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STATE OF ILLINOIS
)


)  SS

COUNTY OF LAKE
)

COUNTY BOARD, LAKE COUNTY, ILLINOIS

ADJOURNED REGULAR OCTOBER, A.D.,2008 SESSION

NOVEMBER, A.D., 2008
MADAM CHAIR AND MEMBERS OF THE COUNTY BOARD:

Your Financial & Administrative Committee presents herewith a Resolution authorizing an approval for a change in work hours for an Accounts Payable position in the Finance and Administrative Services Department from 37.5 to 40 hours per week; and requests its adoption.


Respectfully submitted,


Chair



Vice Chair



Financial & Administrative Committee

R E S O L U T I O N


WHEREAS, the Finance and Administrative Department is budgeted for three (3) positions in the Accounts Payable Division and; 

Whereas, one of the positions, Accounting Specialist, is vacant and;

Whereas, a large portion of the work is performed Wednesday through Friday and if one staff member’s hours are increased from 37.5 to 40 hours per week all the work can be completed by the two remaining employees and; 

WHEREAS, it is projected that an annual cost savings of approximately $25,000 will be realized by this action.
NOW, THEREFORE, BE IT RESOLVED, by this County Board of Lake County, Illinois, that an increase in work hours from 37.5 to 40 hours per work week for one Accounts Payable position in the Finance and Administration Department is hereby authorized.

DATED, at Waukegan, Lake County, Illinois, on this 18th day of November, A.D., 2008          
Resolution authorizing the Chairman of the Board and the FAS to approve the recommendation to change the work hours of one of the Accounts Payable positions in FAS from 37.5 to 40.0 hours per week.
· The Finance department has three (3) budgeted positions for Accounts Payable. 

· It has been determined that a large portion of the work is performed Wednesday through Friday, and; if one staff member’s  hours are increased from 37.5 to 40 hours per week then all the work can be completed.
· It is projected that the County will realize an annual savings of approximately $25,000 by this action.
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