Gregory Burns

Summary of Experience

Accomplished Human Resource executive, with over 20 years of expertise in HR strategy, change management, talent
management, workforce relations, and staffing. Deep insurance knowledge developed through various leadership positions in
the business.

Professional Experience

Allstate Insurance Company, Northbrook, IL
$26 billion financial services provider focusing on auto and homeowners insurance.

Sr. Vice President, Human Resources- October 2012 to present

Senior HR executive who leads a team of 200 HR professionals throughout the U.S and Canada. Responsibilities include all
aspects of HR support across numerous lines of business supporting over 30,000 employees and 10,000 sales agents. Acts as the
strategic business partner to the President of the Allstate Corporation. Duties also include leading the Diversity, Organization
Effectiveness, and HR operations organizations. Reporting to the CHRO, specific accomplishments include:

o Created strategic HR partnerships within the business to strengthen talent management process that focused on the
development of diverse enterprise talent and collaborative decision making to ensure the right talent in the right place at
the right time.

o Key leader in the implementation of Lean Management methodology into the business and HR culture
o Effectively re-organized the client facing HR organization to provide increased capabilities to the business in the
organization effectiveness and data/analytics areas

Vice President, Human Resources- September 2006 to October 2012

Reporting to the SR VP of HR, handling all aspects of HR support across humerous lines of business supporting 17,000 claims
employees. Acted as the strategic business partner to the Claims Executive Vice President while leading team of 60 HR
professionals. Specific accomplishments include:

e Integrated Business Process outsourcing into the Human Resource organization, saving $10 million a year.

o Integral leader of the strategic team that designed and implemented the opening of nine call centers to include a new
business model, site-selection, leadership appointment, and the hiring of 2000 employees.

o Designed and implemented a revised performance management strategy. This strategy included specific performance
objectives for market leaders focused on the identification and individual management of under-performing
professionals. This effort led to a marked increase in the effectiveness of our pay for performance strategy

Field Director, Human Resources- September 2004 to September 2006

Reporting to the Vice President of Human Resources, provide Human Resources leadership including the development and
implementation of Human Resources strategies and programs for a diverse decentralized workforce.

= Work with the business unit Vice President’s to develop and align the HR and business strategic plans

= Direct the strategic planning, development, and implementation of all human resources functions including:
employment, compensation & benefits, employee relations/labor relations, organizational development, talent
management, and affirmative action

= Led team that transitioned the field sales organization from a generalist to a specialist model

= Achieved 97% employee satisfaction from the field employees under my scope of responsibility



Human Resource Director — July 2003 to September 2004

Reported to the Assistant VP of HR, responsibilities included compliance and workforce measurement for Human Resource
organization.

= Key member of the leadership team, provided subject matter expert to HR and business leaders around compliance and

workforce measurement
= Designed strategy to ensure compliance with Sarbanes Oxley legislation

= In collaboration with IT, developed and implemented new workforce measurement assessments to be utilized by Sr.

Leaders

Human Resource Director — January 2001 — July 2003

Reported to Assistant VP of HR and provided HR leadership to newly acquired organization. This included developing Human

Resources process improvements, policies and procedures and ensuring corporate compliance for 3,000 new employees.

= Built Human Resource strategy and led integration initiatives for acquired organization. This included organizational

design, compensation review, merit and incentive program consolidation and HRIS conversion/job mapping

= Collaborated with business unit VVP’s to improve leadership effectiveness and establish a culture of accountability
through training, goal setting, and performance management

» Led and developed five newly acquired HR Managers

= Enabled support and acceptance of new technology in the rollout of human resources self-service processes for front line

leaders

Human Resource Sr. Manager - California — January 1999 — December 2000

Reported to VP of Sales, Southern California Region. Responsibilities included day to day support of Human Resource policies

and practices for a workforce of 2500

= Key member of Sr. Leadership Team that set strategic direction for the regional office

= Effectively turned around the negative perception of the California Human Resource Department. Increased client
satisfaction from 52% to 90%. Increased Human Resource employee satisfaction from 30% to 89%

= Recruited and appointed 136 sales agencies which increased our sales force by 8%

= Managed and developed 19 Human Resource employees

» Investigated harassment/discrimination complaints and responded to EEOC charges

= Managed employee relations/performance management for 15 different locations

Regional Commercial Manager — New York — October 1996-January 1999

Reported to the Assistant Vice President of Commercial Operations, responsibilities included the profit and loss of an $80
million insurance operation. Led marketing, underwriting and policy processing departments

= Achieved both profit and growth goals every year

» Provided effective leadership to a staff of 5 managers and 60 employees

= Developed and implemented new underwriting system for 2500 sales agencies
= Improved employee satisfaction from 56% to 91%

Human Resource Services Manager — May 1992 to Sept 1996

Reported to Director of Human Resources, designed and implemented strategies in support of the field Human Resource
Departments. Worked as a subject matter expert to ensure adherence to Human Resources policies and procedures

= Designed and implemented field audit process to ensure compliance among 28 field Human Resource locations

= Provided employee relations expertise to field HR departments

= Created strategies for recruiting top talent, including on campus job fairs, diversity organizations and internship
opportunities



= [nitiated process improvements including streamlining the hiring process, applicant flow processing, and new hire
orientation

Human Resource Division Manager — Nov 1987 to April 1992
Reported to Human Resource Manager, provided Human Resources support and staffing to field and home office clients located
in California and Chicago

= Led team of three in the effective recruiting and selection of candidates for exempt and non-exempt positions by writing

advertisements, attending job fairs, screening resumes and conducting interviews

= Counseled, advised management on performance-based issues including corrective action plans, and terminations.

= Built creative strategy with cross-functional team to dramatically reduce turnover in the California claims operations

= Designed and implemented ride-share program to comply with California carpooling legislation

Claims Supervisor — Dec 1986 to Nov 1987

Reported to Claim Manager, led team of seven that provided operations support to seventy-five employee claim office
= Led seven employee operations team to increasingly high levels of productivity
» Piloted new technology that was ultimately implemented throughout the country

Claims Adjuster — April 1985-December 1986

Reported to Claim Unit Manager, responsible for negotiating and settling property and casualty claims
=  Produced top quartile closed file ratio
= Effectively negotiated with attorneys in the settlement of bodily injury claims

Education
Masters of Business Administration (MBA) — University of Illinois — Chicago - 2003
B.A. Finance — University of South Florida — Tampa, FL — 1984

Chartered Property Casualty Underwriter (CPCU)
Certified Employee Benefit Specialist (CEBS)





