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PUBLIC COMMENT: The public will be afforded time to comment on matters
related to the business of the Board.

Public comments will be presented at the beginning of the meeting under "Public
Comment." A total of 30 minutes will be permitted for the Public Comment and no
more than three minutes per Comment.

Individuals providing Public Comment will be recorded and will provide the
following Information:

* Name (Required)

* Topic or Agenda Item # (Required)

* Organization represented. (Required - If representing yourself, put "Self")
* Street Address (Optional)

* City, State (Optional)

* Phone (Optional)
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1. Call to Order
* Pledge of Allegiance
2. Roll Call of Member Board of Directors
3. Public Comment
4. Approval of Minutes

41 24-1053

Member Board action approving the minutes from the July 30, 2024 LakeComm
Member Board of Directors meeting.

Attachments: LakeComm 7.30.24 Final Minutes

5. Reports

5.1 24-1054
LakeComm Executive Committee Report.

5.2 24-1072
LakeComm Transition Manager Report.

6. Unfinished Business
7. New Business
71 24-1056

Resolution authorizing the adoption and execution of an addendum to the
Intergovernmental Agreement Establishing Lake Consolidated Emergency
Communications (LakeComm) approving and admitting the Newport Fire Protection
District as a LakeComm Member Agency.

Attachments: R-2024-008

R-2024-008 Exhibit A

7.2 24-1037

Resolution authorizing the adoption and execution of an Intergovernmental
Agreement (IGA) regarding loans for LakeComm transition and startup expenses.

Attachments: R-2024-006

R-2024-006(Exhibit A)
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30505
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5c2ee00d-4e26-463b-a239-31b3f8384256.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30507
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30526
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30509
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a810e379-a39c-4dec-bd29-1a58701c2563.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=d48c118c-8eab-4b73-92e8-a88dcf6f50a7.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30491
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2c7b5d8f-d6af-4220-9ba6-c7810c169acf.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2710683d-45e6-4f1c-839e-2226428641d2.pdf
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7.3 24-1038
Resolution adopting the LakeComm Transitional Budget.

Attachments: R-2024-007

R-2024-007(Exhibit A)

7.4 24-1059
Discussion on Joint Emergency Telephone System Board of Lake County Members.

7.5 24-1061
Discussion and Direction on a Shared Services Agreement with Lake County.

7.6 24-1064
Update and Direction on Executive Director Recruitment.

8. Member's Remarks
9. Adjournment

Next Regular Meeting: October 16, 2024 at 2:30 p.m. - Location TBD
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30492
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4e6f2919-c1e0-4e14-b87d-a48189db5d05.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=103fbaef-9284-49dd-817b-753a58665f6a.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30512
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30514
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30517

