Average Census:

Medicare
Private Pay
Medicaid
MHMAL
Managed Care

Aoom and Board income
Medicare Part B
Other Income

Total Income

Operating Expenses
Nursing Expenses
Activities
Social Services
Dietary
Laundry
Housekeeping
Plant and Maintenance
Human Resources and Employee Benefils
General and Administrative

Total Operating Expenses
Total Non Operating income

Tetal Non Qperating Expense

Net Income or {Loss)

March 2016 Financial Summary

148.61 159.67
12.94 18,10
15.55 29.22
72.87 112.00
47.26 -
.35
Current Period Proforma Variance
Actual § PPD Actual § PPD
S 922,314 200,20 5 1,047,360 21158 § {125.046)
14,300 3.10 12,654 2.56 1,645
218 0.05 218
636,832 S 20335 1,060,014 § 21414 S {123,182)
518,981 112.65 477,232 96.41 (41,749}
21,349 4.63 13,731 277 (7,618}
9,335 2.03 3,554 1.93 219
86,308 18.73 74,712 15.09 {11,596)
18,489 4.01 24,583 4.97 6,094
40,045 8.69 41,000 8.28 4855
48,581 10,55 98,541 19.91 49,560
274,612 59.61 173,897 3513 {100,715)
196,365 42.62 188,388 38.06 {7,977)
S 1,214,065 % 26352 5 1,101,638 % 22255 S (112,427)
161,125 34.97 163,125 32.55
85,202 20.66 119,501 24.14 24,299
§ 211,310) & {45.87) S -5 . $ {211,310)
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Transitional Care of Lake County, 110

Income Statement - Current

3/1/2006 to 3/3172016
CURRENT PERICDH
Actual § FPD

Roam and Board thcome
Medicare Part A

Room And Board - Med A 151,200 450,00
Less: Cont Adj Med A REB {235} {2.78)
Less: Sequestration Discount (2,210} (6.58)
Pharmacy 20,841 62.03
Oxygan 578 172
Fhysical Therapy 45,210 134.55
Oceupational Therapy 31,4980 45,18
Speech Therapy 6,470 19.26
K-Ray 450 1.19
LAB 816 2.43
Less: ancillary Cont Adi Merd A (106,29%)  (316.35)
TOTAL Medicare Part A 148,055 440.64

Private Pay

Room And Board - Private 216,450 444.07
Less: Contractual Adj Prvt R&R (107,853]  (223.76)
Room Reservation Private 450 .93
Oxygen 134 0.28
TOTAL Private Pay 109,187 226.52

Medicaid

Room And Board - Medigaig 299,550 450.00
Less: Conirtl Ad) Medicaid R&B {554,827} (277.55)
Medical Supplies 2,418 1.21
Pharmacy 1,185 0.58
Gxygen 1,910 0.96
Physical Therapy 2,100 1.0%
Qecupational Therapy 4,800 2.40
Speach Therapy 1,870 0.94
Less: Anclle Contr Ad; Medies {16,057) [8.03)
TOTAL Medicaid 342,929 17155

Medicaid BAMAL

Room & Board - Medicaid MMA] 559,250 450.00
Less: Contrtl Adj Medicd MMAT 1406,179y {377,268}
Medical Supplies b2 (.04
Pharmacy G313 0.64
Oxygen 214 0.21
Physical Therapy 8,250 5.63
Qecupational Therapy 8,010 5.47

Speech Therapy 1,016 0.69



Less-Ancli Contr Ad} MCD MMA! (11,138) {7.60)
TOTAL Medicaid MMAI 260,513 177.82

Managed Care
LessContr Ady Managd Care R&B 4

Physical Therapy (3,180
Occupational Therapy (4,980) -
Speech Therapy {1,680) -
TCTAL Managed Care {9,836) -
Hospice
Room And Board - Hospice 115,613 44466
Less:iContractunl Adj -Haospice (70,704)  {271.94)
Pharmacy 12 0.04
Oxygen 78 0.30
cessCrtret Adj Anclt Hospice (80} (0.35]
TOTAL Hospice 44,904 17273
Medicars NI
Room And Board - Med A BAMA] 26,250 450.00
Less: Cont Ad; Med A MMA! (2,182} {33.57)
Less: Sequestration Discount | 150%) {7.773
Pharmacy 7,816 120.25
Onygen 148 2.28
Physical Therapy - -
Speech Therapy 6,860 105,54
LAB 34 0.52
Less: Anc Cont Adj Med A MIMAL {14,859) ({228.60)]
TOTAL Medicare MMAI 26,563 408.67
TOTAL Reom and RBoard Income 922,314 200,20
Other Income
tedicare Part B
Physical Therapy 22,200 4.82
Ccgupational Therapy 11,180 2.43
Speech Therapy 678 0.15%
Fri-g8 Colns. PA W/O (950} 0.
Less: Contractual Adj - Med B (18,819} {4.08}
TOTAL Medicare Part B 14,300 3.10
Other Revenue
interest Income 218 .05
TOTAL Other Revenue 218 0.05
FOTAL Other Income 14,517 3.15

Tetal Income 936,831 203.35




Transitional Care of Lake County, LLC
income Statement - Current
3/1/2016 10 3/31/2016
Current Period

Actual PRD.
Room and Board income 5 922,314 200.20
Medicare Part B 14,300 3.10
Other Income 218 0.05
Total income S 936,837 % 20338
Operating Expenses
MNursing Expenses 518,981 112.65
Activities 21,349 4.63
Social Services 9,335 2.03
Dietary 86,3108 1873
Laundry 18,489 4.01
Housekeeping 404,045 8.69
Plant and Maintenance 48,581 10.55
Human Resources and Employee Benefits 274,612 59.61
General and Administrative 196,365 42.62
Total Qperating Expenses $ 1,214,005 S 26352
Total Non Operating Income 161,125 3497
Total Non Operating Expensas 55,202 20,66

Net income or {Loss) § {211,3100 $  {45.87)




