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BYLAWS


OF THE

ADVISORY BOARD 

Winchester House
Lake County

Libertyville, Illinois


INTRODUCTION
The County of Lake owns a nursing and rehabilitation facility known as Winchester House (WH), located in Libertyville, Illinois at 1125 North Milwaukee Avenue. The County maintains WH in accordance with the statutes of the State of Illinois as they pertain to County Homes (Reference Counties Code 55 ILCS 5/1  1001 et seq. and the Nursing Home Care Act 210 ILCS 45/1 101 et seq.). With these Bylaws, the County of Lake establishes a formal advisory process that the Advisory Board for WH is to follow.


ARTICLE I


NAME AND PURPOSES
The name of the Advisory Board shall be the Winchester House Advisory Board.  The primary purpose of the Advisory Board shall be to review the financial and various other aspects relating to WH and to make recommendations to the Health & Community Services Committee (or any successor committee) and the County Board.


ARTICLE II


GOVERNING AUTHORITY
The authority and responsibility for the operation of WH shall rest solely with the Lake County Board. Nothing in these Bylaws shall be interpreted to the contrary.

ARTICLE III


ADVISORY AUTHORITY
Section 1.  POWERS

Except as otherwise provided by the Lake County Board, it shall be the responsibility of the Advisory Board to provide insight and direction to the Health and Community Services Committee and County Board regarding the mission, the operational and financial performance, management, and market position of Winchester House. 
Section 2.  NUMBER AND QUALIFICATION

The Advisory Board shall consist of seven (9) persons. Members shall be selected from individuals who possess the ability to participate effectively in the discharge of the Advisory Board's responsibilities. Two (2) Members shall be members of the Lake County Board, one (1) of whom shall be the Chair of the Health & Community Services Committee (or any successor committee) and one (1) of whom shall be appointed from the remaining membership of the Lake County Board.  In order to ensure a quorum and business of the Advisory Board may continue, in the event the Chair of the Health & Community Services Committee (or any successor committee) is unable to attend, the Vice-chair of the committee may serve in place of the Chair and shall have full voting rights.  

A majority of members of the Advisory Board must be Lake County residents. Members of the Advisory Board shall be comprised of professionals from accounting, healthcare, long-term senior care, finance, and/or community leadership. All members shall disclose any conflicts of interest and shall update any and all such disclosures at regular intervals.

Section 3.  EX OFFICIO MEMBERS
The President of the Winchester House Resident Council shall be an ex officio member of the Advisory Board, without vote.

Section 4.  APPOINTMENT OF MEMBERS

Members shall be appointed by the Chair of the Lake County Board with the consent of the Lake County Board.
Section 5.  TERM



The initial group of Members shall be appointed with staggered terms to provide for planned, regular turnover of Members. Thereafter, each Member shall hold office for a term of two years. Each Member, including a Member appointed to fill a vacancy, shall hold office until expiration of the term for which appointed and until a successor has been appointed.  Members may be re-appointed to successive terms.
Section 6.  RESIGNATION

Any Member may resign at any time by giving written notice thereof to the Chair of the Lake County Board. Such resignation shall take effect at the time specified therefore and, unless otherwise specified with respect thereto, the acceptance of such resignation shall not be necessary to make it effective.

Section 7.  REMOVAL

A Member may be removed, with or without cause, by action of the majority of the Health and Community Services Committee or any successor committee.

Section 8.  VACANCIES

Any vacancy occurring on the Advisory Board shall be filled by appointment by the Lake County Board Chair, with the consent of the Lake County Board.  A Member appointed to fill a vacancy occurring on the Advisory Board shall serve for the unexpired term of their predecessor in the office.


ARTICLE IV


MEETINGS OF THE ADVISORY BOARD
Section 1.  PLACE OF MEETING

All meetings of the Advisory Board shall be held at WH or at such other place as may be designated for that purpose by the Chair of the Advisory Board, provided that the location is public and convenient to the residents of WH.

