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Public Works and Transportation Agenda Report - Final June 25, 2025
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PUBLIC ATTENDANCE: The public can attend Lake County Committee and
Board meetings in one of two ways:

(1) In-person attendance is on the 10th Floor of the County Administrative Tower,
18 N. County Street, Waukegan, lllinois.

(2) Remote attendance through an electronic conferencing application (register
via the link on the front page of the agenda).

RECORDING: Meetings, to include Public Comment, will be recorded.

PUBLIC COMMENT:

An opportunity for Public Comment will be provided during the meeting in
accordance with the Lake County Board Rules of Order and Operational
Procedures. At the time of Public Comment, it will proceed in the following order:
(1) Public Comment by individuals in attendance and then (2) Public Comment by
individuals attending remotely through an electronic conferencing application.
Individuals may provide written Public Comment that must be received by 3:00
p.m. the day prior to the meeting (emailed to PublicComment@Lakecountyil.gov
or delivered to the County Board Office, 18 N. County Street, Waukegan, lllinois,
(10th floor)). Written comments will be circulated to the Members, but not read
aloud.

PLEASE NOTE: An individual is allowed 3 minutes total for one or more public
comments.

Individuals providing Public Comment will provide the following information:
Meeting: Public Works and Transportation Committee (Subject line for written
Public Comment)

Topic or Agenda Item #: (REQUIRED)

Name: (REQUIRED)

Organization/Entity Represented: (REQUIRED) ("Self" if representing self)
Street Address, City, State: (Optional)

Phone Number: (Optional)

Email: May be REQUIRED for remote attendance
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1. Call to Order
2. Pledge of Allegiance
3. Roll Call of Members

4. Addenda to the Agenda

5. Public Comment

6. Chair's Remarks

7. Unfinished Business
8. New Business

CONSENT AGENDA (ltems 8.1 - 8.2)

*MINUTES*

8.1 25-0855

Committee action approving the Public Works and Transportation Committee minutes
from May 28, 2025.

Attachments: PWT 5.28.25 Final Minutes

8.2 25-0856

Committee action approving the Public Works and Transportation Committee minutes
from June 4, 2025.

Attachments: PWT 6.4.25 Final Minutes

REGULAR AGENDA

*DIVISION OF TRANSPORTATION*

8.3 25-0865

Joint resolution adopting the 2025-2030 Transportation Improvement Program as the
official transportation program for the Lake County Division of Transportation.

¢ lllinois Road and Bridge Laws (605 ILCS 5/5-301) require County Engineers of the
State of lllinois to annually prepare an updated five-year Transportation
Improvement Program.

e The five-year Transportation Improvement Program is a planning document that
serves, in part, as the scheduling component of Lake County’s Long-Range
Transportation Plan (2040 Transportation Plan) and is intended as a guide for
future improvement and maintenance.

e The County Engineer and Division of Transportation staff have prepared the 2025-
2030 Transportation Improvement Program and the County Engineer presented the
program to the Public Works and Transportation Committee on May 28, 2025.
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8.4

8.5

e The 2025-2030 Transportation Improvement Program aligns with the County Board
Strategic Plan adopted in September 2023, including the Strategic Goal: Adaptive
Infrastructure.

e The 2025-2030 Transportation Improvement Program is fiscally constrained based
on the expected revenue over the five-year planning horizon.

Attachments: 25-0865 2025-2030 Presentation

25-0865 2025-2030 Preservation Map

25-0865 2025-2030 Modernization Map

25-0865 2025-2030 NonMotorized Map

25-0865 2025-2030 Expansion Map

25-0865 2025-2030 Project Programming Reports

25-0866

Joint resolution authorizing an agreement with Baxter & Woodman, Inc., of Chicago,
lllinois, for Phase Il professional engineering support services for improvements to
the intersection of Hunt Club Road at Washington Street, at a maximum cost of
$100,418, and appropriating $120,000 of Motor Fuel Tax funds.

e Baxter & Woodman, Inc. of Chicago, lllinois, will be utilized to perform the Phase Il
professional engineering support services for improvements to the intersection of
Hunt Club Road at Washington Street.

o Lake County selects professional engineering firms in accordance with the Local
Government Professional Services Selection Act, 50 ILCS 510/1 et. seq.

e The Lake County Division of Transportation’s Consultant Selection Process has
been approved by the Federal Highway Administration and the lllinois Department
of Transportation, and the firm selected for this project was selected in accordance
with this approved process.

e The selected firm has a satisfactory past relationship with the Lake County Division
of Transportation.

e This project is included in the Transportation Improvement Program with
construction starting in 2025 and designated as Section 17-00095-19-CH.

