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Resolution
Appointing the
LakeComm Chair and
LakeComm Treasurer
to Temporarily Fulfill
the Responsibilities
of the LakeComm
Executive Director



Temporary Appointment of Lakec°mm

Executive Director Responsibilities

* On September 26, the LakeComm Member Board was informed that Mr. Hawkins
would be stepping down as the LakeComm Transition Manager effective October
18, 2024

* Because Mr. Hawkins will no longer be able to fulfil the duties of Transition
Manager, the LakeComm Member of Directors rescinds the appointment of Mr.
Hawkins as the LakeComm Transition Manager (LakeComm Resolution 2024-003).

* To facilitate the timely establishment of LakeComm, the LakeComm Chair and
Treasurer are assigned the LakeComm Executive Director responsibilities until a
LakeComm Executive Director is in place

* In this capacity, the LakeComm Chair and Treasurer shall report directly to the
LakeComm Executive Committee and shall have the authorities of the LakeComm
Executive Director as defined in the approved LakeComm Bylaws with the
following exception that will be retained by the Executive Committee:

= The authority to hire, retain, promote, and terminate LakeComm staff

10.16.2024 46



LakeComm

Lake Consolidated
Emergency Communications




	Slide Number 1
	Slide Number 2
	LakeComm Governance
	LakeComm Members�2024
	LakeComm Prospective Agencies�By Public Safety Department
	Slide Number 6
	LakeComm 9-1-1�JETSB of Lake County Service Area
	LakeComm�Law Enforcement Dispatching (Current)
	LakeComm�Law Enforcement Dispatching (w/Hawthorn Woods & Kildeer)
	LakeComm�Fire / EMS Dispatching
	Transition Budget Summary
	Transition Funding & Spending
	JETSB of Lake County
	Lines of Effort (LOE)�9-1-1 Consolidation
	JETSB of Lake County Members
	LakeComm 9-1-1�JETSB of Lake County Service Area
	JETSB of Lake County�From IGA Establishing JETSB
	JETSB 9-1-1 Surcharge Revenue�Funding
	Possible JETSB Direct Expenses	
	JETSB of Lake County�From IGA Establishing JETSB
	Slide Number 22
	Transition Plan & Timeline
	LakeComm Actions 
	General Items
	Working Groups
	LakeComm CY24 Meeting Schedule
	Slide Number 28
	Slide Number 29
	Procurement Policy
	Procurement Policy
	Executive Director Recruitment
	Executive Director Recruitment �Timeline
	Transition Manager
	Slide Number 35
	Slide Number 36
	IMRF Participation
	Slide Number 38
	Slide Number 39
	IMRF Authorized Agent
	Slide Number 41
	Slide Number 42
	Hawthorn Woods Membership
	Slide Number 44
	Slide Number 45
	Temporary Appointment of Executive Director Responsibilities
	Slide Number 47
	Slide Number 48

