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February 21, 2019 

Mr. Jeremiah Varco 
Facilities Manager 
Lake County Facilities Operations 
18 N. County Street, Lower Level 
Waukegan, IL  60085-4334 

RE: Proposal for Facilities Engineering and Construction Administration Services for 
Lake County Facilities Operations 
(Proposal #035510) 

Dear Mr. Varco: 

Stanley Consultants is pleased to submit this proposal for facilities engineering services to Lake 
County Facilities Operations. As discussed, this proposal comprises three separate tasks, as 
follows: 

1. Construction administration for Jail House service elevator upgrades.
2. Design and bid assistance for Depke Juvenile Center backup generator.
3. Construction administration services for replacement of the service entrance

switchboard at the Health Department Belvidere Medical Building (BMB).

The following sections provide details regarding the scope of work, schedule, deliverables, and 
assumptions which form the basis of our understanding, as well as costs for these projects. 

Task 1. Construction Administration for Jail House Service Elevator Upgrades 

Project Scope and Schedule 

Stanley Consultants will provide construction observation services for upgrades to three (3) jail 
house service elevators, attending (3) site visits for progress meetings for each elevator, plus a 
final site visit, for total of ten (10) site visits. In addition, we will continue to participate in weekly 
progress meetings via phone for average of 30 minutes per week beginning. Based on the 
anticipated schedule, construction will last through May 2019. Stanley Consultants will also 
review and approve pay applications and project closeout paperwork. 

Assumptions and Compensation 

Based on the construction schedule and the anticipated number of site visits and weekly 
progress calls, Stanley Consultants will provide the described services for a lump sum of 
$12,000.  
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Task 2. Design, Bid Assistance, and Construction Administration for Depke Juvenile 
Center Backup Generator 

Project Scope and Schedule 

Stanley Consultants will design a standby diesel generator with a weather-proof non-walk-in 
enclosure, fencing located outside of the building, required auxiliary loads for the generator, day 
tank for diesel fuel, cables and conduit connection to the two main services, transfer switches, 
and associated controls and electrical connections. Based on study of the generator sizing 
study completed in June 2017, we propose the following scope of work: 

Design Phase 
1. Prepare Electrical removal plans.
2. Prepare Electrical, Civil, and Structural installation plans.
3. Prepare equipment schedule, section view, and details.
4. Plans (installation and removal) and specifications will be submitted to the Lake County

Facilities Department in electronic and paper format for bidding. Stanley Consultants
guide specifications will be used in preparing the project manual.

5. Investigate the cost of using the existing 750KW generator at Libertyville campus vs.
purchasing a new generator, including assessment of environmental requirements.

6. Prepare construction cost estimate.

 Construction Support 
1. Stanley Consultants will conduct a pre-bid conference and respond to any questions and

concerns of the prospective bidders. Necessary addenda will be prepared and
distributed accordingly.

2. Stanley Consultants will review the bids for conformance to technical requirements and
provide recommendations.

3. Coordinate with prime contractors, respond to field questions in a timely manner, review
shop drawings, attend maximum of four (4) construction observations / progress
meetings, generate punch list, and review contractor change order requests and pay
request(s).

4. Provide preventative maintenance documentation for new equipment installed under this
project to Lake County.

5. Prepare "for record" drawings based on contractor mark-ups and submit to Lake County
in electronic and paper (one copy) formats.

Deliverables 

Stanley Consultants will generate an electronic set of draft and final plans and specifications. 
Design drawings will include: 

1. Cover Sheet
2. General Notes and Legends
3. Electrical One Line Diagram, Sheet 1 of 2
4. Electrical One Line Diagram, Sheet 2 of 2
5. Electrical Demolition Plan, Sheet 1 of 2
6. Electrical Demolition Plan, Sheet 2 of 2
7. Electrical Installation Plan, Sheet 1 of 2



Jeremiah Varco 
February 21, 2019 

Page  3 

8. Electrical Installation Plan, Sheet 2 of 2
9. Civil Site Plan, Sheet 1 of 1
10. Structural Installation Plan, Sheet 1 of 1
11. Electrical Details and Schedule, Sheet 1 of 2
12. Electrical Details and Schedule, Sheet 2 of 2
13. Civil Details, Sheet 1 of 1
14. Structural Details, Sheet 1 of 1

Stanley Consultants will also prepare "for record" versions of the above drawings based on 
contractor mark-ups, and submit to Lake County in electronic and paper (1 copy) formats. 

