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Preliminary Engineering 
Services Agreement 

For 
Non-Motor Fuel Tax Funds 

Municipality   Name 

Christopher B. Burke Engineering

Township Address 

9575 West Higgins Road, Sute 600 

County 
Lake County – Division of 
Transportation 

City 

Rosemont, 60188

Section 

17-00999-47-EG
State 

Illinois

THIS AGREEMENT is made and entered into this       day of       ,      between the above Local 
Agency (LA) and Consultant (ENGINEER) and covers certain professional engineering services in connection with the 
improvement of the above SECTION.  Non-Motor Fuel Tax Funds, allotted to the LA by the State of Illinois, under the general 
supervision of the State Department of Transportation, hereinafter called the “DEPARTMENT”, will be used entirely or in part 
to finance ENGINEERING services as described under AGREEMENT PROVISIONS. 

Section Description 

Name Wadsworth Road at Dilleys Road and Wadsworth Road at Kilbourne Road 

Route CH 17 Length 3.05 Mi. 16100.00 FT (Structure No. N/A ) 

Termini At Dilleys Road (CH 15) and Kilbourne Road (CH 37) 

Description: 
Phase II Engineering for improvements to these intersections and adjacent sections of Wadsworth Road.   

Agreement Provisions 

The Engineer Agrees, 

1. To perform or be responsible for the performance of the following engineering services for the LA, in connection with the
proposed improvements herein before described, and checked below:

a.  Make such detailed surveys as are necessary for the preparation of detailed roadway plans 

b.  Make stream and flood plain hydraulic surveys and gather high water data, and flood histories for the preparation 
of detailed bridge plans. 

c.  Make or cause to be made such soil surveys or subsurface investigations including borings and soil profiles and 
analyses thereof as may be required to furnish sufficient data for the design of the proposed improvement.   
Such investigations are to be made in accordance with the current requirements of the DEPARTMENT. 

d.  Make or cause to be made such traffic studies and counts and special intersection studies as may be required to 
furnish sufficient data for the design of the proposed improvement. 

e.  Prepare Army Corps of Engineers Permit, Lake County Stormwater Management Commission Permit, Department 
of Natural Resources-Office of Water Resources Permit, Bridge waterway sketch, and/or Channel Change sketch, 
Utility plan and locations, and Railroad Crossing work agreements. 

f.  Prepare Preliminary Bridge design and Hydraulic Report, (including economic analysis of bridge or culvert types) 
and high water effects on roadway overflows and bridge approaches. 

g.  Make complete general and detailed plans, special provisions, proposals and estimates of cost and furnish the LA 
with one (1) copy of each document in both hardcopy and electronic format.  Additional copies of any or all 
documents, if required, shall be furnished to the LA by the ENGINEER at the ENGINEER’s actual cost for 
reproduction. 

h.  Furnish the LA with survey and drafts in duplicate of all necessary right-of-way dedications, construction  
easement and borrow pit and channel change agreements including prints of the corresponding plats and staking 
as required. 

i.   Assist the LA in the tabulation and interpretation of the contractors’ proposals 

DRAFT
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 j.    Prepare the necessary environmental documents in accordance with the procedures adopted by the   
  DEPARTMENT’s Bureau of Local Roads & Streets. 
 

 k.   Prepare the Project Development Report when required by the DEPARTMENT. 
 

l.    Services as included and/or defined in the attached Scope of Services. 
 
2. That all reports, plans, plats and special provisions to be furnished by the ENGINEER pursuant to the AGREEMENT, will 

be in accordance with current standard specifications and policies of the LA of the DEPARTMENT.  It is being understood 
that all such reports, plats, plans and drafts shall, before being finally accepted, be subject to approval by the LA and the 
DEPARTMENT. 

 
3. To attend conferences at any reasonable time when requested to do so by representatives of the LA or the Department. 
 
4. In the event plans or surveys are found to be in error during construction of the SECTION and revisions of the plans or 

survey corrections are necessary, the ENGINEER agrees that the ENGINEER will perform such work without expense to 
the LA, even though final payment has been received by the ENGINEER.  The ENGINEER shall give immediate attention 
to these changes so there will be a minimum delay to the CONTRACTOR. 

 
5. That basic survey notes and sketches, charts, computations and other data prepared or obtained by the ENGINEER
 pursuant to this AGREEMENT will be made available, upon request, to the LA or the DEPARTMENT without cost and 
 without restriction or limitations as to their use. 
 
6. That all plans and other documents furnished by the ENGINEER pursuant to this AGREEMENT will be endorsed by the 

ENGINEER and will show the ENGINEER’s professional seal where such is required by law. 
 
