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10.16.2024

LakeComm

* On September 24, 2024, the Village of Hawthorn Woods provided a letter
requesting LakeComm membership

* The Hawthorn Woods Village Board would approve a resolution authorizing the
adoption and execution of the Intergovernmental Agreement Establishing
LakeComm at their October 28, 2024 meeting

* Article Il, Section 1 of the Agreement further states, “After July 1, 2024 any new
Member Agency shall be admitted on a two-thirds (2/3) affirmative vote of the full
membership of the Member Board”

* Article Il, Section 3 of the Agreement states, “Additional agencies may become
Members by written addendum to this Agreement upon two-thirds (2/3)
affirmative vote of the full membership of the Member Board to determine if the

new Member is admitted”

* Addendum would be in effect upon passage by both the Hawthorn Woods Village
Board and the LakeComm Member Board of Directors

43



LakeComm

Lake Consolidated
Emergency Communications




	Slide Number 1
	Slide Number 2
	LakeComm Governance
	LakeComm Members�2024
	LakeComm Prospective Agencies�By Public Safety Department
	Slide Number 6
	LakeComm 9-1-1�JETSB of Lake County Service Area
	LakeComm�Law Enforcement Dispatching (Current)
	LakeComm�Law Enforcement Dispatching (w/Hawthorn Woods & Kildeer)
	LakeComm�Fire / EMS Dispatching
	Transition Budget Summary
	Transition Funding & Spending
	JETSB of Lake County
	Lines of Effort (LOE)�9-1-1 Consolidation
	JETSB of Lake County Members
	LakeComm 9-1-1�JETSB of Lake County Service Area
	JETSB of Lake County�From IGA Establishing JETSB
	JETSB 9-1-1 Surcharge Revenue�Funding
	Possible JETSB Direct Expenses	
	JETSB of Lake County�From IGA Establishing JETSB
	Slide Number 22
	Transition Plan & Timeline
	LakeComm Actions 
	General Items
	Working Groups
	LakeComm CY24 Meeting Schedule
	Slide Number 28
	Slide Number 29
	Procurement Policy
	Procurement Policy
	Executive Director Recruitment
	Executive Director Recruitment �Timeline
	Transition Manager
	Slide Number 35
	Slide Number 36
	IMRF Participation
	Slide Number 38
	Slide Number 39
	IMRF Authorized Agent
	Slide Number 41
	Slide Number 42
	Hawthorn Woods Membership
	Slide Number 44
	Slide Number 45
	Temporary Appointment of Executive Director Responsibilities
	Slide Number 47
	Slide Number 48