Attachments: 25-0866 Hunt Club at Washington Intersection Improvements - Phase I

25-0866 Hunt Club Disclosure Form - Baxter & Woodman

25-0866 Location Map, Hunt Club Road at Washington Street

25-0868
Joint committee action item approving Change Order Number 14 with Berger
Excavating Contractors, Inc., Wauconda, lllinois, consisting of an increase of
$692,881.48 for additions to the Arlington Heights Road Reconstruction construction
contract.

e Change Orders need to be approved by the standing committees for cumulative
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=599affa0-2c6f-489a-a4dc-8d21995d6cc4.pdf
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=53e897af-b52c-483f-a3cb-6835c91906e7.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31982
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=8bcb785c-4a1e-43e9-80ba-9f7b92c59d7d.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=31540d3c-cc2a-4fba-a2ef-29a6c492c518.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4bb890c8-af91-4c77-af04-5d6bf9d52085.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31984

Public Works and Transportation Agenda Report - Final June 25, 2025

Committee

8.6

8.7

8.8

net increases over 10 percent.

e The Arlington Heights Road Reconstruction project is under contract with Berger
Excavating Contractors, Inc., Wauconda, lllinois, in the amount of $15,626,271.84
and designated as Section 17-00193-08-PV.

e The sum of all contract change orders to date is $2,246,207.77, which represents a
14.4 percent increase over the original contract amount.

e Refer to attached Summary of Contract Change Orders for a description of all
change orders.

Attachments: 25-0868 Arlington Heights Road Construction Change Order Number 14

25-0868 Arlington Heights Road Construction Change Order 14

25-0868 Arlington Heights Berger Disclosure Form

25-0868 Location Map, Arlington Heights Road

25-0869

Joint resolution authorizing an agreement for professional engineering services with
International Cybernetics Company, LP dba Infrastructure Management Services
(IMS), Largo, Florida, at a maximum cost of $166,795.40, for annual pavement
testing and management services and appropriating $200,000 of Matching Tax funds.

o Lake County approved an agreement for professional engineering services with
IMS in 1986 to implement a pavement management system.

e Approximately 50 percent of the county highway system is tested annually, including
dynamic load testing and laser testing procedures.

e This information is used to prepare a five-year pavement preservation program to
keep the county highway system in a state of good repair.

e Lake County selects professional engineering firms in accordance with the Local
Government Professional Services Selection Act, 50 ILCS 510/1 et. seq., and the
recommended firm has a satisfactory past relationship with the Lake County
Division of Transportation.

e This project is included in the Transportation Improvement Program and
designated as Section 25-00219-00-ES.

Attachments: 25-0869 2025 Pavement Management System IMS Field Testing Agree

25-0869 IMS Vendor Disclosure Form

25-0022
Director’'s Report - Division of Transportation.

*PUBLIC WORKS*

25-0834
Joint resolution authorizing a contract with Kirschhoffer Truck Service, Inc., of Zion,

lllinois, for the purchase of sand, gravel, stone, and spoil removal services in an
estimated amount of $298,311.
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8.9

8.10

e The Purchasing Division prepared a shared-service bid to purchase materials
including sand, gravel, stone, topsoil, and spoil removal services for the Lake
County Department of Public Works, the Lake County Division of Transportation,
the Village of Lincolnshire, the Village of Libertyville, and the City of Waukegan.

e The current contract expires on July 30, 2025.

e Funding for these materials and spoil removal services is included within the
Department’s Fiscal Year 2025 budget.

e An invitation to bid was issued and sealed bids were received from four vendors,
ranging from $170,520 to $325,515 for the County bid items, one bid was
determined to be non-responsive.

o Kirschhoffer Truck Service, Inc., was determined to be the lowest responsive and
responsible bidder who best meets the needs of the County in an estimated
amount of $298,311, based upon unit pricing.

Attachments: 25-0834 Bid Tab

25-0834 Kirschhoffer Vendor Disclosure 25-26

25-0834 Sand and Gravel Bid Documents

25-0835

Joint resolution authorizing the execution of a Maintenance Agreement with the
Village of Deer Park for the Long Grove Road Lift Station and Sanitary Sewer
Collection System.

e« The County and the Village have previously entered into a Maintenance Agreement
for the Long Grove Road Lift Station and Sewer Collection System, dated October
14, 2014, which expired on October 14, 2024.

e The Village desires to enter into a new agreement for a period of ten years in which
the County will continue to provide maintenance services for the Village’s lift station
and related sanitary sewer mains.

e The Village would be invoiced for all labor, equipment, and materials.

e The agreement has been ratified and approved by the Village of Deer Park at their
May 15, 2025, meeting.

e In accordance with County Board Rules, the State’s Attorney’s Office has reviewed
this Intergovernmental Agreement prior to action by the County Board.

e This resolution authorizes the execution of a Maintenance Agreement with the
Village of Deer Park for the Long Grove Road Lift Station and Sanitary Sewer
Collection System.

