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Lake County Board of Health Meeting Agenda - Final January 28, 2026

1.

8.1

8.2

8.3

8.4

8.5

9.1

Call to Order

Roll Call of Members

Pledge of Allegiance

Public Comment to the Board
Awards and Recognition
Presentations

President’s Report

Consent Agenda

26-0123 November 19, 2025, Meeting Minutes
Attachments: BOH 11.19.25 meeting minutes - DRAFT

26-0132 Lake County Children’s Advocacy Center, Child and Adolescent
Behavioral Services, $89,600 - Grant Approval - Esser

Attachments:  Emergency Appropriation - CABS VOCA
Emergency Appropriation - CABS VOCA2

26-0133 Public Health Institute of Metropolitan Chicago, Pop Affirming Care and
HIV Testing $12,550 - Grant Increase Approval - Kritz

Attachments:  Emergency Appropriation - PHIMC Increase 1.9.26
Emergency Appropriation - PHIMC Increase 1.9.26-2

26-0134 AIDS Foundation of Chicago, Ryan White Part A $196,203 - Grant
Approval - Kritz

Attachments:  Emergency Appropriation - AFC RWA 1.9.26

26-0135 Chicago Department of Public Health, Ryan White Part A $75,988 -
Grant Approval - Kritz

Attachments:  Emergency Appropriation - CDPH RWA HRSA Carryover 1.9.26

Regular Agenda

25-1592 Environmental Health Advisory Committee (EHAC) Reappointments - Adam
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32892
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=90b48fca-6851-4dcc-ac01-d7686916946f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32901
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e8d293d1-3efe-4ded-8543-5890ebd2106a.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0bced24c-855b-4bd5-9b22-be4ceb1b865d.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32902
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=293387d2-8502-4b55-827c-eeb3d94e62aa.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e2e64f93-1e77-46dd-b5ec-8f1de55453d5.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32903
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=32c7db35-1576-4ac0-a323-7cf13801c8b0.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32904
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e086d9e2-82e2-44f2-ad0a-f0f625c8b5a2.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32740
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Attachments:  Edward McGinniss, Application Redacted
Pintozzi, Chuck - EHAC Application - Redacted
Jo Sheldon - Application Redacted

9.2 25-1619 Environmental Health Advisory Committee Appointment - Adam

Attachments: EHAC Application LRD Redacted

Dane, Leonard - Background

9.3 26-0055 Proposed Revisions to the Lake County Health Department Animal Care and
Control Fees Schedule (as authorized in Lake County Code of Ordinances
Chapter 178) - Adam

Attachments:  Redline ACC Municipal Fees - Proposed
Clean ACC Municipal Fees - Proposed
Public Hearing Minutes 12.09.25

9.4 26-0056 Proposed Lake County Health Department Animal Care and Control Program
Administrative Procedures and Policies - Adam

Attachments:  ACC PP - Proposed EHAC 11.17 v2

9.5 26-0124 Licensed Independent Practitioner (LIP) Appointment - Maine

9.6 26-0125 Annual Compliance Work Plan Review and Approval - Johnson

Attachments:  Compliance Work Plan 2025 - Annual Summary

2026 Compliance Work Plan

9.7 26-0126 Proposed Revisions to Health Department Employee Policies & Employee
Handbook - Hagstrom

Attachments:  The Pay Plan Hiring Transfer Promotion and Demotion REDLINE

The Pay Plan Hiring Transfer Promotion and Demotion

Workplace Violence Prevention redline

Workplace Violence Prevention

NonSolicitation and NonDistribution

Bereavement Family Bereavement Leave Act redline

Bereavement Family Bereavement Leave Act

Bereavement Child Extended Bereavement Leave Act

LCHDCHC Employee Handbook 12222025 REDLINE
LCHD Employee Handbook 01072026

9.8 26-0128 Proposed 2026 Board of Health Committee Appointments - Sashko

Attachments:  Proposed 2026 BOH Committee Appointments

9.9 26-0130 Quality Management System Guide - Hayes
Attachments: QMS Guide 2026-2028 FINAL
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=68b787c9-2656-4072-a6e6-427a3b28b982.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0fe0a033-32e9-4e3e-b8e6-ed904cd4b298.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=edde8c76-beef-444e-a652-d0c924e12be2.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32767
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a80e4838-451d-4c58-98bc-a2c8aa4153b2.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=398c08ce-762a-42d2-9dc0-c18dc4c96910.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32824
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=887d141e-1d74-4405-8606-02c133f5ed74.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=1476ae4e-ecc5-40ca-9105-596a2e729328.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=1f283086-f40b-4322-80b2-0beb0b07f742.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32825
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2c246396-1e2c-4afb-b298-7cb29aac3102.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32893
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32894
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=67a740b5-2e63-4709-bf16-ef266767b18d.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5b90f529-059f-4297-8b61-4ef12d5a7e23.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32895
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=facb74cd-f759-4d55-9ad6-514235486566.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5f9b0d8f-713e-492a-a5c5-0e077ebbbf99.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ed63e9e4-bb08-4c41-9bef-a4d4a2b83b13.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ed9a1459-83a2-42fc-bc71-e944c9269d38.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e7bb0369-2195-41e4-8668-4e1f9c2aaab9.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e15f3ff5-4e5b-4ba0-9b17-b46823c938f6.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=f05ab4d1-aa94-4dd1-9c56-50184ff41add.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=12e6cebf-1b2a-403f-a0e9-ec48acf09c84.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=bc2a5a4e-f475-47d1-8628-b9ac9f322b30.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=212e7475-678c-4723-9401-54d05a503883.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32897
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=6ac13330-31ea-48cf-b419-a6fc2163cb8e.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32899
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=6e9cde1a-869f-4960-9838-78ae757875c7.pdf
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10. Discussion Items

101 26-0127 Annual Review of Cooperative Operational Agreement - Hoff

Attachments: BOH GC COA 2.11.25

102 26-0131 FY2026 Budget Review - Cooper
Attachments:  BOH Report FY2026

1. Attachments for Board Review

111 26-0129 Media Placement Highlights - Johnson

Attachments:  \edia Placement_Highlights 202511-12

12. Lake County Community Health Center Governing Council Update
13. Lake County Tuberculosis Board Update

14. Added to Agenda Items

15. Old Business

16. New Business

17. Executive Session

18. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32896
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=45a5b2e9-c2bc-4796-883a-b76610d08eb1.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32900
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=177fcc38-8742-42b6-9da0-034fd150fa21.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32898
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a9e570d1-067f-4bfd-95ae-5b0a3d733427.pdf

