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LAKE COUNTY SEXUAL ASSAULT COORDINATING COUNCIL


The purpose of these By-Laws is to establish The Lake County Sexual Assault Coordinating Council, its governing board, and rules under which the Sexual Assault Coordinating Council and its governing board shall operate.

Article I - Authority


The Lake County Sexual Assault Coordinating Council (hereafter referred to as "the Council") was established at the request of the State's Attorney, in conjunction with the Zacharias Center, the Lake County Chiefs of Police Association, the Regional Superintendent of Schools and the Chief Judge. Membership in the Council and its governing board is determined by these by-laws as ratified by resolution of the Lake County Board. 
Article II - Purpose
The purpose of the Lake County Sexual Assault Coordinating Council shall be as follows:

A.

To promote effective prevention, intervention, and treatment techniques concerning sexual assault and sexual abuse;

B.
To develop a comprehensive, county-wide protocol for the investigation, prosecution and successful resolution of sexual assault and sexual abuse cases;


C.
To provide training for law enforcement and treatment providers and maintain best practices in their specialized field;

D.
To promote and effectuate cooperation, communication  and coordination between the courts, agencies, departments and individuals handling sexual assault and sexual abuse cases.


E.
To develop and promote effective community awareness and education about sexual assault and sexual abuse.

Article III - Duties and Responsibilities 

The duties and responsibilities of the Council are:

A.

To enhance the ways in which agencies, departments and the courts in Lake County respond to sexual assault and sexual abuse in order to improve that response and make it consistent at every level.

B.

To make recommendations to the County Board, agencies, departments, the courts, and others regarding improving the response to sexual assault and sexual abuse. 

C.

To develop a protocol for dealing with sexual assault and sexual abuse which shall include appropriate methods for handling sexual assault and abuse cases by police agencies, the State’s Attorney, the court system, and all agencies represented on the Council.

D.

To encourage and promote public education regarding sexual assault and sexual abuse.

E.

To provide a forum for the presentation of interagency recommendations and the resolution of disagreements relating to the contents of the interagency agreement or the performance by the parties of their respective obligations under the agreement.

F.

To form committees to accomplish the purposes and to fulfill the duties and responsibilities of the Council.

G.

To review and recommend legislation that relates to sexual assault and sexual abuse.

H.

To encourage the initiation of new programs and support ongoing programs that address sexual assault and sexual abuse, especially those promoting prevention and early intervention.

I.

To ensure that the activities of the Council do not conflict with those of other boards, commission or councils in the county.  The Council shall endeavor to cooperate and coordinate with any bodies with overlapping jurisdiction.

Article IV - Membership

Section 1.  Membership in the Council shall consist of individuals, office holders and representatives of agencies that deal with issues concerning sexual assault and sexual abuse in Lake County.  The Council shall consist of standing members, which shall include the following persons or their designees:  the Lake County State's Attorney, the Chief Judge of Lake County or his designee, the Chairman of the Lake County Board, the Director of Zacharias Center, the Lake County  Regional Superintendent of Schools, President of the Lake County Chiefs of Police Association, the Lake County Sheriff, the Directors of Adult and Juvenile Probation, the Chiefs of the Lake County State’s Attorney’s Office Special Prosecution and Felony Division, and the President of the Lake County Juvenile Officers Association.  Other members of the Council may include representatives from law enforcement, schools, businesses, community agencies, as well as those agencies which provide adult and juvenile sex offender treatment, family counseling, victim advocacy and other psychological/psychiatric services for sexual offenders and/or victims, and any other persons who have a demonstrated interest in issues concerning sexual assault and sexual abuse.  Additional personnel from the agencies represented by the Board of Directors may also serve as members of the Council.


Section 2.  The standing members of the Council as designated in Article III, Section 1, shall automatically be members of the Council.  Additional members in the Council shall be appointed by the Chairperson, initially upon the recommendation of the standing members.  After the establishment of the Council, additional members shall be appointed by the Chairperson upon the recommendation of the membership committee.


Section 3.  The total membership of the Council shall include not less than twenty-five  members. 


Section 4.  Non-standing members of the Council shall remain members of the Council for a period of two years from the beginning of their membership on the Council. They may be re-nominated and approved for further terms of membership on the Council.


Section 5.  By a two-thirds vote of the Board of Directors any non-statutory member of the Council found to have acted in a manner detrimental to purposes of the Council may be removed from membership in the Council.  Before any such action, the member shall be notified of the allegations and shall have a right to appear before the Board and answer those allegations.

