EXHIBIT A

Lake County, Illinois
Rules for Neutral Site Custody Exchange

Pursuant to 55 ILCS 82/25, Neutral Site Custody Exchange Funding Act – Rules, the following rules shall govern the operation and standards to be adhered to by a qualified not-for-profit organization in order to qualify for a grant from the Neutral Site Custody Exchange Fund.

1. Lake County shall enter into a letter of Agreement with a qualified not-for-profit organization to perform the duties related to the Neutral Site Custody Exchange Funding Act.

2. All work related to Neutral Exchange performed by a qualified not-for-profit organization, its staff, and volunteers shall be performed without collecting a fee or charge from the parties involved in a custody exchange.

3. A qualified not-for-profit organization, upon receiving a grant under this Act shall maintain records that include, at a minimum, the following: 

a. Identifying client information;
b. Name of staff providing the service;
c. Date, time, and duration of the service;
d. Who attended the exchange;
e. Summary of activities during the exchange;
f. Interventions made during the service;
g. Account of any physical or verbal altercations, threats, and violations of protection or visitation orders;
h. Account of any failure to comply with guidelines and procedures;
i. Any incidence of abuse.

The records shall be available for inspection by the Office of the Chief Judge of the 19th Judicial Circuit and shall demonstrate adherence to all applicable requirements.

4. A qualified not-for-profit organization shall, when needed, provide language interpreter services, including sign-language, to the clients without cost.

5. A qualified not-for-profit organization shall submit a written request and budget to Lake County and the Office of the Chief Judge of the 19th Judicial Circuit no later than June 15th of each year.  The budget shall include, at a minimum, the following:

a. Salary and wage expenses;
b. Commodity expenses including operational supplies and office supply expenses;
c. Capital expenses including computers and furniture;
d. Training and travel expenses;
e. Contractual expenses;
f. Facility expenses including rent and utilities;

6. A qualified not-for-profit organization shall have security arrangements and procedures that seek to provide protection to all participants of the program.  Security arrangements and procedures must include, but are not limited to:

a. Layout of premises that allows for physical and visual separation between the custodial and non-custodial parents.
b. Written procedures for arrival and departure of clients so that contact between them does not occur without explicit agreement of the parties and staff.
c. Written Emergency Protocols, including, but not limited to fire safety, medical emergencies and violent behavior by participants. 

7. A qualified not-for-profit organization shall work with the Office of the Chief Judge to establish reporting procedures on client compliance and incidents.

