INTERGOVERNMENTAL AGREEMENT

BETWEEN THE COUNTY OF LAKE, ILLINOIS AND PACE THE SUBURBAN
BUS DIVISION OF THE REGIONAL TRANSPORTATION AUTHORITY

THIS AGREEMENT is entered info this _ day of
2009, between the County of Lake a body corporate and politic (hereinafter referred to as
“COUNTY?™), with offices located at 600 West Winchester Road, Libertyville, Illinois,
60048 and the Suburban Bus Division of the Regional Transportai‘mn Authority, a
mun1c1pa1 corporation created by Sections 1. 04 and 3A.01 oﬁtﬁé Reg10nal Transportatmn
loghtedist,

RECITALS

WHEREAS, the COUNTY and PACE ar:
units within the meaning of the Illinois Governmental
ILCS 220/1, et seq., and are authorlzqd by Article 7 Sec
State of Ilhno1s to cooperate, contract”

~¥,;«VTgansp0rtat, n Authorlty, as designated recipient of
ds agre dii;allow Pace to coordinate all operations of the
ration Project, in accordance with the New Freedom
nistration (FTA) (Statutory References 49 U.S.C.

WHEREAS the ,,,@U NTY agrees to comply and cooperate with all applicable
provisions of the N‘: dédom Pro gram of the Federal Transit Administration (FTA)
Statutory Reference 49 U.S.C. Section 5317 that is incorporated by reference and made
a part of this Agreement as though fully set forth herein;

WHEREAS, the COUNTY and PACE wish to cooperate in promoting and
encouraging the use of public transportation by improving the availability of Paratransit
services to Lake County residents with disabilities, who are elderly, or otherwise have
limited access to conventional modes of transportation; and
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WHEREAS, the COUNTY and PACE propose the creation of a countywide
coordinated Paratransit PROJECT (hereinafter referred to as the Lake County Northwest
Demonstration Project) capable of providing improved Paratransit services to Lake
County residents who are determined to be eligible and registered for the services; and

WHEREAS, the Lake County Northwest Demonstration Project hereinafter
referred to as the “PROJECT” and

WHEREAS the Lake County Coordinated Transpérta ervices Committee

s
COUNTY is a member, has asked Lake County t@ fact as iead agency fc §
Northwest Demonstration Project; and :

government and agencies will join the [
Sponsors; and

Demonstratlon Projz
Avon Township, and ™

k«%&%‘;‘
WHEREAS,;,P:XCE is in the business of public transportation, has the necessary
expertise required of a Coordinator as described herein, and is willing to provide the

functions required of Coordinator; and

WHEREAS, the COUNTY and PACE desire to enter into this AGREEMENT for
the purpose of establishing PACE as Coordinator and compensating PACE for its time
and expertise in operating and implementing the PROJECT; and

Page 2 0f 15




WHEREAS, the COUNTY’S costs for the term of this AGREEMENT shall not
exceed four hundered dollars ($400.00) and these funds have been allocated within the
COUNTY’S current budget; and

NOW THEREFORE, in consideration of the mutual promises hercinafter set
forth, the parties agree as follows:

1.0 INCORPORATION OF RECITALS AND CONSTRUCTION.
e,

1.1 The foregoing recitals are hereby incorporat
fully set forth herein.

reference as though

is AGREEMENT
t be deemed to

1.2 The headings of the paragraphs and subparagraphs of; :
are inserted for convenience of reference ‘only and sha ]
constitute part of this AGREEM MEL

20 PROJECT DESCRIPTION.

2.1

, ration to the recommendations and policies of
mplementing and operating the Lake County Northwest

o

For the purposes of this AGREEMENT, the following definitions shall apply:

3.1  Paratransit services means the provision of demand responsive
transportation by a carrier.

3.2 Carrier means a public or private entity providing passenger transportation
on a regular and continuing basis.
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3.3 Eligible Rider means any person who qualifies for participation in the
Lake County Northwest Demonstration Project and registers with a
Sponsor for the purpose of obtaining access the Lake County Northwest
Demonstration Project

3.4  Sponsor means a unit of local government or an agency that will
participate in the PROJECT providing Paratransit services to its Eligible
Riders using the Lake County Northwest Demonstration Project.

3.5  Eligible trips means Paratransit transportation taken by Eligible Riders to
destinations that are approved by the Sponsors an ‘are:acceptable to the
COUNTY and PACE.

