








Community Family Center
Preliminary Project Schedule
Holabird & Root
July 28, 2010

REVISED DRAFT SCHEDULE
Owner/Development Consultant

TASK Holabird & Root
CM or Cost Consultant

Fundraising General Contractor

Project Developoment

Site Survey

Project Kickoff

Program Verification (1 week)

Pre-Schematic Cost Estimate

Owner Review and Approval

Schematic Design (4 weeks)

      LEED charette

      Life Safety and Code Analysis

      Preliminary Code Review with City

      Hazardous Material Abatement Study (By Owner) 

      Geotechnical Survey

Schematic Design Cost Estimate 

Owner Review and Approval

Pre-application Design Review Commission mtg

Presentation to City Council, Community (as requ'd)

Design Development (10 weeks)

Design Development Cost Estimate

Owner Review and Approval

Construction Documents (15 weeks)

60% Construction Document Cost Estimate

Building Permit 

Design Review Commission  (mtgs 1st and 3rd Mondays)

Bidding (3 weeks)

Bid Analysis,Negotiation and Award (2 weeks)

Contractor Mobilization (2 weeks)

Environmental Remediation (By Owner)

Construction  (12 months)

Punchlist and Closeout

Move-In

Licensing

LEED Certification/Commissioning

Center Operational June 1 or September 1

F, F & E Selection and Specifications

FF&E Pricing

Place F, F & E Order (50% deposti)

F, F & E Install

Relocation HP Community Nursery 

     Define Temp. Fac. Srvcs/Program/Space Needs

     Identify Site Options

     Analyse feasibiity of Site Options/Select Site

     Implementation Strategy

     Owner Review and Approval

     Lease Negotiations

     Construction Documents

     Bidding and Negotiations

     Bid Analysis and Award

     Contractor Mobilization

     Permit

     Construction

     Licensing

     Move Out of Karger

     Move In to Temp. Location

Operate in Temporary location

July November
2010 2011 2012

October November DecemberJune July August SeptemberMarch MayFebruary AprilDecember JanuaryOctober November April May August SeptemberJune OctoberSeptember December January MarchFebruary


