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linda l. moran
1586 Deer Run Road, Gurnee, IL  60031    (   lmoran43@aol.com   (   847.360.1308
Strong background in lending and business development plus sales training and marketing.  A hands on manager who utilizes interpersonal skills, creativity, operational analysis and decisiveness as key strengths to increase organization profitability and productivity.

	
	Professional Experience
	


SALES MANAGER / ASST. VICE PRESIDENT
NORTH SHORE TRUST & SAVINGS 
3060 Sand Lake Road, Lindenhurst, IL  60046

 11/00 - Present
Oversee all sales and business development functions, including new product rollouts, key account management, customer relationship development, provide cross-functional team training, coaching, and mentoring. Design and implement new mortgage products and programs.
Selected Achievements:

· Instrumental in developing the First Time Homebuyer Program which has proved to be one of our top products.
· Consistently increased the Bank’s mortgage origination volume.
· Consistently developed new business relationships with realtors, builders and attorneys.
· Worked with Sr. Management 
in developing the Bank’s Emerging Markets Program for applicants with ITIN’s.
· Streamlined the internal process of originating, processing and closing loans with new software.  Installed, programmed and trained all personnel on Eliiemae’s Encompass software and trained the sales staff on how to market “with one click” to their current customer database.

DIRECT ENDORSEMENT UNDERWRITER
PRISM MORTGAGE CORP. – Libertyville, Illinois
05/99 – 11/00

Underwrote FHA, VA and Conventional loans in Illinois and Arizona.  Responsible for maintaining current underwriting guidelines for FHA, VA, FNMA and FHLMC.  

 Selected Achievements:

· Selected by Sr. Management to review loans that were not saleable to see if a solution could be attained to sell the loans.

· High volume producer in moving the files out of the underwriting department and to the closing table.

· Never had a loan that I underwrote that was uninsurable or not saleable.

FNMA/FHLMC UNDERWRITER
REPUBLIC MORTGAGE INSURANCE ORPORATION (RMIC) – Schaumburg, IL 

08/98 – 05/99

Underwrote Conventional loans for Lenders across the country.  Maintained underwriting guidelines for all Correspondents who partnered with RMIC.  Called on Lenders in the area that I underwrote for. 

REHABILIATION LOAN ADMINISTRATOR 
AFFORDABLE HOUSING CORPORATION OF LAKE COUNTY – Gurnee, IL
02/98 – 10/98

Responsible for the set up of the new Homeowner Rehabilitation Loan Program for low to moderate income homeowners.  Prepared and maintained all reports on the program for the Finance Committee and Executive Committee.  Filled in part time teaching the Homeownership Classes for first time homebuyers.





SECONDARY MORTGAGE MANAGER
GRAND NATIONAL BANK N/KA FIFTH THIRD BANK – Gurnee, IL

10/88 – 10/97

Set up and started the Mortgage Division for Grand National Bank Group.  Obtained all the agency approvals for the Bank group including FHA, VA, and FNMA.  Negotiated all correspondent relationships to sell off the mortgage originations.  Trained all Loan Officers on programs, products, underwriting and sales.  Oversee the central processing, closing and shipping department. Underwrote loans for sale to correspondents and to FNMA plus VA underwriter.  Budgetary responsibilities including annual budgets, pricing strategies and the monitored all income and expenses of the Division.  Responsible for organizing and implementing Home Buyer Workshops in the Tri-County area.
References available upon request.
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