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1. Roll Call
2. Approval of Minutes

21 26-0291
Approval of the HCDC Minutes January 21, 2026.

Attachments: 2026-01-21 HCDC Minutes - DRAFT .pdf

2.2 26-0303
Approval of the HCDC Executive Committee Minutes January 21, 2026.

Attachments: 2026-01-21 HCDC Exec Minutes - DRAFT.pdf

23 26-0292
Approval of the HCDC Executive Committee Minutes February 25, 2026.

Attachments: 2026-02-25 HCDC Exec Meeting Minutes - DRAFT.pdf

24 26-0293
Approval of the Affordable Housing ARC Minutes February 6, 2026.

Attachments: 2026-02-06 Affordable Housing ARC Minutes - DRAFT.pdf

2.5 26-0294
Approval of the Public Services ARC Minutes February 6, 2026.

Attachments: 2026-02-06 Public Services ARC Minutes - DRAFT.pdf

2.6 26-0297
Approval of the Behavioral Health ARC Minutes February 25, 2026.

Attachments: 2026-02-25 Behavioral Health ARC Minutes - DRAFT.pdf

3. Chair's Remarks

4. Public Comments (items not on the agenda)
5. Old Business

6. New Business

6.1 26-0321

Presentation and Discussion - Fourth Amendment to the United States Department of Housing
& Urban Development (HUD) Program Year 2025 Annual Action Plan (AAP).

Attachments: PY25 AAP_4th AMENDMENT

6.2 26-0296
Presentation and Discussion - Program Year 2026 Funding Recommendations
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33061
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=3e3b29c6-35f5-4ec2-ab4c-dbcf9a21a667.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33073
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=54232ed5-57c6-4020-8d1f-5198ca67f389.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33062
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=7df8a8d3-717d-4020-8447-09bb00e2c3d7.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33063
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=613a7432-b9bb-4a39-90b6-a32d5e6b9b57.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33064
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=d8c2e961-e30a-46ae-9d37-660a172f1895.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33067
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ea68912e-a317-41e8-836c-8b7d7a40d44c.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33091
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=244ba00e-15a9-4771-a213-6e45893fd306.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33066
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6.3

6.4

6.5

e Community Development Block Grant (CDBG)

e HOME Investment Partnerships Program

e Emergency Solutions Grant (ESG)

e Lake County Affordable Housing Program (AHP)
e Video Gaming Revenue (VGR)

e Opioid Settlement Funds (OSF)

Attachments: PY2026 Funding Recommendations

PY2026 Funding Recommendations VGR

PY2026 Opioid Memo_FINAL

26-0295
PUBLIC HEARING

e Program Year 2026 Funding Recommendations
e Fourth Amendment to the Program Year 2025 Annual Action Plan

26-0319
Approval of the fourth amendment to the Program Year 2025 (PY25) United States Department
of Housing & Urban Development (HUD) Annual Action Plan (AAP).

e HUD requires the submission of an Annual Action Plan (AAP) and associated
amendments to govern expenditure of federal housing and community development
funding for each program.

e The fourth amendment to the PY25 AAP makes the following changes:

o Exchanges $190,000 of PY25 HOME funds from the Liberty Point Apartments
project with $190,000 of PY22 HOME funds allocated to the Midlothian Manor
Project.

e The funding reallocations accelerate HOME spending timelines and reduce

regulatory cost impacts to the North Point Apartments project.

Attachments: PY25 AAP_4th AMENDMENT

26-0300
Approval of Program Year 2026 Video Gaming grant funding recommendations in the amount of
$841,100.

o Lake County annually acts on the Video Gaming Revenue (VGR) award
recommendations that are developed based on the VGR policy. The policy
provides staff guidelines for allocating video gaming revenue to programs,
projects, and/or services.

e In December 2025, Lake County Community Development received applications
for VGR funds totaling $1,221,100.

« Applications were scored by staff and on February 25, 2026, the Behavioral Health
Advisory and Recommendation Committee (ARC) approved funding
recommendations totaling $841,100.
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c8e2c294-2e48-4673-bfd8-f9e654bc02fd.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=17729231-e597-4fc3-9861-17d288f0caa7.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a685ee64-74f6-460f-8174-68073c130dcd.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33065
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33089
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0c04d7ba-5777-4a72-8308-0f56314ce4cc.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33070
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Attachments: PY2026 Funding Recommendations Video Gaming.pdf

6.6 26-0301
Approval of the Program Year 2026 Lake County Opioid Settlement Funds (OSF) funding
recommendations of $405,000.
e Program Year 2025 (PY25) OSF grantees were invited to submit funding renewal
applications to continue implementation of their efforts.
« Lake County staff reviewed applications and developed funding recommendations.
e On February 25, 2026, the Behavioral Health Advisory and Recommendation
Committee (ARC) reviewed and approved renewal funding in the amount of
$405,000.

Attachments: PY2026 Opioid Memo FINAL

7. Staff Announcements

8. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=79fc3c0c-558c-41f7-882c-17523fe6a664.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33071
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a7bb33ce-9987-4d19-a0f9-2585b22cd9c6.pdf

