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Lake County Community Health Meeting Agenda - Final May 9, 2023
Center Governing Council

1. Call to Order
2. Pledge of Allegiance
3. Approval of Minutes

341 23-0693 April 11, 2023 Meeting Minutes
Attachments:  GC Minutes 4.11.23 - DRAFT

4. Public Comment to the Council

5. Executive Director's Report

6. Action items
6.1  23-0646 Provider Credentialing and/or Privileging - Burke
6.2 23-0647 Provider Reappointments - Burke
6.3 23-0644 Billing and Collections Policies - Riley

Attachments:  Accounting Systems

Billing and Collection for Medical, Dental and Behavioral Health Services

Fees for Medical, Dental and Behavioral Health Services, Sliding Fee Discounts

Finance and Budget

Hardship Fee Reduction for Medical, Dental, and Behavioral Health Services

6.4  23-0648 FY2024 Proposed Budget Timetable - Riley

Attachments: FY24 Proposed Budget Timetable

6.5 23-0645 Proposed Revisions to the Lake County Community Health Center Governing
Council Bylaws - Pfister

Attachments:  GC Bylaws 4.11.23 - Draft Changes
GC Bylaws 5.9.23 - FINAL

7. Presentations
8. Discussion Items
8.1 23-0697 CQl Update - Hayes

Attachments: UDS Measures
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28239
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=cd6bf323-f2c5-4fa4-b5e6-8d114900e5ec.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28192
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28193
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28189
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=85a27a58-6e8e-4d94-9625-e8ea3ecde57c.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5200d117-7b4f-43c2-8a15-ca0cfd30851a.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=8153d420-c8ef-42fa-a988-312d8da1c3fd.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=fa5784e2-ee87-4edc-95dd-7b7c42aa71e0.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=edf4a649-c3fb-4baf-b8f7-04eeb9148b19.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28194
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=08cfc5b4-7287-4d64-8659-627174b4b91d.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28191
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=cd39fa25-fcef-4720-8ac2-9cf0a87e9936.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=80992fd6-2b77-4d25-ad24-3716041b5e88.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28243
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5e03110d-fe92-4af4-bf8d-4b1caaa313e8.pdf

Lake County Community Health Meeting Agenda - Final
Center Governing Council

May 9, 2023

9. Medical Director Report - No Report
10. Director of Healthcare Operations Report
101 23-0703 Director of Healthcare Operations Report - Burke

Attachments: = FQHC Healthcare Operations Metric Dashboard 05.23

1. Director of Finance Report

111 23-0696 Director of Finance Report - Riley

Attachments: FQHC Mar 23

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28249
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=42c88abb-42d9-41cf-9014-724926bbc0d9.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28242
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ffe09515-de30-45c8-9ed8-cefc7caa63e8.pdf

