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Lake County’s Mission 
Deliver exceptional, financially and environmentally responsive/responsible services that promote a 

safe, affordable, healthy, and resilient community.
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Board 
Priority

CAO 
Priority

LCIG 
Ranking 

(DH) Dept
Dept 

Priority Project Title
Executable 

Year

Facilities 
Condition 
Index (FCI)

Project 
Driver

Cost Est 
(CE)

Alt 
Cost

1 2.3 FCS 1 Winchester House Demo 2021 closure $2.5 -

2 3.7 CAO 1 911 Dispatch/EOC/ETSB Center 2022 0.23 consolidation $34.0 $5.0

3 5.1 Sheriff 1 Sheriff's Public Safety Building 2021 0.21 consolidation $38.0 -

4 7.4 Courts 2 Courts - Depke Juvenile Justice Center Renovations 2022 0.21 renovation $20.0 $4.0

5 6.4 Coroner 1 Coroner's Office 2023 0.18 expansion $15.0 $2.0

6 6.9 CAO 2
Admin Tower Infrastructure - 10th Floor 
Improvements

2021 0.29 infrastructure $7.5 $3.0

7 7.3 SAO 1 Child Advocacy Center 2023 0.15 expansion $6.0 $3.0

8 7.4 Courts 1 Courts - Court Tower - 4th Floor Build-Out 2021 0 consolidation $7.0 $2.0

9 7.4 Sheriff 2 Sheriff's Marine Base 2022 0.27 expansion $2.0 $1.0

10 7.7 Courts 3 Courts - Annex Renovations (1st - 4th Floors) 2021 0.24 consolidation $34.0 $4.0

11 8.9 Courts 4
Courts - Main Courthouse Renovations (1st - 4th 
Floors)

2023 0.39 infrastructure $54.0 $30.0

12 10.2 Sheriff 3 Sheriff's Shooting Range 2024 0.51 training $3.0 $0.5

13 10.2 Sheriff 4 Sheriff - Babcox  Administration Renovations 2025 0.37 expansion $15.0 $5.0

CAO
Administration Building Renovations - Basement & 1st 
Floor

2025+

Courts
Courts - Depke Juvenile Justice Center - 3rd Floor Build-
out

2025+

DOT DOT Administration Building - 2nd Floor Addition 2025+

DOT DOT Truck Storage Building 2025+

HD Belvidere Medical Building Replacement 2025+

Projects to be 
developed in FY 

2021

Proposed Priorities
FCI =     total cost of existing repairs

replacement value of building



Questions