3.6  Admuinistrative policies and/or procedure" efer to th:les and procedures
S
required to operate the Lake Count : ti
day-to- day operatlons 1nclud1ng, not hmlted to- dlsp
1ndlcated later in thls

4.0 FUNDING.

4.1 - The COUNTY shall pay BPACE “'Vg,js‘erwces ren\‘ red in accordance with
the requirements of this AGREEME

4.2

”’“‘3}“ cucumstances exceed dollars (§ ) or as approved
by the'COUNTY budget authority. Service levels will not exceed limits
dictated by funding levels stipulated in the agreement.. In the event the
COUNTY directs PACE to perform work that would cause the stated
amount to be exceeded, PACE shall not be responsible for such work until
this AGREEMENT is modified pursuant to Article 13.0.

4.4 Upon receipt, review and approval of properly documented invoices, the
COUNTY shall pay, or cause to be paid, to PACE the amounts invoiced,
provided that the amount invoiced together with the amounts of previous
partial payments do not exceed the total compensation specified in this
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AGREEMENT. The COUNTY may not deny a properly documented
claim for compensation, in whole or in part, without cause. The COUNTY
shall not be required to pay PACE more often than monthly. Upon receipt,
review and acceptance of all deliverables specified in this AGREEMENT,
final payment shall be made to PACE, within thirty days of receipt of
billing. Payment shall be sent to:

Pace Suburban Bus Service
550 W. Algonquin Road

Arlington Heights, 1f. 6000
Attn: Accounting Departmé

5.0 DELIVERABLES.

tion of this

5.1

PACE shall prov1de the COUNTY before the eXpa

any necessary agreements with PROJECT Sponsors desiring to provide
{ransportation services for their clients or riders as described in Exhibit A
and Exhibit B through the Lake County Northwest Demonstration
Project. And adherence to PROGAM policies and procedures as
determined by the COUNTY and PACE.

6.4  PACE shall review and consider service parameters developed and
recommended for the Lake County Northwest Demonstration Project by
the various Sponsors, including but not limited to, service boundaries,
Eligible Riders, charges for fares, days and hours of service for each
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Sponsor’s service, and dispute resolution of issues related to Eligible
Rider compliance with guidelines for usage. However, any service
parameters developed by the Lake County Northwest Demonstration
Project Sponsors shall be subject to approval and adoption by the
COUNTY and PACE.

6.5  PACE may contract with other Carriers for the delivery of transportation
services and central call center services. Said carriers shall be
subcontractors responsible to PACE.

6.6  PACE shall review and consider any service stand%rdsg\developed by the
LCCTSC and the Sponsors However, PACEshall while allowing for
sponsor-specific service standards, work mwoo*p‘»f@tmn with the
COUNTY to, as much as possible, estabhsh_ consis :“ t. service standards
applicable to the entire the Lake Cougiy ,_erhwest jonstration Project,

subject to the approval of the COUNTY.

A
i igor
upon written  notification to, and co

6.7

70 PACE’S RESPONSIBILITIHS;
7.1  PACE shall be resp0n51ble rformance of the day-to-day operations
, mon\s‘*‘ﬁf‘a‘@len Project and shall enter into
b tractors,f the delivery of Paratransit
ling and dlspatch services for the Dispatch Center.

on and management of the Lake County
ion Project that have been provided by PACE

¢ approved budget, PACE agrees to maintain appropriate PACE
employee carrier, and subcontractor staffing levels to perform all
necessary operating and administrative functions.

7.5  PACE may limit the hours available for the scheduling of trip requests and
dispatching of vehicles. Determination of the hours and days of service for
Pace funded services provided to satisfy federal and/or statc ADA
guidelines shall not require the approval of the COUNTY.

7.6 PACE subcontractor dispatch personnel shall be available during all hours
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in which a vehicle transporting an Eligible Rider is in service.

7.7 Within forty-five (45) days following the end of each month, PACE shall
supply the COUNTY with data relative to the quantity, quality, and cost of
services provided by PACE and its subcontractors.

7.8 PACE shall provide a standardized monthly report to the COUNTY as
described in Exhibit C.

failure to provide service
all be responsible for
goon as practical

7.10  Although PACE shall not be responsible for an
due to circumstances beyond its control, PAC
making every reasonable effort to restore sB ric
under the circumstances.