Schedule 
Stanley Consultants will prepare an electronic set of draft plans and specifications for the 
standby generators within eight (8) weeks of notice to proceed. Stanley Consultants will submit 
one (1) set of draft plans and specifications for review and one (1) set of final design documents 
prior to bid. Client comments will then be addressed and the bid documents will be issued. “For 
record” drawings will be submitted to Lake County within 4 weeks of receipt of drawing markups 
from contractor. 

Assumptions and Compensation 

Compensation has been estimated based on the following assumptions: 

1. Lake County Facilities Department will provide existing plans in electronically-modifiable
(vectorized) format.

2. Lake County Facilities Department will provide field verification support for utility
locations.

3. Asbestos abatement design is not required.
4. Construction will be completed within eight (8) months of the job mobilization.

Stanley Consultants will provide the described services for a lump sum of $48,000. 

Task 3. Construction Administration Services for Replacement of the Service Entrance 
Switchboard at Health Department BMB 

Project Scope and Schedule 

Stanley Consultants will provide procurement assistance and construction administration 
services for construction of a new 1200A switchboard manual transfer switch (MTS) and hookup 
of an outdoor diesel generator at the Health Department BMB. 

Bid assistance and construction administration support will include the following tasks: 

1. Review and update design documents for up-to-date code requirements.
2. Attend pre-bid conference and respond to any RFIs of the prospective bidders.

Necessary addenda will be prepared and distributed accordingly.
3. Review bids for conformance to technical requirements and provide recommendations.
4. Coordinate with prime contractors, respond to field questions in a timely manner, review

shop drawings, attend maximum of four (4) construction observations / progress
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meetings, generate punch list, and review contractor change order requests and pay 
request(s). 

5. Provide preventative maintenance documentation for new equipment installed under this
project to Lake County.

6. Prepare "for record" drawings based on contractor mark-ups and submit to Lake County
in electronic and paper (one copy) formats.

“For record” drawings will be completed within 4 weeks of receipt of drawing markups from 
contractor. 

Assumptions and Compensation 

Compensation has been estimated based on the following assumption: 

1. Construction will be completed within eight (8) months of job mobilization.

Stanley Consultants will provide the described services for a lump sum of $16,000. 

Cost Summary 

Task 1 – Construction administration for Jail House elevator upgrades  $12,000 
Task 2 – Design, bid assistance, and CA for Depke Juvenile Center backup generator $48,000 
Task 3 – Construction administration for BMB switchboard  $16,000 
Travel / Miscellaneous Expenses  $1,500 
Total $77,500 

We propose that the work described in this proposal be performed in accordance with our 
"Standard Terms and Conditions" and Lake County’s Contract Agreement #16112, both of which 
are attached for your reference. Stanley Consultants is delighted for this opportunity to provide 
engineering design services and remains available to discuss this proposal with you and your 
staff. 
We welcome the opportunity to discuss this submittal and scopes of work with you and your 
team. Please contact Majid Zargar at 773.714.2039 (zargarmajid@stanleygroup.com) or me at 
773.714.2048 (cowindoug@stanleygroup.com) if you have any questions or would like to 
discuss further. 

Sincerely,  

Stanley Consultants, Inc. 

