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What is UDS?

Health Resources and Services Administration (HRSA) annual submission requirement/condition of
330 grant

All patients seen in the FQHC are included in UDS:

Medical: general medicine, Prevention: STI, MMC Behavioral Health: Psychiatry,

women'’s health APRN, PCBH

Due 2/15 for previous calendar year

Dental

HRSA awards Community Health Quality Recognition (CHQR) Badges in Fall
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2025 UDS Submission Interesting Facts

* 11,769 children were seen (0-18)

* 119 of our patients are older than 85

5,890 seen for an oral exam in Dental

» 14,407 patients seen were overweight or obese

» Top 5 Zip Codes:
« 60085/87 (Waukegan): 11,214
« 60073 (Round Lake): 5,075
« 60099 (Zion): 3,579
« 60064 (North Chicago): 2,412
* 60031 (Gurnee): 945
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Quality Metrics
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Calendar Year 2025 UDS Submission

HD> Tabic b8 and 7 Quality of Care Mea-Ures 2024 | 2024 | 2025 | 2025 |Patients|Compliance
Green= LCHD performed better than the prior year. R li B li h h
_ LCHD lindlerne lorméd compered o priar ear Patients |Compliance| Patients|Compliance| Change | Change
Early Entry to Prenatal Care
MEASURE: Percentage of prenatal patients that initiated prenatal care in the first trimester. 649 51.8% 785 72.2% 136 20.4%
Childhood Immunization Status
MEASURE: Percentage of children 2 years of age who received age appropriate vaccines by their 2nd 620 38.2% 573 42.4% -47 4.2%
birthday
Cervical Cancer Screening
MEASURE: Percentage of women 23-64 years of age who were screened for cervical cancer 8228 67.3% 7510 69.3% -718 2.0%
Breast Cancer Screening
MEASURE: Percentage of women 51-73 years of age who had a mammogram to screen for breast cancer 3045 50.3% 2931 53.4% -114 3.1%
Az Lake Unofficial until approved by HRSA
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Calendar Year 2025 UDS Submission

Weight Assessment and Counseling
for Nutrition and Physical Activity for Children and Adolescents

MEASURE: Percentage of patients 3—17 years of age with a BMI percentile and counseling on nutrition

) E 9493 90.1% 8428 91.2% -1065 1.1%
and physical activity documented
Preventive Care and Screening: Body Mass Index (BMI) Screening and Follow-Up Plan
MEASURE: Percentage of patients 18 years of age and older with (1) BMI documented and (2) follow-up 15199 90.5% 13960 93.7% 1239 3.2%

plan documented if BMI is outside normal parameters

Preventive Care and Screening: Tobacco Use: Screening and Cessation Intervention

MEASURE: Percentage of patients aged 18 years of age and older who (1) were screened for tobacco
use one or more times within 24 months, and (2) if identified to be a tobacco user received cessation 18001 89.1% 15529 93.7% -2472 4.6%
counseling intervention

Statin Therapy for the Prevention and Treatment of Cardiovascular Disease

MEASURE: P t f patients 21 f dold
pas bt Sl ek it bl 3503 82.0% 3626 86.2% 123 4.2%
with a diagnosis of ASCVD who were prescribed a statin therapy
Ischemic Vascular Disease (IVD): Use of Aspirin or Another Antiplatelet
MEASURE: P t f patients 18 f d older with a di is of IVD or AMI, CABG,
erce.n age .0. patients yeal.'s of age and older with a diagnosis o or or 283 83.0% 266 91.7% 17 8.7%
PCl procedure with aspirin or another antiplatelet

A\74 Lake Unofficial until approved by HRSA
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Calendar Year 2025 UDS Submission