7.11  PACE shall be responsible for s
Carriers providing services pursuantt
Illinois license appropriate to the ve
operators must meet the minimum requlre ents as mandated by Federal
regulations, the State o ois and all applig; b% laws or regulations of
governmental bodies hav gul dlctlon over tﬁe ‘Fontractor’s operations
and vehicles. PACE and all:Carrl agree\zthat any and all licenses as
may be required by State origq\azl gov fal and/or regulating
authorities"shaljibe mamtameg]\im good standlng annually.

1ng operated and all vehicle

8.0

admmlster manage, and operate a the Lake County Northwest
Demonstration Project demand response services over and above the
normal costs associated with operating current Pace funded services in
Lake County subject to prior approval by the COUNTY.

9.0 FORCE MAJEURE,

9.1  Neither party hereto shall be deemed to be in default or to have breached
any provision of this AGREEMENT as a result of any delay, failure in
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performance or interruption of services resulting directly or indirectly
from acts of God, acts of civil or military authority, civil disturbance, or
war, which are beyond the control of such non-performing party.

10.0 MISCELLANEOQUS.
10.1  Upon request, the COUNTY shall be entitled to have access to the records
maintained by PACE with respect to this AGREEMENT only.

10.2  Any failure of either the COUNTY or PACE to strlctly enforce any term,
right or condition of this AGREEMENT shall no,@"{é“” ‘eonstrued as a waiver
of such term, right or condition.

11.0 GOVERNMENT REGULATIONS.

comply with all ap‘ ble local,

111 The COUNTY and PACE shall cagh i
ces and regulatlons and obfain dicenses

State and Federal statutes, ordi&;

12.0 INDEMNIFICATION.

end the COUNTY or any of
“anc ‘ag’éinst all liability, claims,
S; AL ising oufiof or related to any loss,
' m;uri\"ﬁggth or los er damage to property resulting from the

g of Paf‘;j’*“* its officers,’ a ents, and employees in the performance
of this AGREEM '
rovﬁ

12.1 PACE shall indemnify, held h
Its officers, i

%%MathACE shall not be obligated to indemnify,
defend thé COUNTY for any neghgent or intentional

agents, congr@ctors
of its subcd“ﬁ%:actors 0 name PACE ancl the COUNTY as addltlonal

from and against any cleums l1ab111ty or judgments resulting
from;or caused by, the negligence of such subcentractor.

13.00  AMENDMENT OR MODIFICATION OF THIS AGREEMENT.

13.1 This AGREEMENT may be amended or modified only by written
instrument signed by both the COUNTY and PACE.

140 ENTIRE AGREEMENT.

14.1 This AGREEMENT represents the entire agreement between the
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COUNTY and PACE and supercedes all prior negotiations,
representations or agreements, either written or oral.

15.0 AGREEMENT BINDING.

15.1  This AGREEMENT shall be binding upon the parties and their respective
transferees, successors, and assigns.

16.0 NOTICES REQUIRED UNDER THIS AGREEMENT.

Any notice required by the provisions of this AGREEMEN%*Shall be mailed to:

Pace Suburban Bus

550 West Algonquin Road
Arlington Heights, IL 60005
Attn: Melinda Metzger

17.0 PERIODIC REVIEW.

18.1

18.0

19.0

i
.
200 TERMQ

20.1

tinue in full force and effect through Date to be determined and
thereafter shall renew and shall remain in effect for as long as there are
sufficient funds to support the service and is subject to amendment
pursuant to Paragraph.13.0 until one of the following events occurs: (a)
this AGREEMENT is superceded by a subsequent Agreement; or (b) this
AGREEMENT is terminated by one of the parties as provided herein at
paragraph 22.0,

20.2  The COUNTY shall not be liable for, and shall not pay PACE for, any
work completed after this AGREEMENT?’S expiration or termination.
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21.0. NON-DISCRIMINATION.