Douglas K. Cowin 
Business Development Manager 

mailto:zargarmajid@stanleygroup.com
mailto:cowindoug@stanleygroup.com
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Attachments: 

Attachment 1: Stanley Consultants Standard Terms and Conditions 
Attachment 2: Lake County Contract Agreement #16112 
Attachment 3: Vendor Disclosure Statement 
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1. CLIENT'S RESPONSIBILITIES

1.1  Name CLIENT's representative with authority to 
receive information and transmit instructions for 
CLIENT. 

1.2  Provide CLIENT's requirements for project, 
including objectives and constraints, design and 
construction standards, bonding and insurance 
requirements, and contract forms. 

1.3  Provide available information pertinent to project 
upon which CONSULTANT may rely. 

1.4  Arrange for access by CONSULTANT upon public 
and private property, as required. 

1.5  Examine documents presented by CONSULTANT, 
obtain legal and other advice as CLIENT deems 
appropriate, and render written decisions within 
reasonable time. 

1.6  Obtain consents, approvals, licenses, and permits 
necessary for project. 

1.7  Advertise for and open bids when scheduled. 

1.8  Provide services necessary for project but not 
within scope of CONSULTANT's services. 

1.9  Indemnify CONSULTANT, its employees, agents, 
and consultants against claims arising out of 
CONSULTANT's design, if there has been a deviation 
from the design beyond the CONSULTANT's control or 
failure to follow CONSULTANT's recommendation and 
such deviation or failure caused the claims. 

1.10  Promptly notify CONSULTANT when CLIENT 
learns of contractor error or any development that 
affects scope or timing of CONSULTANT's services. 

1.11  Nothing in this agreement shall create a fiduciary 
duty between the parties.  

2. PERIOD OF SERVICE

2.1  CONSULTANT is not responsible for delays due 
to factors beyond its control. 

2.2  If CLIENT requests changes in project, 
compensation for and time of performance of 
CONSULTANT's services shall be adjusted 
appropriately. 

3. CONSTRUCTION COST AND COST ESTIMATES

3.1  Construction Cost.  Construction cost means 
total cost of entire project to CLIENT, except for 
CONSULTANT's compensation and expenses, cost of 
land, rights-of-way, legal and accounting services, 
insurance, financing charges, and other costs which 

are CLIENT's responsibility as provided in this 
Agreement. 

3.2  Cost Estimates.  Since CONSULTANT has no 
control over cost of labor, materials, equipment or 
services furnished by others, over contractors' 
methods of determining prices, or over competitive 
bidding or market conditions, its estimates of project 
construction cost will be made on the basis of its 
employees' experience and qualifications and will 
represent their best judgment as experienced and 
qualified professionals, familiar with the construction 
industry.  CONSULTANT does not guarantee that 
proposals, bids, or actual construction cost will not vary 
from its estimates of project cost. 

4. GENERAL

4.1  Termination. 

4.1.1  Either party may terminate their obligation to 
provide further services upon twenty (20) days' written 
notice, after substantial default by other party through 
no fault of terminating party. 

4.1.2  CLIENT may terminate CONSULTANT's 
obligation to provide further services upon twenty (20) 
days' written notice if project is abandoned.  In such 
event, progress payments due to CONSULTANT for 
services rendered plus unpaid reimbursable to 
expenses, shall constitute total compensation due. 

4.2  Reuse of Documents. 

4.2.1  All tangible items prepared by CONSULTANT 
are instruments of service, and CONSULTANT retains 
all copyrights.  CLIENT may retain copies for 
reference, but reuse on another project without 
CONSULTANT's written consent is prohibited. CLIENT 
will indemnify CONSULTANT, its employees, agents, 
and consultants against claims resulting from such 
prohibited reuse.  Said items are not intended to be 
suitable for completion of this project by others. 

4.2.2  Submittal or distribution of items in connection 
with project is not publication in derogation of 
CONSULTANT's rights. 

