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Pat Kreis *Steve Husak Don Hansen Lindsay Szafran Don Hansen
LEAD 1 Chief of Police Chief of Police Dir. Of Supportive Svc. Director Dir. Of Supportive Svc.
(Vernon Hills) (Lake Zurich) (Mundelein) (FoxComm 911 Center) (Mundelein)
*Greg Formica Jon Joy
LEAD 2 CenCom Board Construction Project Manager
(CenCom) (Lake County)
N Steve Husak N . . .
Steve Husak *Steve Winnecke Anne Harper Anne Harper Peter Vadopalas Fred Ray Chas Buschick Nichol Whitfield David Anderson

Chief of Police
(Lake Zurich)

Director
(Lake County ETSB)

Lake Zurich Chief of Police
Chairman
(Lake County ETSB)

911 Supervisor
(Lake Zurich Police)

911 Supervisor
(Lake Zurich Police)

Assist. Village Administrator
(Mundelein)

Shift Supervisor
(Waukegan Fire Dept. / Police Dept.)

Deputy Chief
(Wauconda Fire District)

Director
(CenCom E9-1-1)

Deputy Police Chief
(Lake Zurich)

Anne Harper - Alternate
911 Supervisor
(Lake Zurich Police)

Mike Pakosta
Fire Chief
(Libertyville Fire)

Richard Hill
Assistant to Village Administrator
(CenCom/Round Lake Beach)

Bernard Malkov
IT Manager
(Lake County Sheriff)

Bernard Malkov
IT Manager
(Lake County Sheriff)

Chas Buschick
Deputy Chief
(Wauconda Fire District)

Chas Buschick
Deputy Chief
(Wauconda Fire District)

Nichol Whitfield
Director
(CenCom E9-1-1)

Gabe Guzman
Director of Communications
(Waukegan Police)

Don Hansen
Dir. Of Supportive Svc.
(Mundelein)

Don Hansen
Dir. Of Supportive Svc.
(Mundelein)

*Rochelle Tisinai
Chief of Police
(Lake Villa)

Chris Fry
Deputy Chief
(Deerfield United)

Steve Winnecke
Director
(Lake County ETSB)

Steve Winnecke
Director
(Lake County ETSB)

Nichol Whitfield
Director
(CenCom E9-1-1)

Tom Flader
Captain
(Newport Fire)

Fred Ray
Shift Supervisor

(Waukegan Fire Dept. / Police Dept.)

Michael Sheedy
Director
(Winthrop Harbor Police)

Lynne Monroe
Assistant Village Administrator
(Mundelein)

Gabe Guzman
Director of Communications

*Edward Lescher
Deputy Fire Chief

Steve Winnecke
Director

Kent McKenzie
Dir. of Communications

Chris Velkover
Information Systems Director

Scott Chastain
Deputy Chief

Taryn Sofie
Deputy Director

Gabe Guzman
Director of Communications

Thomas Lyons
Finance Director

Tameika Jones
Director of Human Resources

(Waukegan Police) (Fox Lake) (Lake County ETSB) (Lake County Sheriff) (Gurnee) (Waukegan Police) (CenCom E9-1-1) (Waukegan Police) (Vernon Hills) (Waukegan)
Lindsay Szafran *Rob Richards John Kavanagh Joseph Moya Molly Jones Michael Mandro Scott Chastain Jim Hawkins Jason Seely John Light
Director Chief Fire Chief FF/PM Communications Director Deputy Chief Deputy Chief Deputy County Administrator Interim Chief Director of Human Resources
(FoxComm 911 Center) (Lake County Sheriff) (Gurnee Fire) (Libertyville Fire) (Gurnee) (Waukegan Police) (Waukegan Police) (Lake County) (Mundelein Police) (Lake County)

John Kavanagh
Fire Chief
(Gurnee)

*James Hawkins
Deputy County Admin./
Executive Agent Rep.
(Lake County)

Chas Buschick
Deputy Chief
(Wauconda Fire District)

Mike Mann
Sergeant
(Gurnee Police)

Nichol Whitfield
Director
(CenCom E9-1-1)

John Kelly
Deputy Fire Chief
(Lake Zurich Fire)

Michael Mandro
Deputy Chief
(Waukegan Police)

Ed Lescher
Fire Chief
(Fox Lake Fire)

Jim Keim
Village Administrator
(Antioch)

Darcy Adcock
Assistant HR Director
(Lake County)

Lawrence Oliver
Undersheriff
(Lake County Sheriff)

John Kelly
Deputy Fire Chief
(Lake Zurich Fire)

Brad Lambert
Fire Fighter
(Gurnee Fire)

Steve Husak
Chief of Police
(Lake Zurich)

Ed Lescher
Fire Chief
(Fox Lake Fire)

John Kelly
Deputy Fire Chief
(Lake Zurich Fire)

John Kavanagh
Fire Chief
(Gurnee Fire)

Denise Joseph
Finance Director
(Libertyville)

Lindsay Szafran
Director
(FoxComm 911 Center)

Chuck Smith - Alternate VH
Fire Chief
(Countryside Fire Protection)

Jim Hawkins
Deputy County Administrator
(Lake County)

Jeff Giacinto
Dir. Technology and Support Services
(Wauconda Fire District)

Chuck Smith
VH Fire Chief
(Countryside Fire Protection)

Nick Garcia
Commander
(Antioch Police Dept.)

