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Lake County Community Health Meeting Agenda - Final January 14, 2025

Center Governing_; Council

1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance
4. Approval of Minutes
4.1 25-0112 December 10, 2024 Governing Council Meeting Minutes
Attachments:  GC Minutes 12.10.24 - Draft
5. Public Comment to the Council
6. Executive Director's Report
7. Action items
741 25-0108 Proposed 2025 Governing Council Committee Appointments - Fornero
Attachments: 2025 GC Committee Appointments - Proposed
7.2 25-0110 Scope of Project Adjustment, Form 5A: Services and Service Delivery Methods
- Burke
Attachments:  Scope of Project Adjustment, Form 5A - Services and Service Delivery Method:
73 25-0054 Change in Health Center Hours of Operation - Burke
Attachments:  Proposed Health Center Hours 1.14.25
74 25-0111 Scope of Project Adjustment, Form 5C: Other Activities and Locations - Burke
Attachments:  Scope Adjustments Form 5C 1.14.25
8. Presentations
9. Discussion Items
9.1 25-0082 LCHD/CHC Payer Mix FY2024 - Burke
Attachments:  Payer Mix Pie Chart
9.2 25-0113 Governing Council Member Self-Evaluation Results - Johnson
Attachments:  Self-Eval Results 2024
9.3 25-0109 Annual Review of Cooperative Operational Agreement - Johnson
Lake County lllinois Page 2 of 3


https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31292
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0019139b-3005-472f-86c8-a22b79437769.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31286
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=cb4bc1fc-8446-4e57-b565-59e16ed0b446.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31289
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c6f79ad1-c4e6-4cd3-8bb4-3ea13b6ce7ec.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31231
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=94186f9d-eed2-41aa-bd9d-5294bd3a699f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31290
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=bc5541ed-9316-4c2a-b619-f5238222dade.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31259
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=07d730ff-544c-4afd-9c9f-f2fbd9233134.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31294
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=79d1fb28-e867-421c-9ab0-a654d87d2bd0.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31287
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Center Governing Council

Attachments: BOH GC COA 2.13.24

10. Director of Healthcare Operations Report

101 25-0055 Director of Healthcare Operations Report - Burke

Attachments: FQHC Healthcare Operations Metric Dashboard 01.25

1. Director of Finance & Administrative Services Report

There is no financial report as Finance Department staff are still processing year end.
The next financial report will be provided at the reqular meeting on Tuesday, February 11,
2025.

12. Added to Agenda

13. Old Business

14. New Business
15. Executive Session
16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=8befbb9d-1621-48c3-9b21-f7dda1895d6d.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31233
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=caec46a5-4d7d-49f6-8140-72aaaeaf19da.pdf

