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10.
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9.1
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10.1

Call to Order
Roll Call of Members
Pledge of Allegiance

Approval of Minutes

26-0412 March 10, 2026, Meeting Minutes
Attachments:  GC Meeting Minutes 3.10.25 - DRAFT

Public Comment to the Council
Executive Director's Report

Action items

26-0413 Change in Health Center Hours of Operation - Burke

Attachments:  Health Center Hours Table

Presentations

26-0414 Overview of the 2025 Uniform Data System (UDS) - Steres & Mason

Attachments:  Governing Council 2025 UDS Report

26-0415 Overview of The Joint Commission - Burke

Attachments: TJC Overview

Discussion Items

26-0416 2026 Health Center Annual Needs Assessment - Burke

Attachments: 2026 Health Center Annual Needs Assessment

26-0417 Q1 FY2026 Payor Mix: December 1, 2025 - February 28, 2026 - Cooper
Attachments: FY26 Payor Mix Graph

Director of Healthcare Operations Report

26-0418 Director of Healthcare Operations Report - Burke
Attachments: FQHC Healthcare Operations Metric Dashboard 04.26
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33180
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0949e8a7-1bea-4026-8a51-dbae5fe2f34e.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33181
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=46419b26-de0e-4e8d-b058-7a83092dbb33.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33182
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b7bd5472-c2fb-4b86-9b9e-93896a034de2.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33183
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=44986fc1-5207-4569-92b4-ef81951fb294.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33184
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5b00b0c9-cd19-4123-9b9e-96d8b3fd7eed.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33185
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b837f29b-5f2d-4d97-8938-c7597b590d3d.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33186
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=295f5c4c-e255-4993-85ec-b18ff414b379.pdf

Lake County Community Health Meeting Agenda - Final
Center Governing Council

April 14, 2026

1. Director of Finance & Administrative Services Report

1.1 26-0419 Director of Finance & Administrative Services Report - Cooper
Attachments: FQHC Feb 26

12. Added to Agenda

13. Old Business

14. New Business
15. Executive Session
151 26-0420 5 ILCS 120/2(c)(2) Collective Negotiating Matters - Smith-Taylor

16. Adjournment
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