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1. Call to Order

2. Roll Call of Members

3. Pledge of Allegiance

4. Approval of Minutes

4.1 25-1036 July 8, 2025, Meeting Minutes

GC Meeting Minutes 7.8.25 - DRAFTAttachments:

5. Public Comment to the Council

6. Executive Director's Report

7. Action items

7.1 25-1037 Licensed Independent Practitioner (LIP) Reappointment - Burke

7.2 25-1038 Licensed Independent Practitioner (LIP) Privileging and Credentialing - Burke

7.3 25-1039 Approval of FY2026 Proposed FQHC Budget - Cooper

330 Budget NarrativeAttachments:

8. Presentations

8.1 25-1142 UDS January to July 2025 Quality Update - Steres

GC UDS 1.25 - 7.25Attachments:

8.2 25-1145 UDS Measure: Ischemic Vascular Disease - Steres

GC IVD 09.25Attachments:

9. Discussion Items

10. Director of Healthcare Operations Report

10.1 25-1127 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 09.25 (002)Attachments:

11. Director of Finance & Administrative Services Report
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32156
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=3adb079a-72ea-4f47-8949-375b7a320cff.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32157
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32158
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32159
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=76dfb99e-eadf-4d66-83f7-f3ad8ed8e06a.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32274
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=8d6628ee-6d76-4044-b06f-634687e25700.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32277
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=12a3ece5-c96f-4f79-96ed-7339e906d99f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32251
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2b7ae247-5b5a-47de-bb25-edf02caafdee.pdf
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11.1 25-1041 Director of Finance & Administrative Services Report - Cooper

FQHC Jun 25 - Cooper

FQHC Jul 25

Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32161
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=834156d4-f151-493b-acaa-06b921401e85.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9ad33bd3-a70f-409e-ac27-0bf9eae1007c.pdf