21.1  The parties shall cooperate to ensure that no person shall be denied the
opportunity to participate in nor be subjected to discrimination in the
conduct of this service because of race, creed, color, age, sex, national
origin, nor the presence of any sensory, mental or physical disability, nor
in any manner contrary to applicable local ordinance, State and Federal
laws and regulations, specifically including Title VI of the Civil Rights
Act of 1964; Title 49, Code of Federal Regulations,, Part 21 -
Nondiscrimination in Federally Assisted projects;of the Department of
Transportation. The parties agree to comply all provisions of
Affirmative Action and Equal Employme Op nity as set forth in
Exhibit A attached hereto. ;

22.0. TERMINATION,

E; the parties hereto have caused this AGREEMENT to be
icated above by their duly authorized representatives.

COUNTY of LAKE

PACE
Print Title; Print Title;
Date Title: Date Title:
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EXHIBIT A
LAKE COUNTY NORTHWEST DEMONSTRATION PROJECT

TYPE OF SERVICE Demand response curb to curb paratransit services. Three accessible paratransit buses will
be added to existing Dial A Ride (DAR) services to accommodate expansion,

SERVICE OPERATED BY Pace will contract with transportation provider(s) (the "Contractor™) to provide the service
which is the subject of this Agreement.

Private and or Public Paratransit Bus operators

TRIP RESERVATION Phone reservations taken at minimum one daydfigdvance reservation.
METHOD
SERVICE AREA The NW Lake Demo project will expa

Metra North Central Service and the Milwéukee District North Line Prairie Crossmg
stations at 2401 Hai:x: and 3001 Harrls- ) (respecttvely) both located in Libertyville,
epartures in the morning and fo meet

aﬁLake County at 19351 West Washington

2

slake, IL 6003‘6, 98 after df"op‘pmg off at the Prau‘re Crossing Metra stations

buse_s*:'shall be added to the current DAR service when not operating in the above
d service to the Metra station.

SERVICE HOURS
5 \bAM to 6:45PM Monday through Friday Except for the following holidays on the days
‘Observed:

New Years Day, Memorial Day, 4™ of July, Labor Day, Thanksgiving Day and Christmas
Day.

NE-WAY E .
ONE-WAY FAR $0.80 Flat Fare for Disabled and Senior passengers. Seniors are defined as passengers age

65 and over.
$i.60 Flat Fare for General

Fare tickets may be provided and reimbursed by project sponsors.
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RIDER ELIGIBILITY The participating sponsors of Antioch Township, Grant Township, Lake Villa Township
and Avon Township or designee(s) assigned shall determine rider eligibility and provide
the information on eligible riders to Pace.

Programs eligible: NFI; JARC, Other as determined by sponsors
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EXHIBIT B
SERVICE AREA MAPS

(TO BE INSERTED HERE)

i

LS

S
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EXHIBIT C
Report(s) Description

The following is a list and brief description of each category of reports which have been

designed and are being produced to generate data for the Lake County Northwest
Demonstration Project

1. Detailed Funding Source (Sponsor) Report

!
‘\

The intent of this report is to produce a detailed listing
for each Lake County Northwest Demonstration Projg <
for a user specified period of time. The normal rep@*r'i: perio: iHod would be monthly,
but the report is intended to have the flexibility to:i‘:)roduc il ta for shorter or

longer periods as specified by the user. -

s bossible, of
the Detailed Provider Report. Data provides chtri ¢'associated

- , actual pick-up tlme point of
origin address, destination address fundmg sources.(sponsors), total cost of the
trip, fare for the trip, distance | (1f apphcable) The exact
content of the report in its final 0 1 ‘“t)n the fea51b111ty of

: g ding Source (sponsor) for the purposes of generating an
byipe report ﬁi}uch may be used to bill fundmg sources for transportatmn

Data provided for each trip will include associated trip data necessary to provide
an accounting of the amount owed by each funding source for the specified
period, such as the number of one-way trips by Fare Type, total cost of the trips,
total expected fare, liquidated damages deducted, the total net reimbursement,
The exact content of the report in its final form may vary depending on Pace and
provider needs. The report may be broken into one or more additional reports if
that design is more useful.
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Plans call for the report to be sorted by provider, funding source, fare type, and
rider.

3. Missed Trip Report

The Missed Trip Report is intended to produce a list of all trips picked up 61 or
more minutes after the scheduled time; the Lake County Northwest
Demonstration Project service guideline defining a missed trip. Sufficient detail
will be provided to identify the trip within Trapeze and to give the report user the
necessary information for review.

4, On-Time Performance Report

Demonstration Project service guideline
be provided to identify the trip mthm
necessary information for review.

3. Other Reports

Page I150f 15




