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October 29, 2008

The Financial and Administrative Committee met on Wednesday, October 29, 2008 in the Assembly Room, 10th Floor, County Building, for the purpose of acting upon the proposed FY 2009 budget.
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Call to Order 

This Committee continued to meet following other Joint Committee budget meetings, finishing the Financial & Administrative Committee departmental budgets on Wednesday, October 29, 2008.

Budget Comments:

Rich Hentschel presented opening comments including the following:

1. The FY2008 Modified Budget figures include carryovers from FY2007. These are 

uncompleted projects from FY2007, the budgets for which have been carried over intoFY2008, in whole or part.
2. All vehicles and computers are currently budgeted in each department. Before the 

budget is final, these amounts will be moved to GOE (that’s why no values appear for FY08 in the departments).

3.
The budget exhibits include actual revenues and expenses for FY2008 YTD, which 


is through the end of September.

4. Amendment: The overall wage increase recommended at 3.7% will be modified to


 3.6% in the next version of the budget.

5. New construction is estimated to be $500 million, versus $400 million used in the 

recommended budget as presented. This would result in a revised, recommended 

levy of $138,013,826 which is $438,000 greater than the current recommended levy of $137,575,826.

6. Given the recent events in the economy, staff is recommending a reduction in the 

State shared revenues in an amount equal to the increase in the levy. Thus, the ¼% Supplemental Sales Tax is recommended to be reduced by $438,000 to $23,462,000.

County Board

Revenue

Expenditures
$102,096,533
$1,942,026
Motion by Member Mountsier, seconded by Member Calabresa, to approve as recommended. Motion carried.

County Administrator
Barry Burton, County Administrator, presented the Department’s FY 2009 proposed budget.

Revenue

Expenditures
$966,397

$1,850,199
Motion by Member Mountsier, seconded by Member Kyle, to approve as recommended. Motion carried.
Finance and Administrative Services:

Gary Gordon, Director of Finance and Administrative Services, presented the Department’s FY 2009 proposed budget. Mr. Gordon explained that in October, the County Board approved a new lease agreement between the Regional Office of Education and the College of Lake County. That agreement includes provisions for the payment of utilities and custodial services, which will be paid by FAS-Facilities in FY2009 on behalf of the ROE. These costs were not included in the recommended budget when prepared as the lease agreement was finalized subsequent to the budget being prepared. Therefore, $12,420 for utilities and $10,225 for custodial services will be added to the FAS budget before it is presented to the County Board on November 18th.
Revenue

Expenditures
$328,000

$13,691,191
Motion by Member Bassi, seconded by Member Mountsier, to approve as 
recommended, including addition of the costs associated with the ROE lease agreement. Motion carried.

Corporate Capital Improvements
Revenue

Expenditures
$0


$1,250,000
Following review of the list of recommended corporate capital improvements, there was a motion by Member O’Kelly, seconded by Member Bassi, to amend the CCIP to move the $70,000 being recommended for the 3rd Floor Laundry at Work Release into the Contingency Fund. Motion carried.

Motion by Member Stolman, seconded by Member Mountsier, to approve as amended. Motion carried.

General Operating Expense
Revenue

Expenditures
$21,730,298

$11,878,443
Following review of the recommended GOE funds, there was a motion by Member Bassi, seconded by Member Kyle, to amend the recommended budget to transfer $100,000 of the funds recommended for Brownfield initiatives to the Affordable Housing Advocacy fund, contingent upon approval by the Health & Human Services Committee. Motion carried with Chair Paxton voting nay.
Motion by Member Mountsier, seconded by Member Stolman, to approve as amended. Motion carried.

Human Resources
Rodney Marion, Director of Human Resources, presented the Department’s FY 2009 proposed budget.

Revenue

Expenditures
$9,645

$1,491,405
Motion by Member Stolman, seconded by Member Kyle, to approve as recommended. Motion carried.

Liability Insurance
Revenue

Expenditures

Use of Cash
$6,500,526

$9,909,876

$3,409,350
Motion by Member Mountsier, seconded by Member Stolman, to approve as recommended. Motion carried.

Health-Life-Dental Insurance
Revenue

Expenditures

Use of Cash
$34,911,972

$35,071,972

$160,000
Motion by Member Mountsier, seconded by Member Stolman, to approve as recommended. Motion carried.
FICA Fund
Revenue

Expenditures

Use of Cash
$12,334,312

$12,298,374

($35,938)
Motion by Member Mountsier, seconded by Member Stolman, to approve as recommended. Motion carried.
I.M.R.F.

Revenue

Expenditures

Use of Cash
$16,386,313

$16,531,938

$145,625
Motion by Member Mountsier, seconded by Member Stolman, to approve as recommended. Motion carried.
Information and Technology
Phil Balke, Director of Information and Technology, presented the Department’s FY 2009 proposed budget.

Revenue

Expenditures
$187,000

$10,976,988
Motion by Member Stolman, seconded by Member Kyle, to approve as recommended. Motion carried.

Radio Department
Garry Gorr, Director of the Radio Department, and Kent McKenzie, Director of the Emergency Management Agency, presented the Department’s FY 2009 proposed budget. The FY2009 recommended budget includes merging with the County Emergency Management Agency and reducing staff by one position.
Revenue

Expenditures
$70,000

$747,808
F&A:  Motion by Member Kyle, seconded by Member Stolman, to approve as recommended.  Motion carried.
Solid Waste Management Tax
Revenue

Expenditures

Use of Cash
$1,216,500

$1,150,000

($66,500)

Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.

General Operating Refunding Bonds (2008)
Revenue

Expenditures

Use of Cash
$3,189,370

$3,189,370

$0

Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.
General Operating Refunding Bonds (2001)
Revenue

Expenditures

Use of Cash
$619,229

$619,229

$0
Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.
General Operating Refunding Bonds (2005)
Revenue

Expenditures

Use of Cash
$482,543

$482,543

$0
Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.
SSA #6 Krisview

Revenue

Expenditures

Use of Cash
$125


$99,480

$99,355
Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.
SSA #10 - North Hills
Revenue

Expenditures

Use of Cash
$79,944

$78,108

($1,836)

Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.
SSA # 12 The Woods of Ivanhoe

Revenue

Expenditures

Use of Cash
$26,150

$26,100

($50)
Motion by Member Kyle, seconded by Member Mountsier, to approve as recommended. Motion carried.
Adjournment

Motion by Member Mountsier, seconded by Member Calabresa, that the meeting be adjourned at 1:30 p.m.  Motion carried.

Minutes taken by Mary Otahal.

Respectfully submitted,
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