Colorectal Cancer Screening

MEASURE: Percentage of patients 50 through 75 years of age who had appropriate screening for 7469 34.9% 7072 35.8% -397 0.9%
colorectal cancer
HIV Linkage to Care
MEASURE: Percel?tage of patients .whose flrs.t ever.HIV diagnosis was made by health center staff within 1 100.0% o 100.0% 1 0.0%
90 days (30 days in 2020) of that first-ever diagnosis
HIV Screening
MEASURE: Percentage of patients 15 through 65 years of age who were tested for HIV when within age 15269 72.4% 14444 76.5% -825 2.1%
range
Preventive Care and Screening: Screening for Depression and Follow-Up Plan
MEASURE: P t f patients 12 f d old h 1 dford i ith

. ercentage o. patien s years o. .age and older who were (1) screened for depression wi 18870 89.6% 17167 85.8% -1703 3.8%
a standardized tool and, if screening was positive, (2) had a follow-up plan documented
Depression Remission at Twelve Months
MEASURE: P.erc.entage of patients 12 years of age aer older with major depression or dysthymia who 628 6.5% 647 3.6% 19 2.9%
reached remission 12 months (+/- 60 days) after an index event

A\74 Lake Unofficial until approved by HRSA
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Calendar Year 2025 UDS Submission

Dental Sealants for Children between 6-9 Years

MEASURE: P t f child 6 th h9 f t moderate to high risk of cari h

; ercentage o. children rough 9 years of age at moderate to high risk of caries who 196 94.4% 184 92.9% 12 1.5%
received a sealant on a first permanent molar
Initiation and Engagement of Substance Use Disorder SUD Treatment (New Measures 2025)
MEASURE: Percentage of patients with a new SUD episode who initiated treatment, including either an 230 15.2% 230

. (]
intervention or medication for the treatment of SUD, within 14 days of the new SUD episode
MEASURE: Percentage of patients with a new SUD episode who engaged in ongoing treatment,
including two additional interventions or medication treatment events for SUD, or one long-acting 230 5.2% 230
medication even for the treatment of SUD within 34 days of the initiation
Low Birth Weight (Lower percentage is better compliance)
MEASURE: Percentage of babies of health center prenatal care patients born whose birth weight was 449 7.39% as7 7.7% 3 0.4%
below normal (less than 2,500 grams).
Controlled Hypertension
MEASURE: Percentage of patients 18 through 85 years of age who had a diagnosis of hypertension and
whose blood pressure was adequately controlled (less than 140/90 mmHg) during the measurement 4673 71.5% 4349 70.2% -324 -1.3%
period.
Uncontrolled Diabetes (Lower percentage is better compliance)
MEASURE: P t f patients 18 th h 75 f ith diabet ho had h lobin Al
ercentage of patients .roug . years of age \N.I iabetes who ha er.nog obin Alc 3448 33.6% 3303 32.3% 145 1.3%

(HbA1c) greater than 9.0 percent or patients without a test during the measurement period

A\74 Lake Unofficial until approved by HRSA
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UDS Financial Tables

 Table 4: Selected Patient Characteristics
 Table 5: Staffing and Utilization

 Table 8A: Financial Costs

 Table 9D: Patient Service Revenue

e Table 9E: Other Revenue
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Total Unique Patient Count

2025: 2024 2023:
30,002 32,975 32,063
2022. 2021
32,317 37,850
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Category

Medical Care Services

Personnel by Major Service

Finan

cial Tables

Table 5: Staffing and Utilization

2024

FTEs Visits

93.8

2025 Percentage of Change

Patients 2 | = Visits Patients FTEs Visits Patients

Dental Services 19.92
Mental Health Services 14.09
Substance Use Disorder Services 1.3

Other Professional Services

3.91

Enabling Services

40.37

Other Programs/Services

42.38

Administration and Facility

101.58

TOTAL 317.35| 113,189 106,242

+ Categories Include:
»  Other Professional Services = Dieticians & Nutrition
« Enabling Services = Family Planning, Community Health Workers
» Other Programs/Services = WIC, IBCCP