Section 2.  

REGULAR MEETINGS

The Advisory Board shall meet no less than quarterly with the meetings coinciding with the start of the County’s fiscal year. 

All meetings of the Advisory Board are public and shall be governed by the appropriate State statutes relating to public meetings. A record in the form of minutes shall be prepared for each meeting.
Section 3.  NOTICE OF MEETINGS

Notice of all meetings shall comply with the requirements set forth in Illinois law. 

Section 4.  QUORUM

A majority of the Advisory Board members shall constitute a quorum for the transaction of business at any meeting of the Advisory Board. 
Section 5.  ATTENDANCE AT MEETINGS

Members of the Lake County Board and the public shall be allowed to attend all meetings of the Advisory Board.
Section 6.  MINUTES

Minutes shall be kept of all meetings of the Advisory Board with a copy forwarded to the Health & Community Services Committee and to the Lake County Board.

ARTICLE V


OFFICERS
Section 1.  OFFICERS

The officers of the Advisory Board shall be a Chair and a Vice-Chair.

Section 2.  ELECTION OF OFFICERS

The officers of the Advisory Board shall be elected by majority vote of the Advisory Board for a term of two (2) years or until he or she shall resign or shall be removed, or otherwise disqualified to serve or his or her successor shall be elected and qualified.  The Chair shall be limited to three (3) consecutive two (2) year terms in the office.

Section 3.  REMOVAL OF OFFICERS

Any officer may be removed either with or without cause by a majority of the Members then in office at any regular or special meeting of the Advisory Board. Should a vacancy occur in any office as a result of death, resignation, removal, disqualification, or any other cause, the Advisory Board will elect a successor at its next meeting or as soon as practicable thereafter.

Section 4.  CHAIR

The Chair shall preside at all meetings of the Board, serve as an ex-officio member of all standing committees, and report regularly to the Health and Community Services Committee on the current state of WH and plans for the future. The Chairperson shall discharge all other duties as may be required by these Bylaws and from time to time as may be assigned by the Advisory Board, by the Health & Community Services Committee, and by the Lake County Board.

Section 5.  VICE CHAIR

In the absence or disability of the Chair, the Vice Chair shall perform all the duties of the Chair and when so acting shall have all the powers of and be subject to all the restrictions upon the Chair.


ARTICLE VI


COMMITTEES
Section 1.  COMMITTEES GENERALLY

The Advisory Board may appoint standing or special Committees for any purpose.
Section 2.  TERM OF OFFICE

The Chair, and each member of any Advisory Board committee, shall serve until the next appointment of Members, and until their successor is appointed, or until such committee is terminated, or until they are removed, resigns, ceases to be a Member of the Advisory Board, or otherwise ceases to qualify as a Chair or Member, as the case may be, of the Advisory Board.

Section 3.  VACANCIES

Vacancies on any Committee may be filled for the unexpired portion of the term in the same manner as provided in the case of original appointment.


ARTICLE VII

GENERAL PROVISIONS
Section 1.  COMPENSATION OF OFFICERS AND MEMBERS

The members of the Advisory Board and the officers shall serve without compensation.


Section 2.  INSPECTION OF RECORDS


The minutes of meetings of the Advisory Board shall be open pursuant to State law.

Section 3. REPORTING

The Advisory Board shall review all reports required of the operator of WH, including those required by statutes of the State of Illinois as they pertain to County owned nursing and rehabilitation facilities, as well as contractual requirements of the operator (if applicable), and provide monthly reports to the Health & Community Services Committee and the Lake County Board. All reports shall include financial updates.  

ARTICLE VIII

AMENDMENTS AND REVIEW
These Bylaws, or any part thereof, may be amended, modified or repealed, or new Bylaws may be adopted by written direction of a majority of the Health & Community Services Committee and submitted to the Lake County Board for approval. 
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