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2022 WOI‘kplan %:l"l:é LakeCounty

* Improve Facility & Fleet
Efficiency

* Greenest Region Compact
Metrics Tracking

e Evaluation of Tree Initiative

 Establishment of Food Policy
Council

* Light Pollution Measures

* Hire Sustainability Programs
Manager
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2022 Workplan S Lakecounty

* Improve Facility & Fleet
Efficiency

e Evaluation of Tree Initiative

 Establishment of Food Policy
Council

* Light Pollution Measures
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2022 Workplan S Lakecounty

 Robin Grooms — Hello!

* GRC Metrics completed and
publicly available

* Lighting Ordinance research
underway

* New Fleet Management System
* Funding request for Tree Initiative
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2022 Additional A

LakeCount
"N Y

Accomplishments

* Green Team Reestablishment
* Completed 2017 GHG inventory

* New technology for Climate
Planning

* Implemented Single Use Plastic
Policy (1,000,000+ eliminated)

* Net-Zero Building Planning and
Grant

e C-PACE Event and Outreach
* Grow Solar Chicagoland
* Completed Commute Survey
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2023 WOI‘kplan %:l"l:é LakeCounty

* Climate Plan and 2022 Inventory

* Waste Planning

* Food Scrap Pilot/Compost Initiative

* Farmer’s Fridge Trial

* Qutdoor Lighting Ordinance/Dark Sky Initiative

* Tree Initiative

* Solar Installation and Renewable Energy Procurement
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Questions
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