Attachments: 25-0835 Deer Park Lake County Agreement for sewer operation and mai

25-0835 Map Deer Park Sanitary Atlas

25-0837

Joint resolution authorizing the First Amendment to the Water Tower Lease
Agreement with Chicago SMSA Limited Partnership (dba Verizon Wireless), Basking
Ridge, New Jersey, for the long-term placement of telecommunications equipment at
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the Wildwood Water Tower.

e Lake County (County) owns the Wildwood Water Tower located at 32850 N. John
Mogg Road, Grayslake, lllinois.

e« The County and Verizon Wireless previously entered into a lease agreement for the
placement of telecommunications equipment on the Wildwood Water Tower, dated
May 31, 2002.

e The current lease agreement will expire in 2027, and Verizon Wireless is
proposing to amend the lease agreement to adjust the monthly rent that Verizon
Wireless pays the County and to extend the lease term.

e Verizon Wireless desires to keep the telecommunications equipment on the water
tower to provide wireless phone and data services to its customers for four
five-year terms.

e The First Amendment to the Water Tower Lease Agreement has been prepared
which sets forth the terms and conditions of the lease, including a $42,000 annual
lease ($3,500 monthly payment) with a 3 percent increase annually.

e The State’s Attorney’s Office and Purchasing Division have reviewed this First
Amendment to Water Tower Lease Agreement prior to action by the County Board.

e This resolution authorizes the County Board Chair and County Clerk to execute a
five-year lease agreement, with three five-year renewal options, with Verizon
Wireless.

Attachments: 25-0837 First Amendment Verizon Lake County

25-0837 Map Wildwood Water Tower

8.11 25-0839

Joint resolution authorizing execution of an engineering services agreement with
CDM Smith, Inc. of Chicago, lllinois, in the amount of $97,890 for engineering
services for the Lake County Water Main and Sanitary Sewer Infrastructure
Assessment project.

e The Lake County Department of Public Works (LCPW) owns, operates and
maintains 12 public water systems totaling more than 300 miles of water main as
well as 8 sanitary sewer systems totaling nearly 500 miles of sanitary sewers.

e The purpose of this project is to generate updated quantitative infrastructure
assessments for each pipe segment in the LCPW’s sanitary sewer and water main
systems.

e In addition, the assessment will determine the likelihood and probability of failures
and provide a guide for repair/replacement.

e The engineering consultant will be utilizing data from existing sewer TV inspection,
pipe material, age, break history, and critical locations to establish the quantitative
risk analysis score for each pipe segment and to help prioritize water main and
sanitary sewer improvements to be included in LCPW’s 5-year capital
improvement plan.

e Lake County procured services from CDM Smith, Inc. in accordance with the
Purchasing Ordinance and the Local Government Professional Services Selection
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8.12

Act.

e This resolution authorizes and directs the County Purchasing Agent to execute an
Agreement for Engineering Services with CDM Smith, Inc. of Chicago, lllinois, in
the amount of $97,890 for this work.

Attachments: 25-0389 Vendor Disclosure

25-0839 CDM Smith Agreement for 2025 Pipe Assess

25-0838

Joint committee action approving Change Orders Number One, Two, Three, Four,
and Five for the Highland Lake Water System Project (Phase-2 New Water Supply
Well Drilling and Testing) with Municipal Well and Pump resulting in a cost increase
from $520,059 to $691,292.

e Using awarded ARPA funds, on November 25, 2024, a contract was issued to
Municipal Well and Pump to drill and test a new well on Lakeside Drive that will
serve the Highland Lake Water System.

o Existing well log data provided a high level of confidence that sufficient water
production would be found in the limestone formation aquifer, within 300 feet of the
surface; sufficient production was not found within 300 feet of the surface, and the
most prudent course of action is to drill additional well depth to the sandstone
aquifer.

o Change Orders #1, 2, 3, 4 and 5 direct the contractor to continue well drilling, install
casing pipe, compensate the contractor for unexpected downtime, modify the path
of pumped test water, as well as descope unnecessary project elements, which
resulted in a net increased cost of $171,233 (contract $520,059 to the final contract
$691,292).

e The original contract received ARPA funds, and the contract was executed by the
County Administrator; the additional funds ($171,233) necessary will be provided
by the Department of Public Works enterprise funds and an emergency
appropriation is requested.

e In accordance with Section 33.082 of the Lake County Purchasing Ordinance,
when the total of change orders, contract modifications, or price adjustments on
any contract approved by resolution by the County Board exceeds 10 percent of the
original contract amount, approval of the standing committee in charge of the
contracting department or agency and the Financial and Administrative Committee
is required.

e This joint committee action authorizes and directs the Purchasing Agent to execute
contract change orders one through five with Municipal Well and Pump increasing
the original contract value from $520,059 to $691,292.

Attachments: 25-0838 Municipal Well Change Orders

25-0838 Municipal Well Vendor Disclosure

25-0838 Location Map
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9. County Administrator's Report
10. Executive Session

1. Member Remarks and Requests
12. Adjournment

Next Meeting: July 30, 2025

Page 9 of 9