* Increase in nurse practitioners (4 FTEs)
* Lost experienced APRNs
*  APRNSs hired mid-year
+ New graduates, longer on-boarding process

+ Dental encounters decreased

* Overall Mental Health encounters decreased
« Two contracted telehealth nurse practitioners
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Financial Tables

Table 8: Financial Costs

Costs include:

 Salaries (Administration (Non-Clinical Support Services),

Facilities, and Medical Personnel)

« Medications and supplies
 Facility maintenance

- Donated supplies (vaccinations)

Cost Center

Medical Care

Other Clinical Services

Enabling and Other Services

Facilityand Non-Clinical Support Services
Total Accrued Costs

Value of Donated Services and Supplies
Total with Donations

LakeCounty

Percentage

2024 2025 of Change
17,258,246 15,743,721 -9%
9,595,020 9,413,716 -2%
9,276,132 10,586,234 14%
11,520,007 9,771,756 -15%
47,649,405 45,515,427 -4%
938,305 2,413,780 157%
48,587,710 47,929,207 -1%

Health Department and
Community Health Center
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Encounters

Medical Services

Cost per Visit

2024
Cost
$ 17,258,246

Cost per
Encounter

Encounters

2025
Cost
$ 15,743,721

Cost per
Encounter

Percentage of Change

Cost per
Encounter

Encounters Cost

Dental

15,838

$ 3,873,137

$ 245

14,897

$ 4,258,924

$ 286

-6%

Mental Health Services

33,027

$ 4,807,443

$ 146

29,507

$ 3,819,142

$ 129

-11%

« Decline in encounters
« Correlating decline in costs (except for Dental)
Replaced less medical equipment in FY26 (low inventory)

Replaced dental equipment in FY26; increased cost in dental
equipment and supplies
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Financial Tables

Table 9D: Settlements and Receipts

Full Charges - usual and customary rate (NOT the amount billed to

patients)

Sliding Fee Discounts - patient slidin

HRSA's BPHC Grants (Enter Amount Drawn Down-Consistent with FFR)

Community Health Center
Capital Development Grants
American Rescue Plan (ARP)

Non-Federal Grants Or Contracts
State Government Grants and Contracts
Local Government Grants and Contracts
Foundation/Private Grants and Contracts
Total Non-Federal Grants and Contracts

Other Revenue
Total Revenue

A
%\"/é ]La keCounty
/"\ Health Department and

Community Health Center

Collected - amount collected from patients and insurance companies

Adjustments - contractual adjustments from insurance companies

Percentage of

2024 2025 Change
5,058,533 5,043,157 0%
- 71,776 100%
1,730,715 365,803 -373%
3,713,713 4,136,024 10%
10,342,632 12,926,089 20%
155,712 175,585 11%
14,212,057 17,237,698 18%
6,426 345 -1763%
21,007,731 22,718,779 (20)
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Financial Tables

Table 9E: Other Revenue

« State Government Grants and Contracts - WIC, IBCCP Admin, Family Planning Admin

+ Local Government Grants and Contracts - Property Tax

« Foundation/Private Grants and Contracts - Ryan White (City of Chicago AIDS Foundation);
Greater Chicago Food Suppository

Percentage of

2024 2025
Change

HRSA's BPHC Grants (Enter Amount Drawn Down-Consistent with FFR)

Community Health Center 5,058,533 5,043,157 0%

Capital Development Grants - 71,776 100%

American Rescue Plan (ARP) 1,730,715 365,803 -373%
Non-Federal Grants Or Contracts

State Government Grants and Contracts 3,713,713 4,136,024 10%

Local Government Grants and Contracts 10,342,632 12,926,089 20%

Foundation/Private Grants and Contracts 155,712 175,585 11%

Total Non-Federal Grants and Contracts 14,212,057 17,237,698 18%
Other Revenue 6,426 345 -1763%
Total Revenue 21,007,731 22,718,779 (20)
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