tracking of contract bids in the EcoInteractive Letting module.

Workflow
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Figure 1: High Level Workflow
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Figure 2: Contract Bid Preparation Details

4 of 10



Figure 3: Contract Bid Entry and Review and Details

Reporting Examples

Lake County has provided examples of the format of current reports required in the bid letting process.
EcoInteractive will provide the reports listed below as part of the letting module. The look of the reports may differ
from the screenshots below, but the information provided, general structure, and function will be the same.  All of
the reports below will be provided in an Excel format.

Data Export

Function: Information and report not currently available to Lake County DOT. Within ProjectTracker, the data export
is to be utilized to inform the engineer of historical bid information. The export will list all the pay codes used
within contracts and the related contract/bidding information.

Figure 4: Data Export
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Bid Pay Item/Quantity Listing

Function: Template that Contractors will fill out to submit their bid. Will include the list of pay items and quantities
required in a contract, a column for the contractor to enter in their Unit Price per item, and a column for the Total
Price (unit price * quantity).  Once filled out by the contractor, this template can be imported (if correctly filled out)
into the system to be associated with a bid received for a contract.

If the Unit Price and Total Price columns are removed, this report can also be inserted into project plans.

Figure 4: Bid Pay/Quantity Listings Report
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Summary of Bids Report

Function: To be uploaded to Lake County Purchasing Portal and provide information on the engineer’s estimate and
the bids received from each contractor.

Figure 6: Summary of Bids Report
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Lowest Bid Report

Function: To provide the pay items list, quantity, unit price, and total price quoted by the lowest bid. This table is
included within the contract with the winning contractor.

Figure 7: Lowest Bid Report
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Engineer’s Estimate Report

Function: To provide the pay items list, quantity, unit price, and total price estimated by the engineer.

Figure 8: Engineer Estimate Report
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Implementation Schedule

Figure 9 shows the tasks and estimated timeline for implementation of the Lake County Letting system.  Items
highlighted in green represent tasks that EcoInteractive is responsible for.  Items highlighted in blue represent tasks
that Lake County would need to complete.

Figure 9: Implementation Schedule

Payment Schedule

The subscription fees outlined below are in addition to the current contract in place. Subscription fees are paid
monthly beginning from the Start Date, payable in arrears.  Implementation cost was waived for Lake County’s
Letting system implementation.

Annual SaaS Subscription

Year 1
(4 months)

Year 2 Year 3
(Optional)

Year 4
(Optional)

Year 5
(Optional)

$5,000 $15,300 $15,600 $15,924 $16,236
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CONTRACT ADDENDUM 

SAAS SERVICES ORDER FORM 

 

Customer: Lake County Contact: Yvette Albarran, Lake County Purchasing 
Agent 

Address: 18 North County Street Phone: 847-377-2180 

Waukegan, IL 60085 E-Mail: Purchasing@lakecountyil.gov 

Services: ProjectTracker SaaS Solution – eProcurement Sourcing Module ((the “Service(s)”). 

Additional Services Fees: The subscription fees 
outlined below are in addition to the current contract 
in place. Subscription fees are annually from the Start 
Date, subject to the terms of Agreement #21118 
herein and the pricing schedule below: 

Year 1-2 eProcurement Sourcing Module Add-On 
Subscription Pricing 

 

Year 1 (12/17/24 – 12/16/25): $24,600 (including 
$4,600 in implementation fees and $20,000 in SaaS 
cost) 

Year 2 (12/17/25 – 12/16/26): $21,000 

 

 

Initial eProcurement Sourcing Module Service Term:  
2 years starting December 17, 2024 (the “Start Date”) 
and ending December 16th 2026 (the “End Date”). 

Service Capacity: As part of the ongoing subscription access to ProjectTracker SaaS solution outlined in the 
current contract, this addendum will include additional access to the eProcurement Sourcing module. Exhibit A 
outlines additional details and scope related to this module. 

 

SAAS SERVICES AGREEMENT 

This SaaS (Software as a Service) Subscription Agreement (“Agreement”) is entered into on this 17th day of 
December, 2024 (the “Effective Date”) between EcoInteractive LLC with a place of business at 548 Market St, 
#19734; San Francisco, CA 94104-5401 (“Company”), and the Customer listed above (“Customer”).  This 
Agreement is an addendum to the current executed contract and is subject to the same Terms and Conditions.   

EcoInteractive LLC    Lake County: 

By:  ___________________________  By:  ___________________________ 

Date: _________________________  Date: __________________________     

Name: Jessie Yu    Name:  Yvette Albarran    

Title: CEO     Title:  Lake County Purchasing Agent    
       

10/24/2024
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EXHIBIT A 

 

Background 

Lake County DOT’s current process for bidding does not meet the core objectives of the department. Specifically, 
the current process and systems do not support online bidding by vendors or sealing (lock-boxing) of vendor bid 
responses. In addition, the process is highly manual for vendors in preparing and submitting responses.  

 

EcoInteractive is proposing our eProcurement Sourcing module offered as part of the ProjectTracker SaaS product, 
which Lake County already utilizes to manage their Capital Improvement Program. 

