
Treasurer’s 
Office –
2023 FY 
Review



Treasurers Office 

Staff 2023  
• 15 total employees 
• Majority minority
• Majority women 
• 93% Bilingual
• 93% protected class



Treasurer

Payroll Accounts 
payable

Banking 
relations Investments

Collector

The collector works with Clerk, 
Assessor’s offices and taxing 
districts to build the bill, collect, 
and distribute the tax dollars.

Represents the County of Lake 
and works with most County 
departments such as:



Investments 
(non cash) amounts are:

Responsible for 
safekeeping and 
investing

TYPE OF FUND INVESTMENT AMOUNT

General Fund $308,874,444.49
County Motor Fuel $31,000,000.00
Public Works $58,500,000.00
ARPA $30,482,700.18
Emergency Telephone 
Services

$1,000,000.00

TREASURER



COLLECTOR

• Collects $2.8 billion of property taxes levied 
by schools, municipalities, townships, and the 
county

• Distributes this money to 277 different taxing 
authorities including SSAs. Additionally, we 
distribute revenue to 56 TIF districts

• Customer service provided to all districts to 
provide timely and accurate reporting, 
updating bank and contact information and 
answering questions 



Collector

Metrics 2023 FY
(TY 2022)
A sample week in collections 

• 1,000+ phone calls 
answered per week

• 8,195 fewer payments in 
lobby

• 8,685 more payments at 
bank/credit unions



Distribution



FY23 Accomplishments 

Instituted work from home 1x a 
week.

Instituted work from home 2x a 
week.

Customer service fully on site for 
property tax collection season.



FY23 Accomplishments 
• New merchant processor (more 

modern payment methods) 



FY23 Accomplishments 
$5,015,331.97 of 
Penalties and Interest 
transferred back to 
County General Fund 

Date (of Presentation) 10



FY23 Accomplishments 

Date (of Presentation) 11

Publishing outstanding 
check issue report 

Allowing for Lake County 
residents and vendors 
the ability to search for 
any funds that may be 
owed to them



FY23 Accomplishments 

Date (of Presentation) 12

Negotiated higher interest 
rates for collector money 
market accounts -  
$2,306,711.46 interest 
income shared with Taxing 
districts in the County 



FY23 Accomplishments 

Date (of Presentation)

Debt Service modernization 
(auto pay IEPA) 

Ensuring that all County 
Debt service payments are 
made on time 

A Korean sundial(Angbu-ilgu) first made by Jang Yeong-sil during the Joseon period - wikipedia

https://en.wikipedia.org/wiki/Jang_Yeong-sil
https://en.wikipedia.org/wiki/Joseon


Bonus: Added 
2 credit unions 
to accept 
property taxes



Bonus:  Illinois State 
Comptroller

Working on reissue of $857,452.26 in 
checks previously written to the County 
that haven’t been cashed at the 
comptroller’s office. 



FY23 Accomplishments 
Investment streamline project – new FSG Coversheet 

Date (of Presentation)



Investments 
Streamline Project 

Consolidated brokered investments to industry expert PMA/Iprime
• Experts Public Funds rules and regulations 
• Consolidated and streamlined reporting 
• Partnership & advice 
• New Summary Coversheet 



Types of investments 

18



Types of investments 
Lake County Portfolio is divided into:

• Short term brokerage accounts 
(CD’s, T-Bills, Muni Bonds) 

• Long term Investment Advisor portfolios (1813, Great Lakes Advisors, North Shore 
Investments, PMA, First American) 



Investing more 
in LAKE 

COUNTY

• Hawthorn School District 73
• Township High School District 113

• Mundelein High School District 120
• Lake Bluff Elementary School District 65
• Lake Forest Elementary School District 67

• Lake Zurich Community School District 95
• North Chicago School District 187
• North Shore School District 112

• Warren Township High School District 121
• Grayslake Community School District 46
• Wauconda Community School District 118

• Round Lake Community School District 116
• Gurnee School District 56
• North Chicago School District 187

• Lake County Forest Preserve District
• Village of Libertyville



Total Revenue for FY 2023

This does not include property taxes collected 
on behalf of the County, or the dollars distributed 
to local governments and schools.

+ FY23, the Treasurer received 4 million in cash 
interest on investments

+ In addition, the Treasurer transferred over $5 
million in fees to the County general fund

- Department budget is approximately $1.5 
million

= The Treasurers Office continues to be a net 
revenue generating office for the County 



Operational 
Challenges

• Employee turnover and tight 
labor market

• Manual payments take longer 
and have less accuracy

• Number of parcels increasing - 
more taxpayers with less 
resources in our department

• Software support issues 



Questions?
HKim@LakeCountyIL.gov
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