(00251152} 8

i A TR o B {1922)
168'9.8
892'v¢
028801
88GLLL

(Lgs'2Lp)
eiel A
1867188
(188'c51)
zi8'v8l

£82e69 ¢ -
{LZg'#E)
LPBGEE
£80°08
LiP' Pl
{sge'15e)
vZo'cos
(L12'evT)

(oti'ves'vis
5%
Lt ]

{D0d) LYINNO0A SISYE VYNNIV

{Anen xey Auadoud pue Aprsqng plesipaly INOUIM) WOoY) 30N ZL/S/60 - HLADRZL tenyoy

1ebpng 1epun sssusdxg teyio vy

paunout 184 30N - 198png tepun Aejing euden

paunou 194 1oN - 386png Jepun suonowoid puz Butansep

S3a4 Jo Uoiog sanusol - 1ebpng 1epun ssey wuswabeuepy

395png U=y} Jemo| swniuel -19Bpng Japun ssusdxg asuBIMSY]

ABoopouialy maN - 198png Jenc xe) pag

188png fo pesuds [pucseas - 1eBpng Japun sa1an

SUORISOd HBIS WEDEA O} Shp ARl - 18Bpnq Jepun senieg paseyosing
suolIsod JuRDRA 1aA00 0 Aousiie asinu jo abesr) 38Bpng 1eno Aouehy asiny
1weBpng uey; semo sesuadxe Aleour panoy - 1e6png sepun sesuadxy Arjpouy

-SHONVIMYA O51Y 7135 JSNIIXT

196pnq 12A0 anusAsy JBUIO IV

12Bpng Jspun BLICDUL SNOBLRISISHY

sjuslsnipe o181 PIEDIDSI Jesk 101k -J8BpNg JaA0 SnusASY oo A S0l DIESIpaN
1ebpng Jeao sdzp /61 - 196Dpng J8a0 anuaaay aren pebeuey

SSOIMSS ¢ Led Jo # pejabpng uey seubiy -1aBpng teao anuenay g BIEDIPI

SO perebpng ve ssubiy 1o 15U ‘obpng Jepun skep SoL°L -3eBpng 1apun snuasey v SIE0IpON

18Bpng Jepun sABD 12471 10 J8u ‘ABojopotgayy xe L Pog mau 0} poieas sl ssyBiy -1ebpng 190 anusasy preopap

188priq son0 sAEp L22°| 40 Jau B1eD J0 Siane) Jamon - 1oBpng Japun SNUBASY 31BALIG
SIDNYRIVA QALY TIIS INNIAZH

(Are xe 1 Ausdolg pue Aprsgng pIRoIPBY INOUHM} SWODU] 18N D2195PRg ZLI0S/E0 - L L/LGIZL paIpoR

ZH0EE0 - Li/LoreL

[Are7 xe] Ausdoid ® fpisqng Aunog preoipay mousim]

UoNBijiouODS} BoueLeA J9Bphyg
BSNOH J9JSOLOUIAN



Winchester House

Budget Variance Summary

12/01/11 - 09/30/12

ACCRUAL BASIS (PCC)

REVENUE

Care Related Revenne
Private Pay Revenue
Medicaid Revenue
Medicare A Revenue
Medicare B Revenue
Managed Care Revenue
Other Care Related Revenue

Total Care Related Revenue
Housing Revenue
Other Income

TOTAL REVENUE

EXPENSES

Ancillary Expenses
Nursing

Activities

Sacial Services

Other Care Related
Dietary

Laundry

Housekeeping

Plant Operations & Maintenance
Taxes and Licenses
Property & Related
General & Administrative
Payroll Taxes & Fringe

TOTAL OPERATING EXPENSES

NET OPERATING INCOME

Modified
12/08/11 - 09/30/12 F200/11 - 09/30/12
Actual Budget Variance

¥ 1,542,767 $ 1,786,484 $ (243,717)
3,755,325 4,653,854 1,101,471t
2,516,028 2,867,413 (351,385

246,166 101,695 144,471

80,003 - 80,063

£ 10,140,350 k3 9,409,446 5 730,904
3,979 38,600 (34,621)

i 10,144,329 $ 9,448,046 b 696,283
870,890 $ 1,055,762 $ 184,872

5,717,593 6,473,773 756,180
237,258 214,167 (23,090

98,720 114,181 15,461

12,896 130,874 117,978

1,194,280 1,369,319 175,039
273,647 271,991 (1,656)

454,211 459,738 5,527

1,043,717 1,177,947 134,230
563,852 143,600 (420,252)

13,190 389,541 376,351

2,019,964 2,171,283 (51,319
153,810 - (155.810)

$ 12,656,028 § 13,972,176 3 1,316,148
3 2,511,700y % (4,524,130  § 2,012,430
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