Article V - Board of Directors


Section 1.  The Board of Directors of the Council shall consist of five members: the following persons or their designees, the State’s Attorney, the Chief Judge, the Director of Zacharias Center, the President of the Lake County Chiefs of Police Association and the Regional Superintendent of Education.  


Section 2.  The State's Attorney or his or her designee shall serve as the Chairperson of the Council and its Board of Directors.  The Board of Directors shall then elect a Vice-Chairperson, Secretary, and Treasurer from the remaining Board members.  Officers of the Board of Directors other than the Chairperson shall serve for two year terms of office.


Section 3.  The Board of Directors shall be the governing body of the Council and shall have the authority to take all appropriate actions and to perform all duties required to accomplish the purpose and goals of the Council.


Section 4.  The Board of Directors shall convene at a time and place as specified by the Chairperson.  The Chairperson shall preside at the meetings of the Board of Directors and conduct business for the Council.  In the absence of the Chairperson, meetings of the Board of Directors shall be presided over successively by the Vice-Chairperson, Treasurer, or Secretary of the Board.  Minutes of Board meetings shall be provided to all members of the Council by the Secretary.


Section 6.  Three members of the Board of Directors shall constitute a quorum.

Article VI - Duties of the Officers

Section 1.  The Chairperson shall preside at all Board and general meetings of the Council.


Section 2.  The Vice-Chairperson shall serve as an assistant to the Chairperson and in the  absence, or the inability, of the Chairperson, shall perform the duties of that office.


Section 3.  The Secretary shall keep an accurate record of the proceedings of all meetings for the Council.  He or she shall carry on all official correspondence of the Council under the direction of the Board of Directors; provide to each member the official minutes of all meetings, and maintain inter-agency agreements, charters and legal documents and all official records and correspondence.


Section 4.  The Treasurer shall receive all monies of the Council and shall be custodian

of all funds; these funds to be deposited in a financial institution approved by the Board of

Directors. The Treasurer shall give a full report at the General Membership meeting.  The

Treasurer shall also sign checks and perform such other duties as usually pertain to the office.

Article VII - Compensation


Section 1.  Officers and members of the Board of Directors shall serve without compensation.


Section 2.  The Board may approve compensation, as needed, for all other professional services required by the Council.

Article VIII- Disbursements

Section 1.  All disbursement of funds must be reviewed by the Council Chairperson and approved by the Treasurer and reported to the Board of Directors. Disbursements in excess of $300 must be first approved by the Board of Directors.

Article IX - Meetings

Section 1.  General Council Meetings shall be held at least semi-annually such date, time, and place as shall be determined by the Chairperson.


Section 2.  The Board of Directors shall meet when determined by the Chairperson.

Article X - Committees

Section 1.  The Council shall seek to accomplish its purposes and goals through committees. Those committees shall be presided over by a chairperson from the Council membership to be named by the Council Chairperson with the approval of the Board of Directors. The committees shall consist of members of the Council and other persons who have a desire to accomplish those purposes and goals. The standing committees of the Council shall include the following:

A)
The Membership Committee


B)
The Public Education and Training Committee


C)
The Service Providers Committee

D)

The Criminal Justice Committee


Section 2.  The Chairperson or a majority of the Board of Directors may create such committees as are deemed necessary to accomplish the purpose and the needs of the Council.

Article XI - Rules of Order

Section 1.  The rules contained in Roberts Rules of Order (current edition) shall govern

the Council in all cases to which they are applicable and in which they are not inconsistent with the By-Laws of the Council.


Section 2.  A quorum at a general meeting of the Council shall consist of one-half of the active Council members plus one. Three (5) active members shall constitute a quorum at Board of Directors meetings.



Section 3.  All matters put to a vote at a general meeting shall be decided by a majority vote of the active members present.


Section 4.  All matters put to a vote at a Board of Directors meeting shall be decided by a majority vote of the Board members unless otherwise stated in these By-laws.

Article XII - Adoption and Amendments of the By-Laws

Section 1. These By-Laws shall be provided to all members of the Council. The By-Laws may be adopted by a resolution of the County Board.  They may be amended at any meeting of the Board of Directors, by a two-thirds vote of the membership of the Board.  Such amendment shall be sent to all members of the Council.

Article XIII - Effective Date

These By-Laws shall be in full force and effect upon approval by resolution of the Lake County Board.


