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What is UDS?

HRSA awards Community Health Quality Recognition (CHQR) Badges in Fall

Due 2/15 for previous calendar year

All patients seen in the FQHC are included in UDS:

Medical: general medicine, 
women’s health

Prevention: STI, MMC
Behavioral Health: Psychiatry, 

APRN, PCBH
Dental

Health Resources and Services Administration (HRSA) annual submission requirement/condition of 
330 grant   
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• 11,769 children were seen (0-18)

• 119 of our patients are older than 85

• 5,890 seen for an oral exam in Dental

• 14,407 patients seen were overweight or obese

• Top 5 Zip Codes:

• 60085/87 (Waukegan): 11,214

• 60073 (Round Lake): 5,075

• 60099 (Zion): 3,579

• 60064 (North Chicago): 2,412

• 60031 (Gurnee): 945

2025 UDS Submission Interesting Facts
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Quality Metrics

20 Metrics 13 increased 5 decreased 2 new
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UDS Quality Metrics
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2025 Quality Awards
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Calendar Year 2025 UDS Submission

Unofficial until approved by HRSA
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Calendar Year 2025 UDS Submission

Unofficial until approved by HRSA
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Calendar Year 2025 UDS Submission

Unofficial until approved by HRSA
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Calendar Year 2025 UDS Submission

Unofficial until approved by HRSA
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• Table 4: Selected Patient Characteristics

• Table 5: Staffing and Utilization

• Table 8A: Financial Costs

• Table 9D: Patient Service Revenue

• Table 9E: Other Revenue

UDS Financial Tables
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Total Unique Patient Count

2025:  
30,002 

2024:  
32,975

2023:  
32,063

2022:  
32,317

2021:  
37,850
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Financial Tables
Table 5: Staffing and Utilization

2024 2025 Percentage of Change

Personnel by Major Service 

Category FTEs Visits Patients FTEs Visits Patients FTEs Visits Patients

Medical Care Services 93.8 58,554             29,534    95                  59,905             24,412       1% 2% -17%
Dental Services 19.92 15,838             8,389       19                  14,897             8,241          -4% -6% -2%
Mental Health Services 14.09 24,506             6,576       14                  16,927             4,588          1% -45% -30%
Substance Use Disorder Services 1.3 1,008                116            2                     1,178                221               41% 14% 91%
Other Professional Services 3.91 6,316                2,753       5                     7,662                3,551          18% 18% 29%
Enabling Services 40.37 6,967                5,827       40                  5,673                4,949          -2% -23% -15%
Other Programs/Services 42.38 41.23 -3%
Administration and Facility 101.58 118.17 14%

TOTAL 317.35 113,189          53,195    334.43 106,242          45,962       5% -7% -16%

• Categories Include:
• Other Professional Services = Dieticians & Nutrition
• Enabling Services = Family Planning, Community Health Workers
• Other Programs/Services = WIC, IBCCP

• Increase in nurse practitioners (4 FTEs)
• Lost experienced APRNs
• APRNs hired mid-year
• New graduates, longer on-boarding process

• Dental encounters decreased
• Overall Mental Health encounters decreased

• Two contracted telehealth nurse practitioners



14

Financial Tables
Table 8: Financial Costs

Cost Center 2024 2025
Percentage 

of Change

Medical Care 17,258,246          15,743,721           -9%
Other Clinical Services 9,595,020             9,413,716              -2%
Enabling and Other Services 9,276,132             10,586,234           14%
Facility and Non-Clinical Support Services 11,520,007          9,771,756              -15%
Total Accrued Costs 47,649,405          45,515,427           -4%
Value of Donated Services and Supplies 938,305                  2,413,780              157%
Total with Donations 48,587,710          47,929,207           -1%

Costs include:
• Salaries (Administration (Non-Clinical Support Services), 

Facilities, and Medical Personnel)
• Medications and supplies
• Facility maintenance
• Donated supplies (vaccinations)
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Cost per Visit

2024 2025 Percentage of Change

Encounters Cost
Cost per 

Encounter
Encounters Cost

Cost per 

Encounter
Encounters Cost

Cost per 

Encounter

Medical Services 46,647             17,258,246$  370$              43,949             15,743,721$  358$              -6% -9% -3%
Dental 15,838             3,873,137$     245$              14,897             4,258,924$     286$              -6% 10% 17%
Mental Health Services 33,027             4,807,443$     146$              29,507             3,819,142$     129$              -11% -21% -11%

• Decline in encounters
• Correlating decline in costs (except for Dental)

• Replaced less medical equipment in FY26 (low inventory)
• Replaced dental equipment in FY26; increased cost in dental 

equipment and supplies
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Financial Tables
Table 9D: Settlements and Receipts

2024 2025
Percentage of 

Change

HRSA's BPHC Grants (Enter Amount Drawn Down-Consistent with FFR)
1b Community Health Center 5,058,533          5,043,157          0%
1k Capital Development Grants -                          71,776                 100%
1o American Rescue Plan (ARP) 1,730,715          365,803              -373%

 
Non-Federal Grants Or Contracts

6 State Government Grants and Contracts 3,713,713          4,136,024          10%
7 Local Government Grants and Contracts 10,342,632       12,926,089       20%
8 Foundation/Private Grants and Contracts 155,712               175,585              11%
9 Total Non-Federal Grants and Contracts 14,212,057       17,237,698       18%

10 Other Revenue 6,426                     345 -1763%
11 Total Revenue 21,007,731       22,718,779       (20)                               

• Full Charges – usual and customary rate (NOT the amount billed to 
patients)

• Collected – amount collected from patients and insurance companies

• Adjustments – contractual adjustments from insurance companies

• Sliding Fee Discounts – patient sliding fee
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• State Government Grants and Contracts - WIC, IBCCP Admin, Family Planning Admin

• Local Government Grants and Contracts - Property Tax

• Foundation/Private Grants and Contracts - Ryan White (City of Chicago AIDS Foundation); 
Greater Chicago Food Suppository

Financial Tables
Table 9E: Other Revenue

2024 2025
Percentage of 

Change

HRSA's BPHC Grants (Enter Amount Drawn Down-Consistent with FFR)
Community Health Center 5,058,533          5,043,157          0%
Capital Development Grants -                          71,776                 100%
American Rescue Plan (ARP) 1,730,715          365,803              -373%

 
Non-Federal Grants Or Contracts

State Government Grants and Contracts 3,713,713          4,136,024          10%
Local Government Grants and Contracts 10,342,632       12,926,089       20%
Foundation/Private Grants and Contracts 155,712               175,585              11%
Total Non-Federal Grants and Contracts 14,212,057       17,237,698       18%

Other Revenue 6,426                     345 -1763%
Total Revenue 21,007,731       22,718,779       (20)                               
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