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FIVE YEAR METRICS

2021 2022 2023 2024 2025
New Jobs 470 419 741 541 1,862
Retained Jobs 127 112 512 667 1,333

Direct Investment S125 M S202 M S610 M S251 M S633 M

5-YR TOTAL

New Jobs Retained Jobs Direct Investment
4,033 2,751 S1.82 B
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LOOK AHEAD




2026 BUDGET AT-A-GLANCE

Total Revenue Budget $1,503,300

County Investment $387,000
26%

Employees 6

(includes 1 open position)

Expense Breakdown

Employee Other Personnel
Insurances Expenses

Rent

Other Overhead

Technical and

Data Salaries &
Payroll
50%
Events Expense

Marketing

Economic
Development

S
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INVESTORS & BOARD

Private Sector Investors

Board of Governors

Includes County Chair, Administrator
and 4 appointed members, and
30 private sector members

Board Chair

38

36

Dan Joyce

COO, Bath Concepts

Libertyville

Gold Investors.
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2026 LOOK FORWARD

Expect a full pipeline of projects in key industries

e Building on Our Momentum

* Focus & Build on Core Work Plan

Business retention/attraction
Communications/marketing
Signature events &

GCEP collaboration

o O O O O

CEDS initiatives — housing, education, etc.




GCEP IN 2026

GCE &

Greater Chicagoland Economic Partnership

 Lead Generation

* Select>xkChi / SelectUSA
 Germany Delegation, April 2026
e Site Selector Series

 Maximize Chicago Conventions

e Launch GCEP 2.0

* Private Sector support model
 Formal governance structure
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CEDS INITIATIVES

* Housing
e Continue transaction-level in various villages
* System-level project development around Opportunity
Zones, LIHTC mapping, Housing Lake follow-up

* College-Going & Career Awareness
* Ecosystem landscape study
 Workforce development-focused municipal workshop
* Third annual Navig8 Lake

* Life Science Ecosystem
* Discovery stage mapping
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