 

Technical Scope 

The eProcurement Sourcing module will allow Lake County to accomplish the following tasks: 

● Login portal for LCDOT staff and engineers  
● Development of online Bid Solicitations (3 super users) 

o Specification of key dates such as bid closing time and Q&A acceptance deadline 
o Enable online Q&A 
o Establish bonding requirements 
o Provide information on pre-bidding events (e.g., site walks) 
o Develop vendor response requirements 
o Attach bid-related documents such as bid item worksheets, terms & conditions, etc. 
o Auto-matching of vendors for notification of bid opportunity 

● Approval and public posting of online Bid Solicitations 
● Automated notifications to vendors of Bid Solicitation opportunities 
● Online development and submission of responses (bids) including loading of attachments by vendors 
● Electronic lock-boxing of vendor responses (bids) until opened by an authorized user (after the bid closing 

time) 
● Export of vendor responses and related attachments 
● Posting of bid awards (if needed by LCDOT) for public transparency 

 

Pro Forma Workflow 

Based on our discussions and demonstrations with LCDOT, we believe the following workflow represents how the 
online Sourcing module will be adopted within the overall ProjectTracker solution provided by EcoInteractive from 
a workflow perspective and we could eventually investigate integrations if deemed advantageous. 
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Figure 1: High Level Workflow 

 

 

Standard Reports 

The eProcurement Sourcing module provides a set of standard reports that can be utilized by LCDOT to gain insight 
into the Bid Solicitation process and monitor core performance metrics. Below, we have provided a listing of the 
current reports (available in xx format for download). In addition, the reporting module provides a Business 
Intelligence tool that may be utilized to develop ad hoc reports in other areas. 

 

 
Figure 2: Standard Reports Listing  

 

Data Export 

After vendor responses have been opened (by an authorized user), LCDOT personnel may easily export all vendor 
responses (bids) including attachments. These results are compiled in a .zip file that can be saved locally and used 
to load individual vendor bids (pricing information for Bid Pay item in an MS Excel attachment) into the letting 
module for further analysis and award. As shown below, the file is structured by vendor with individual results 
(e.g., answers to questions, attachments, etc.) within each vendor’s folder. 

 

 

Figure 3: Vendor Submission Export File Structure  
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Implementation Services 

Our prescriptive implementation approach ensures that every phase is precisely outlined and communicated to 
LCDOT. Beginning with our initial discovery with LCDOT’s team and continuing through to the final delivery, our 
dedicated team will be readily available to provide you with specialized guidance and support. To ensure the 
success of this project, we have designed our implementation process to progress systematically through four 
distinct stages, tailored specifically for public sector customers --Discovery, Configure & Refine, Solution 
Completion, Go Live!. Within each of these stages, we have multiple activities, including comprehensive training 
sessions designed for LCDOT administrators and users, ensuring a successful implementation journey, as illustrated 
in the figure below.   

   

Figure 4: Four Stages of Implementation 

  

Each stage of our implementation framework is further defined in the table below including detailed descriptions 
of the underlying activities within each phase.      

  

STAGE 1: Discovery      

Activity 1: Project Kickoff      Agenda-guided kickoff meeting is attended by our project manager, business 
analysts, and the County’s project manager and implementation team.      

Activity 2: Requirements 
Discovery      

Our analysts guide LCDOT through a structured process to understand LCDOT’s 
needs and requirements for in-scope solution components including:     

1. Vendor registration/management processes and related data collection;    

2. Bid Solicitation development/posting and related addenda;   

3. Vendor response data extraction, evaluation and award.    

Activity 3: Re-Planning & 
Schedule Revision     

While the contract or SOW will guide us, we have found that mutual understanding 
and commitment to the project scope, responsibilities, resourcing, and schedule(s) 
are essential to project success. As such, we work closely with LCDOT’s team to 
meet these objectives and suggest planning or project schedule revisions as 
appropriate (to be agreed upon by the collective project team).      

   

Intended Stage I Outcomes: Thorough understanding of LCDOT’s needs and requirements; interim issues/risk 
assessment; revised project schedule (as necessary); strong working relationship between LCDOT and Eco’s 
implementation teams.     
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 STAGE 2: Configure & Refine   

Activity 1: Configuration      We use the information finalized in Stage 1 as a map to configure LCDOT’s solution 
components, including report development. To the extent that integrations are 
within the project scope, API access, and other technical configurations would also 
be performed in this step (guided by the scope of work, approach, etc.).     

Activity 2: Review      Our team guides LCDOT through the configured system allowing users to explore 
the configured components in the solution. Typically, these reviews are organized 
based on a particular component (e.g., Solicitation Management) or a full end-to-
end process.     

Activity 3: Refinement      We refine the configured components based on customer feedback from the 
review. Deliverables include:    

• Follow-up meeting agendas, meeting minutes, and action plans    

• Response to customer feedback for the configured environment, reports, 
integration points, etc.    

• Review of the standard available reports and the ad-hoc reporting 
options    

• Regular integration progress updates, including any challenges with system 
communications     

    

Intended Stage II Outcomes: A fully configured environment for system testing; interim issue/risk assessment; 
high levels of end-user enthusiasm for a new solution; high levels of implementation team commitment.    

