Exhibit A

LakeComm Resolution 2024-013

RESOLUTION AUTHORIZING THE ADOPTION AND EXECUTION OF AN ADDENDUM TO
THE INTERGOVERNMENTAL AGREEMENT ESTABLISHING LAKE CONSOLIDATED
EMERGENCY COMMUNICATIONS (LAKECOMM) APPROVING AND ADMITTING THE
VILLAGE OF HAWTHORN WOODS AS A LAKECOMM MEMBER AGENCY.



2 LAGOON DRIVE - HAWTHORN WOODS, ILLINOIS 60047 (847) 438-5500

September 24, 2024

LakeComm Board Chair

Lake Consolidated Emergency Communications
18 N. County St/ 9™ Floor

Waukegan, IL 60085

Dear LakeComm Board Chair,

I am writing on behalf of the Village of Hawthorn Woods to formally request our inclusion as a member
of LakeComm. We are pleased to inform you that the Village Board plans to approve the resolution and
intergovernmental agreement at our upcoming meeting on October 28, 2024.

The Village of Hawthorn Woods is committed to the principles of dispatch consolidation and recognizes
the many benefits that come from such partnerships. We are eager to collaborate with LakeComm and its
members to enhance the efficiency and effectiveness of our public safety dispatch services.

As you know, finding a sustainable revenue source and being able to commit to the price increases in the
future has been our top priority since we received the cost analysis for our community. We have just this
month secured Mayoral support to initiate additional funding mechanisms that will now enable us to be
full members with LakeComm.

We look forward to working together and contributing to the continued success of LakeComm. Thank
you for considering our request. Please feel free to contact me if you require any further information.
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Pamela O. Newton
Chief Operating Officer



