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Technology Committee Meeting Minutes - Final

January 30, 2026

1.

Call to Order
Chair Clark called the meeting to order at 8:30 a.m.

Pledge of Allegiance
Chair Clark led the Pledge of Allegiance.
Roll Call of Members

Present 6 - Member Altenberg, Vice Chair Casbon, Chair Clark, Member Danforth,

Member Pedersen and Member Roberts

Absent 1 - Member Frank

*Member Frank was unable to attend the committee meeting in person and did not meet
the criteria for electronic attendance. Even though he was able to attend via electronic

means, he must be marked as absent.
Other Attendees

In Person:

Sandy Hart, County Board Chair

Betsy Brandon, County Administrator's Office
Kim Lunt, County Administrator's Office

Erik Karlson, Enterprise Information Technology
Chris Blanding, Enterprise Information Technology
Terri Kath, Enterprise Information Technology
Patrice Sutton, County Administrator's Office
Matt Meyers, County Administrator's Office
RuthAnne Hall, County Administrator's Office
Kevin Quinn, Communications

Theresa Glatzhofer, County Board Office

Electronically:

Paul Frank, Board Member

Morgan McDonough, Jascula Terman Strategic Communications
Lacey Simpson, County Administrator's Office

Keay Crandall, County Administrator's Office

Mary Crain, Division of Transportation

Jon Nelson, Division of Transportation

Demar Harris, Workforce Development

Michael Maslana, Enterprise Information Technology
Charles Askar, Division of Transportation

Jim Chamernik, Sheriff's Office

Bernard Malkov, Sheriff's Office

Michael Wheeler, Finance

Abby Krakow, Communications
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Heidie Hernandez, Enterprise Information Technology
Jennifer Brennan, Communications

JazMine' Evans, Finance

Yvette Albarran, Purchasing

Janna Philipp, County Administrator's Office

Patrice Evans, Enterprise Information Technology

Maxwell Bueno-Staubitz, Enterprise Information Technology

4. Addenda to the Agenda
There were no additions or amendments to the agenda.
5. Public Comment
There were no comments from the public.
6. Chair's Remarks
Chair Clark welcomed everyone to the first Technology Committee meeting of the year.
7. Unfinished Business
There was no unfinished business to discuss.
8. New Business

CONSENT AGENDA (Iitem 8.1)

*MINUTES*
8.1 26-0023

Committee action approving the Technology Committee minutes from November 19,
2025.

Attachments: TECH 11.19.25 Final Minutes

A motion was made by Member Roberts, seconded by Member Danforth, that these
minutes be approved. The motion carried by the following voice vote:

Aye: 5 - Member Altenberg, Chair Clark, Member Danforth, Member Pedersen and
Member Roberts

Absent: 1 - Member Frank
Not Present: 1 - Vice Chair Casbon

REGULAR AGENDA

*ENTERPRISE INFORMATION TECHNOLOGY*
8.2 26-0119

Joint resolution authorizing a contract with CDW-G of Vernon Hills, lllinois, in the total
amount of $81,379.50 for the Microsoft 365 Cloud Backup project.

Attachments: 26-0119 QUO.pdf
26-0119 VDS.pdf
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Erik Karlson, Chief Technology Officer, and Chris Blanding, Chief Information Officer
(ClQ), explained that this item is to authorize a contract for the Microsoft 365 Cloud
Backup Project. Discussion ensued.

Vice Chair Casbon entered the meeting at 8:36 a.m.

CIO Blanding provided updates regarding policies and projects that will be brought to
future Technology Committee meetings for discussion and approval.

A motion was made by Member Altenberg, seconded by Member Danforth, that this
resolution be approved and referred on to the Financial and Administrative
Committee. The motion carried by the following voice vote:

Aye: 6 - Member Altenberg, Vice Chair Casbon, Chair Clark, Member Danforth,
Member Pedersen and Member Roberts

Absent: 1 - Member Frank

9. Active Project Updates

Item 9.2 was moved before item 9.1.
9.2 26-0138

Enterprise Resource Planning (ERP) System Implementation Update.

Patrice Sutton, County Administrator, and Chris Blanding, Chief Information Officer,
provided updates regarding the Enterprise Resource Planning (ERP) System
Implementation. Discussion ensued.

9.1 26-0120

Broadband Update.

Attachments:  Broadband Update Presentation 1 30 26

Kim Lunt, Digital Equity Coordinator; Betsy Brandon, Assistant to the County
Administrator; and Morgan McDonough, Director of Digital Strategies, Jascula Terman
Strategic Communications, provided an update on the Digital Growth Initiative. Discussion
ensued. Keay Crandall, Digital Equity Manager, and Matt Meyers, Deputy County
Administrator, assisted in answering questions from the Committee.

10. County Administrator's Report

There was no County Administrator's Report.
11. Executive Session

The Committee did not enter into Executive Session.
12. Member Remarks and Requests

Chair Clark explained that she is on a Technology committee at the National Association
of Counties (NACo) and that she will be presenting resolutions advocating for Artificial
Intelligence (Al) policies for local government and Broadband Equity, Access, and
Deployment (BEAD) Program funding.
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13. Adjournment
Chair Clark declared the meeting adjourned at 9:46 a.m.
Next Meeting: February 27, 2026

Meeting minutes prepared by Theresa Glatzhofer.

Lake County lllinois Page 4 of 4