Lindsay Szafran
Director
(FoxComm 911 Center)

Kevin Timony
Village Manger
(Vernon Hills)

Melissa Gallagher
Deputy Finance Director
(Lake County)

Nichol Whitfield
Director
(CenCom E9-1-1)

Greg Formica Pat Kreis John Kelly Fred Ray Dawn DeServi Shannon Holubetz Ray Keller Brian Gosnell Ed Heinz
CenCom Board Chief of Police Deputy Fire Chief Shift Supervisor Deputy Police Chief Deputy Chief Village Manager Finance Director Deputy Chief
(CenCom) (Vernon Hills) (Lake Zurich Fire) (Waukegan Fire Dept. / Police Dept.) (Fox Lake) (Vernon Hills Police) (Lake Zurich) (Gurnee) (Countryside Fire Protection)
J Hawkit
ames Hawlins N Gabe Guzman Taryn Sofie . Rob Bell Matt Goze Kelly Amidei Don Schultz Chuck Smith
Deputy County Admin. N L . Joe Willems " . N . L N . N )
) Director of Communications Deputy Director - Deputy Police Chief Deputy Chief Village Administrator Finance Director Fire Chief
/Executive Agent Rep. (Waukegan Police) (CenCom E9-1-1) Telecommunications Manager (Round Lake) (Libertyille Police) (Libertyville) (Waukegan) (Countryside Fire Protection)
(Lake County) & (Vernon Hills) Y ¥ 8 i
N N N B B James Hawkins
Jimmy Lee Steve Holtz Dave Prus Kristy Eckles Steve Winnecke Dawn DeServi Pat Kreis Deputy County Admin./
Chief of Police Deputy Fire Chief Chief of Police Deputy Communications Supervisor Director Deputy Police Chief Chief of Police E:ec:tive A \;nt Re :
(Fox Lake) (Libertyville Fire Dept.) (Round Lake) (Countryside Fire Protection) (Lake County ETSB) (Fox Lake) (Vernon Hills) 8 p:

(Lake County)

*PSAP Planner / Project Nichol Whitfield Fred Ray Kristy Eckles David Anderson Greg Formica Lisa Clausen Erica Wells
Manager RFP Review and Director Shift Supervisor Deputy Communications Supervisor Deputy Police Chief CenCom Board Finance Director Asst. Finance / HR Director
Interview Team (CenCom E9-1-1) (Waukegan Fire Dept. / Police Dept.) (Countryside Fire Protection) (Lake Zurich) (CenCom) (Countryside Fire Protection) (Gurnee)
James Hawkins
Chuck Smith Tom Flader Dawn DeServi Chuck Smith Deput CountwAldmin / Victoria Zamora
Fire Chief Captain Existing ROC Group Deputy Police Chief Fire Chief puty Y : Mayor's Office

Executive Agent Rep.

(Countryside Fire Protection) (Newport Fire) (Fox Lake) (Countryside Fire Protection) (Lake County) (City of Waukegan)
Lindsay Szafran Michael Sheedy Jeremy Gaughan Patrick Muetz Greg Formica Taryn Sofie
Director Director Deputy Police Chief Village Administrator CenCom Board Deputy Director
(FoxComm 911 Center) (Winthrop Harbor Police) (Gurnee) (Gurnee) (CenCom) (CenCom E9-1-1)
Kristy Eckl;
Kristy Eckles George Valko Jason Kalinowski Steve Winnecke Chuck Smith fisty ko e.s .
. . N N 3 Deputy Communications
Deputy Communications Supervisor Commander Commander Director Fire Chief Supervisor
(Countryside Fire Protection) (Waukegan Police) (Gurnee) (Lake County ETSB) (Countryside Fire Protection) N P N .
(Countryside Fire Protection)
Dave Reid Joe Willems Pat Kreis Taryn Sofie
Leiutenant Chief of Police

(Lake Zurich Fire Dept.)

Telecommunications Manager
(Vernon Hills)

(Vernon Hills)

Deputy Director
(CenCom E9-1-1)

Paul Kehrli Molly Jones Don Hansen Don Hansen
Leiutenant Dispatch Director Dir. Of Supportive Svc. Dir. Of Supportive Svc.
(Zion Police Dept.) (Gurnee) (Mundelein) (Mundelein)
James Hawkins
Deputy County Admin./ Ed Heinz Kristy Eckles Linda Miller
E:ec:tive A Znt Re, b Deputy Chief Deputy Communications Supervisor Finance Director
(Lake Cogunty) P (Countryside Fire Protection) (Countryside Fire Protection) (Mundelein)

Jon Joy
Construction Project Manager
(Lake County)

Kristy Eckles
Deputy Communications Supervisor
(Countryside Fire Protection)

Kristy Eckies
Deputy Communications
Supervisor

[Cavintrucida Cirn Dratactian)

Kristy Eckles
Deputy Communications Supervisor
(Countryside Fire Protection)

Kent McKenzie
Dir. of Communications
(Lake County Sheriff)

Existing CAD/RMS Group

Jeff Giacinto
Dir. Technology and Support Services
(Wauconda Fire District)

Patricia Koesling
Comm Shift Supervisor
(Gurnee)

James Hawkins
Deputy County Admin./
Executive Agent Rep.
(Lake County)

Nichol Whitfield
Director
(CenCom E9-1-1)

Thai Jamieson
Telecommunications
(Vernon Hills)