4.2.3  Confidentiality.  Each party acknowledges that 
in connection with this Agreement it may receive 
certain confidential or proprietary technical and 
business information and materials of the other party 
(“Confidential Information”). Each party, its agents and 
employees shall hold and maintain in strict confidence 
all Confidential Information, shall not disclose 
Confidential Information to any third party, and shall not 
use any Confidential Information except as may be 
necessary to perform its obligations under the 
agreement except as may be required by a court or 
governmental authority. CLIENT and CONSULTANT 
shall keep all information and communications related 
to the project confidential in the same manner each 
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party protects its own confidential information, to the 
extent that it is marked “proprietary” or “confidential or 
with a similar label or which by the nature of the 
information generally would be regarded as proprietary 
or confidential. This clause shall not apply to 
information that is previously known by either party, 
lawfully becomes public knowledge, or is required to be 
disclosed by law or a court order.  

4.3  Payment. 

4.3.1  CONSULTANT shall submit a monthly statement 
for services rendered and reimbursable expenses 
incurred.  CLIENT shall make prompt monthly 
payments. 

4.3.2  If CLIENT fails to make payment within thirty (30) 
days after receipt of statement, interest at maximum 
legal rate or at a rate of 18%, whichever is less, shall 
accrue; and, in addition, CONSULTANT may, after 
giving seven (7) days' written notice, suspend services 
until it has been paid in full all amounts due it. 

4.3.3  CLIENT has provided or shall provide for 
payment from one or more lawful sources of all sums 
to be paid to CONSULTANT. 

4.3.4  CONSULTANT's compensation shall not be 
reduced on account of any amounts withheld from 
payments to contractors. 

4.3.5  If services performed by CONSULTANT are 
subject to state or local sales taxes, said taxes will be 
reflected in the invoices and remitted according to state 
law.  If CLIENT claims a status that would make the 
transaction exempt, then CLIENT shall provide 
appropriate proof of exempt status to CONSULTANT.  

4.4  Controlling Law.  Agreement shall be governed 
by Illinois law, excluding its choice of law rules. 

4.5  Successors and Assigns. 

4.5.1  The parties bind themselves, their successors, 
and legal representatives to the other party and to 
successors and legal representatives of such other 
party, in respect to all covenants and obligations of this 
Agreement. 

4.5.2  Neither party shall assign, sublet, or transfer any 
interest in this Agreement without written consent of 
the other, provided CONSULTANT may employ such 
independent consultants, associates, and 
subcontractors as it may deem appropriate. 

4.5.3  Nothing in this Agreement shall be construed to 
give any rights or benefits to anyone other than the 
parties. 

4.6  CONSULTANT's Accounting Records.  Records 
of CONSULTANT's personnel time, reimbursable 

expenses, and accounts between parties shall be kept 
on a generally-recognized accounting basis. 

4.7  Separate Provisions.  If any provisions of this 
Agreement shall be held to be invalid or unenforceable, 
remaining provisions shall be valid and binding. 

4.8  Waiver.  No waiver shall constitute a waiver of any 
subsequent breach. 

4.9  Warranty. 

4.9.1  CONSULTANT shall use reasonable care to 
reflect requirements of all applicable laws, rules, or 
regulations of which CONSULTANT has knowledge or 
about which CLIENT specifically advises in writing, 
which are in effect on date of Agreement.  
CONSULTANT INTENDS TO RENDER SERVICES IN 
ACCORDANCE WITH GENERALLY ACCEPTED 
PROFESSIONAL STANDARDS, BUT NO OTHER 
WARRANTY IS EXTENDED, EITHER EXPRESS OR 
IMPLIED, IN CONNECTION WITH SUCH SERVICES. 
CLIENT's rights and remedies in this Agreement are 
exclusive. 

4.9.2  CONSULTANT shall not be responsible for 
contractors' construction means, methods, techniques, 
sequences, or procedures, or for contractors' safety 
precautions and programs, or for contractors' failure to 
perform according to contract documents. 

4.9.3  The CONSULTANT believes that any computer 
software provided under this Agreement is suitable for 
the intended purpose, however, it does not warrant the 
suitability, merchantability, or fitness for a particular 
purpose of this software.   