   

 STAGE 3: Solution Completion      

Activity 1: System Testing      We will guide LCDOT in developing a test plan that includes the scope, schedule, 
and baseline test scenarios to execute user and system integration testing of the 
solution’s components. We will also provide guidance and examples of test 
protocols and evaluation forms. Once approved, our implementation team will 
support LCDOT’s testing team as the plan is executed and address testing 
results/remediation issues as needed.       

     

Intended Stage III Outcomes: System testing schedule, testing results, documented list of testing issues.     

  

 STAGE 4: Go Live      

Activity 1: User Training      Our team trains according to the training options and user groups selected by 
LCDOT during Discovery. Normally, the program entails end-user and 
administrator training. The training scope, approach, and schedule will be 
determined by the contract/SOW and planning conducted in Stage 1 of the 
project.     

      

Intended Stage IV Outcomes: User training completed; Go Live readiness assessed with no high-level risks.      

 

We have found the implementation approach and phases/steps outlined above to be effective in delivering 
customer projects on time, on budget, and with a high level of quality. In combination, our implementation 
approach and project resourcing are a significant differentiator between us and many of our competitors because 
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we plan, resource, and fully support our customers throughout the implementation process (and over the full 
duration of the contract). 

 

Post-implementation support will be provided by our Customer Support team. Our teams work in conjunction with 
one another to ensure a successful Go Live and provide a seamless transition to our customer support and care 
teams. 

 

We shall provide the following Support Desk services to internal users and vendors:  

• Various support channels to report issues: Available 24 hours a day, 7 days a week; monitored during 
business hours (Monday-Friday 8:00 AM – 8:00 PM Eastern Time excluding company holidays).   

• Ability to contact call center to report technical and functional issues during business hours.  

• An easily accessible frequently asked question list and a technical and functional team available during 
business hours.  

• Ability to access online functional help tools such as quick reference guides and online video tutorials.  

There are no additional costs for customer support. These costs are embedded in our annual SaaS fees.  

 

Implementation Schedule 

Figure 5 shows the tasks and estimated schedule for implementation of the eProcurement Sourcing module. 

 

 
Figure 5: Implementation Schedule 

 

SaaS Security Standards 

EcoInteractive’s stable and proven eProcurement SaaS/cloud hosting model ensures high standards of security, 
high availability, scalability, and high-level performance. Our solution has been designed to meet the technology 
and security requirements of public sector agencies and the following details illustrate how we have achieved 
this.   

1. Security Policies: Our information security policies are based on the best industry standards, NIST 800-53, 
ISO-27001, PCI-DSS, SSAE18.   

2. SOC Compliance: eProcurement cloud SaaS solution is SOC 2 Type II compliant and audited 
annually. Please find attached.  

3. Encryption: Within the solution, sensitive data is stored encrypted at the data field level. In transit, user 
data is protected using Cryptographic Hash Functions, Symmetric and Asymmetric Key Algorithms 
meeting NIST SP-131A requirements.   

4. Hosting with AWS: The eProcurement module is a hosted solution that ensures all data remains within the 
United States. As a specialized procurement provider, EcoInteractive relies on AWS for cloud hosting 
customer data, allowing us to focus on delivering effective procurement solutions. Hosting with AWS 
allows us to implement a well-architected framework with recommended best practices for security, 

Stage 1: Discovery

  Activity 1: Project Kick off

   Activity 2: Requirements Discovery

   Activity 3: Re-planning & Schedule Revision

Stage 2: Configure and Refine

   Activity 1: Configuration

   Activity 2: Review

   Activity 3: Refinement

Stage 3: Solution Completion

   Activity 1: System Testing

 Stage 4: Go-Live & Support

   Activity 1: Training

Week 1 Week 2 Week 3 Week 4
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implementation, backup, recovery, etc. It also allows for future Rapid Release capabilities with cloud-
based industry standards ‘Infrastructure as code’ and build/development.   

5. Authorization and Authentication: The solution is designed with a full Roll Based Access Control (RBAC) 
feature. Through the RBAC, roles and privileges can be configured based on customer-specific needs. 
These roles can be assigned to individual users or groups of users. The proper controls are in place to 
authenticate the identity of users and to validate each user’s authorization before allowing the user to 
access information or functionality in the system. Data used for authentication is protected from 
unauthorized access.   

The authentication system used within the solution is highly secure, and user passwords are encrypted in 
the database using a hash function, making them unreadable. The solution supports configurable user 
authentication and security options, including integration with systems and protocols such as SAML 2.0 
for single sign-on (SSO). SAML 2.0 is supported by the Azure SSO solution and Active Directory with 
Microsoft Active Directory Federation Services (ADFS) 3.0.  

6. Multi-tenant: The solution is a multi-tenant SaaS solution in which multiple single instances of software 
run on a single physical server. The server then serves multiple tenants. Data is logically separated via 
access control lists (ACLs).  

 

 

 

 

 

 

  

 

 

 


