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I. Introduction
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• The County Board’s 2023 Strategic Plan goal: Implement a 
Sustainability Model Ordinance Engagement Plan

• Effectively showcase the sustainability efforts of the County 
Board to public partners and residents

• Encourage land managing departments to consider 
sustainability considerations when developing any regulation

• Program designs a framework to catalog, assist adoption, and 
track the implementation Lake County’s sustainability 
regulations with municipal and public stakeholders



II. Scope and Intent
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• Sustainable Model Ordinance: Those 
ordinances, regulations and best 
practices which integrate environmental 
sustainability into the practice of local 
government management by reducing 
negative impacts on human and 
environmental health and advance 
communities’ climate and greenhouse 
gas (GHG) reduction goals

Department

County Administration

Planning, Building, and 

Development

Division of Transportation

Stormwater Management 

Commission

Facilities and Construction

Environmental Health

Public Works

VS



II. Scope and Intent (Cont.)
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Notify

Survey

Assist

Record Adoption



III. Existing Regulations & Best 
Practices

• Developed an SMO Inventory

• A shareable resource that organizes regulations and best practices so 
that any size community can freely and easily access sample text and 
concepts

• Will be an online platform with all historic and modern code numbers, 
titles, and summaries

• New SMOs will be added to the SMO Inventory so that all can use the 
Lake County model as a guide for their own communities immediately 
upon passage
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Inventory Platform Draft
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IV. New Regulations & Best 
Practices
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SMO Passage
Upload to 
Inventory

Notify targets 
via E-Blast

Send follow-up 
survey

Record support 
and requests 
for assistance

Conduct 
biannual check-

ins

Record 
assistance 
provided

Record 
adoption of 

SMO

Celebrate 
milestones



V. Department Expectations
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Annual look-
ahead

Draft 
language 

review

SPM update 
inventory



Next Steps

9

PBZE 
Informational 
Presentation

April 2026

Upload SMO 
Inventory

April 2026

Year Look Ahead

 November 2026



Questions
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