4.9.4  Subject to the standard of care set forth in 
Paragraph 4.9.1, CONSULTANT and its 
Subconsultants may use or rely upon design elements, 
work, and information ordinarily or customarily 
furnished by others, including, but not limited to, 
CLIENT or his authorized representatives, public 
record, specialty contractors, manufacturers, 
suppliers, and publishers of technical standards. 

4.9.5  If the Scope of Services include the review or 
recommendation of available technologies or 
recommendations of specific technologies or vendors 
or systems, the CONSULTANT will conduct an 
impartial review of such technologies, systems or 
vendors. The CONSULTNT is not responsible for the 
selection of same by the Client or for the usability, or 
results of such technology, vendor or system.  

4.10  Period of Repose.  Any applicable statute of 
limitations or repose shall commence to run and any 
alleged cause of action shall be deemed to have 
accrued not later than completion of services to be 
performed by CONSULTANT. 
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4.11  Indemnification.  To the fullest extent permitted 
by law, CONSULTANT shall indemnify and hold 
harmless CLIENT, CLIENT's officers, directors, 
partners, employees,   and   agents  from  and  against 
any  and  all third party claims for bodily injury and for 
damage to tangible property to the extent caused by 
the negligent acts or omissions of CONSULTANT or 
CONSULTANT's officers, directors, partners, 
employees, agents, and CONSULTANT's consultants 
in the performance and furnishing of CONSULTANT's 
services under this Agreement.  Any indemnification 
shall be limited to the terms and amounts of coverage 
of the CONSULTANT's insurance policies and Section 
4.12, Limitation of Liability. 

To the fullest extent permitted by law, CLIENT shall 
indemnify and hold harmless CONSULTANT, 
CONSULTANT's officers, directors, partners, 
employees, and agents and CONSULTANT's 
consultants from and against any and all third party 
claims for bodily injury and for damage to tangible 
property to the extent caused by the negligent acts or 
omissions of CLIENT or CLIENT's officers, directors, 
partners, employees, agents, and CLIENT's 
consultants with respect to this Agreement on the 
Project.  In addition to the indemnity provided under 
this section, and to the fullest extent permitted by law, 
CLIENT shall indemnify and hold harmless 
CONSULTANT and its officers, directors, partners, 
employees, and agents and CONSULTANT's 
consultants from and against all claims, costs, losses, 
and damages (including but not limited to all fees and 
charges of engineers, architects, attorneys, and other 
professionals and all court or arbitration or other 
dispute resolution costs) caused by, arising out of, or 
relating to the presence, discharge, release, or escape 
of asbestos, PCBs, petroleum, hazardous waste, or 
radioactive material at, on, under, or from the Project 
site.   

4.12  Limitation of Liability.  TO THE FULLEST 
EXTENT PERMITTED BY LAW, AND 
NOTWITHSTANDING ANY OTHER PROVISION OF 
THIS AGREEMENT, THE TOTAL LIABILITY, IN THE 
AGGREGATE, OF THE CONSULTANT (INCLUDING 
ITS OFFICERS, DIRECTORS, EMPLOYEES, 
AGENTS AND SUBCONSULTANTS), TO CLIENT 
AND ANYONE CLAIMING BY, THROUGH OR 
UNDER CLIENT, FOR ANY AND ALL CLAIMS, 
LOSSES, COSTS, OR DAMAGES WHATSOEVER 
ARISING OUT OF, RESULTING FROM, OR IN ANY 
WAY RELATED TO THE PERFORMANCE OF 
SERVICES UNDER THIS AGREEMENT FROM ANY 
CAUSES, INCLUDING BUT NOT LIMITED TO 
NEGLIGENCE, PROFESSIONAL ERRORS OR 
OMISSIONS, OR WARRANTEES EXPRESSED OR 
IMPLIED, OF CONSULTANT  OR CONSULTANT’S 
CONSULTANTS, SHALL NOT EXCEED $300,000.00 
OR THE TOTAL COMPENSATION RECEIVED BY 
CONSULTANT, WHICHEVER IS GREATER.  THIS 
LIMITATION INCLUDES LIABILITY UNDER 
SECTION 4.11.  IN NO EVENT SHALL CONSULTANT 

