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Lake County Community Health Meeting Agenda - Final November 18, 2025
Center Governing Council

1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance

4. Approval of Minutes

4.1 25-1474 October 14, 2025, Meeting Minutes
Attachments: ~ GC Meeting Minutes 10.14.25 - DRAFT

5. Public Comment to the Council
6. Executive Director's Report

7. Action items

71 25-1475 Licensed Independent Practitioner (LIP) Reappointment - Burke

7.2 25-1476 Fee Schedule Review for Lake County Health Department (all fees for clinical
services) for Implementation in FY26 - Cooper

Attachments:  25-1389 Summary Grid of Fee Rationale
25-1389 Fee Schedule as of 12.1.25

8. Presentations
9. Discussion Items
10. Director of Healthcare Operations Report
101 25-1468 Director of Healthcare Operations Report - Burke
Attachments: FQHC Healthcare Operations Metric Dashboard 11.25 - Copy
1. Director of Finance & Administrative Services Report
1M1 25-1477 Director of Finance & Administrative Services Report - Cooper

Attachments: FQHC Sep 25

12. Added to Agenda

13. Old Business
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32617
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=832cc00a-aa37-4119-a988-d617524d0b9c.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32618
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32619
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=7b92bcde-2571-4ede-b84a-94ee51791eea.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2c93d2d8-721f-4caf-b7df-214abe6ef326.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32611
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=eb99290f-b728-4038-afab-bcbea6ec5f7f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32620
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2c26bb27-86e1-44d4-abdf-1930e6ffe139.pdf
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14. New Business
15. Executive Session

16. Adjournment
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