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Lake County Community Health Meeting Agenda - Final
Center Governing Council

May 14, 2024

1. Call to Order

2, Roll Call of Members
3. Pledge of Allegiance
4. Approval of Minutes

4.1 24-0603 April 9, 2024 Meeting Minutes
Attachments:  GC Minutes 4.9.24 - DRAFT

5. Public Comment to the Council
6. Executive Director's Report
7. Action items
71 24-0606 FY2025 Proposed Budget Timetable - Haag

Attachments: FY25 Proposed Budget Timetable

7.2 24-0607 Governing Council Member Reappointment - Pfister

Attachments: Hernandez, Manny Reappt Memo 5.6.24

8. Presentations
8.1 24-0608 2024 Strategic Plan Update - Hargett
Attachments: 2024 Strategic Plan Update
9. Discussion Items
10. Director of Healthcare Operations Report
101 24-0594 Director of Healthcare Operations Report - Burke
Attachments: FQHC Healthcare Operations Metric Dashboard 05.24
1. Director of Finance Report
111 24-0609 Director of Finance Report - Haag

Attachments: FQHC Mar 24
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30043
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=d6836bf6-9347-4206-92dc-be94a2eefad6.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30046
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e8862735-593a-40b7-b0ad-341806202529.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30047
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=acf84c6f-22c4-4336-8c58-fea3132850a5.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30048
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=7331881d-a260-4cbc-b79f-c3f7f13721d4.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30033
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=10b9824e-290c-4c05-8194-96c5fa322416.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30049
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c4157d29-efb4-41e7-b4ec-4dcfa3b21a66.pdf
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12,

13.

14,

15.

16.

Added to Agenda
Old Business
New Business
Executive Session

Adjournment
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