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AI Engagement Overview
12 Week Engagement with Guidehouse Consulting. Focused on AI Governance, Usage, and Training.
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› AI Use Case Assessment Model 
Evaluation & selection based on 
value, feasibility, and risk.

› AI Handbook
Safe deployment of AI 
solutions.

› Risk Ledger
A ledger of risks and implemented 
mitigation measures to 
proactively counter AI risk. 

› Use Case Prioritization Framework 
How to identify which AI use cases 
& technologies to deploy first? 

› AI Evaluation Process 
How to choose which AI 
technologies to deploy? 

› Risk Identification & Mitigation 
How to proactively identify & 
mitigate AI technology risks? 

AI 
Governance

› AI Awareness & Fundamentals 
Types, common uses, privacy 
concerns, common risks & 
considerations.

› AI Ethics & Responsibility 
Leading practices, how to 
apply AI in a responsible 
manner.

› AI Risk Management
How to manage AI, with risks & 
guardrails in place.

› Acceptable Uses of AI
Use of AI in a manner 
consistent with governance.

› Unauthorized Use
Sharing sensitive data, 
using unchecked outputs.

› Training and Education 
Responsible and safe use of AI. 

AI Usage
& Training

Process & Tools Usage & Training



AI Engagement Roadmap
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Assess Need & Develop Initial Drafts
The Guidehouse team interviews key Enterprise 
IT stakeholders and reviews existing policy and 

processes to assess governance and usage 
policy needs, drafts first iterations. 

Incorporate Departmental Feedback
Health, Courts, and Sheriff’s Office IT Directors 
provide feedback on multiple iterations of the 
Governance Policy, Software Evaluation Process, 
Usage Policy.

Finalize Governance & GenAI Usage Materials 
The Guidehouse team incorporates Departmental 
feedback, streamlines processes, and consolidates 
tools and templates. 

Develop & Refine Training
The Guidehouse team develops training 

content and works with Enterprise IT to raise 
awareness of training opportunities.

Conduct & Record Training
The Guidehouse team conducts three trainings for 
Lake County, increasing workforce AI literacy, and 
records trainings for future County use.

Present AI Governance, Usage, and 
Training to Technology Committee

Step in AI Governance, Usage, 
and Training Development
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We are here



Questions?
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