BE LIABLE TO CLIENT FOR ANY INDIRECT, 
SPECIAL, INCIDENTAL, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES OF ANY KIND 
ARISING OUT OF OR RELATED TO THIS 
AGREEMENT. CONSULTANT SHALL NOT BE 
LIABLE FOR ANY CONSENQUENTIAL OR 
INDIRECT DAMAGES THAT ARISE OUT OF ITS 
PERFORMANCE ON THIS PROJECT. 

4.13  Extent of Agreement.  This Agreement 
represents the entire agreement between the parties 
and may be amended only by written instrument signed 
by both parties. 

4.14   INSURANCE. CONSULTANT shall purchase 
and maintain insurance for the coverages and for not 
less than the limits of liability set forth below: 
(a) Workers' Compensation: workers' compensation
insurance as required by the laws of the states or
countries with jurisdiction of the services to be
performed, including employer's liability insurance,
with a limit of $1,000,000 per accident.
(b) Commercial General Liability: commercial general
liability, including coverage for all premises,
operations, operations of independent contractors,
products and completed operations, and contractual
liability. Coverage shall have limits of not less than
$1,000,000 for each occurrence and aggregate.
(c) Commercial Automobile Liability: commercial
automobile liability covering the use of all owned, non-
owned, and hired automobiles with minimum combined 
single limits of $1,000,000.
(d) Professional Liability: professional liability
insurance for claims arising out of performance of
professional services caused by any negligent error,
omission, or act for which the insured is legally liable,
with a minimum limit of $1,000,000, to be kept in force
for two (2) years after completion of project.
CONSULTANT shall provide certificates or other
evidence from insurance carriers of the required
insurance coverages, if requested by CLIENT in writing 
within 30 days of start of performance.  All insurance
except workers’ compensation and professional liability 
shall designate CLIENT as additional insured.
(e) Cyber Liability:  Data Breach and Privacy/Cyber
Liability Insurance in a limit of not less than $1,000,000
per occurrence.

4.15  Subrogation Waiver.  The parties waive all rights 
against each other, and against contractors, 
consultants, agents, and employees of the other for  
damages covered by any property insurance during 
construction, and each shall require similar waivers 
from their contractors, consultants, and agents. 

4.16  Force Majeure.  Parties will not be liable for 
delays in delivery or for failure to perform obligations, 
other than payment, due to causes beyond their 
reasonable control, including, but not limited to, 
product allocations, material shortages, labor disputes, 
transportation delays, unforeseen circumstances, acts 
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of God, acts or omissions of other parties, acts or 
omissions of civil or military authorities, government 
priorities, fire, strikes, floods, epidemics, quarantine 
restrictions, riots, terrorists acts, or war. 
CONSULTANT's time for delivery or performance will 
be automatically extended by the period of such delay 
or CONSULTANT may, at its option, cancel any 
services, in whole or in part, without liability by giving 
notice to CLIENT. 

4.17   EQUAL EMPLOYMENT OPPORTUNITY 
CLAUSE. When applicable, the CONSULTANT and 
SUBCONSULTANT shall abide by the requirements 
of 41 CFR 60-1.4(a), 60-300.5(a), 60-741.5(a) and 
Appendix A of Subpart A of 29 CFR 471. These 
regulations prohibit discrimination against 
qualified individuals based on their status as 
protected veterans or individuals with disabilities, 
and prohibit discrimination against all individuals 
based on their race, color, religion, sex, or national 
origin. Moreover, these regulations require that 
covered prime CONSULTANTS and 
SUBCONSULTANTS take affirmative action to 
employ and advance in employment individuals 
without regard to race, color, religion, sex, national 
origin, protected veteran status or disability. 
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