The LA Agrees, 
 
1. To pay the ENGINEER as compensation for all services rendered in accordance with this AGREEMENT according to the 

following method indicated by a check mark: 
 

 a.   A sum of money equal to       percent of the awarded contract cost of the proposed improvement as  

  approved by the DEPARTMENT. 
 

 b.   A sum of money equal to the percent of the awarded contract cost for the proposed improvement as approved by 
  the DEPARTMENT based on the following schedule: 

 
Schedule for Percentages Based on Awarded Contract Cost 

 

  Awarded Cost Percentage Fees 
 Under $50,000         (see note) 
       % 
       % 
       % 
 
   Note:    Not necessarily a percentage.  Could use per diem, cost-plus or lump sum. 
 
2. To pay for all services rendered in accordance with this AGREEMENT at the actual cost of performing such work plus _*_ 

percent to cover profit, overhead and readiness to serve - “actual cost” being defined as material cost plus payrolls, 
insurance, social security and retirement deductions.  Traveling and other out-of-pocket expenses will be reimbursed to 
the ENGINEER at the ENGINEER’s actual cost.  Subject to the approval of the LA, the ENGINEER may sublet all or part 
of the services provided in section 1 of the ENGINEER AGREES.  If the ENGINEER sublets all or part of this work, the LA 
will pay the cost to the ENGINEER plus an additional service charge of up to five (5) percent. 

 

 “Cost to Engineer” to be verified by furnishing the LA and the DEPARTMENT copies of invoices from the party doing the 
work.  The classifications of the employees used in the work should be consistent with the employee classifications for the 
services performed.  If the personnel of the firm, including the Principal Engineer, perform routine services that should 
normally be performed by lesser-salaried personnel, the wage rate billed for such services shall be commensurate with 
the work performed.  *See the CECS  

 
The Total Not-to-Exceed Contract Amount shall be $357756.52 
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3. That payments due the ENGINEER for services rendered in accordance with this AGREEMENT will be made as soon as 
 practicable after the services have been performed. in accordance with the following schedule: 
  

a. Upon completion of detailed plans, special provisions, proposals and estimate of cost - being the work required by 
section 1 of the ENGINEER AGREES - to the satisfaction of the LA and their approval by the DEPARTMENT, 90 
percent of the total fee due under this AGREEMENT based on the approved estimate of cost. 

 
 b.   Upon award of the contract for the improvement by the LA and its approval by the DEPARTMENT, 100 percent of  

 the total fee due under the AGREEMENT based on the awarded contract cost, less any amounts paid under “a”  
 above. 

 
 By Mutual agreement, partial payments, not to exceed 90 percent of the amount earned, may be made from time to time 
 as the work progresses. 
 
4. That, should the improvement be abandoned at any time after the ENGINEER has performed any part of the services 

provided for in sections 1 and 3 of the ENGINEER AGREES and prior to the completion of such services, the LA shall 
reimburse the ENGINEER for the ENGINEER’s actual costs plus  *  percent incurred up to the time the ENGINEER is 
notified in writing of such abandonment -“actual cost” being defined as in paragraph 2 of the LA AGREES. 
 

5. That, should the LA require changes in any of the detailed plans, specifications or estimates except for those required 
pursuant to paragraph 4 of the ENGINEER AGREES, after they have been approved by the DEPARTMENT, the LA will 
pay the ENGINEER for such changes on the basis of actual cost plus  *  percent to cover profit, overhead and readiness 
to serve -“actual cost” being defined as in paragraph 2 of the LA AGREES.  It is understood that “changes” as used in this 
paragraph shall in no way relieve the ENGINEER of the ENGINEER’s responsibility to prepare a complete and adequate 
set of plans and specifications. 

 

It is Mutually Agreed, 
 
1. That any difference between the ENGINEER and the LA concerning their interpretation of the provisions of this 
 Agreement shall be referred to a committee of disinterested parties consisting of one member appointed by the 
 ENGINEER, one member appointed by the LA and a third member appointed by the two other members for disposition 
 and that the committee’s decision shall be final. 
 
2. This AGREEMENT may be terminated by the LA upon giving notice in writing to the ENGINEER at the ENGINEER’s last 

known post office address.  Upon such termination, the ENGINEER shall cause to be delivered to the LA all surveys, 
permits, agreements, preliminary bridge design & hydraulic report, drawings, specifications, partial and completed 
estimates and data, if any from traffic studies and soil survey and subsurface investigations with the understanding that all 
such material becomes the property of the LA.  The ENGINEER shall be paid for any services completed and any 
services partially completed in accordance with section 4 of the LA AGREES. 

 
3. That if the contract for construction has not been awarded one year after the acceptance of the plans by the LA and their 
 approval by the DEPARTMENT, the LA will pay the ENGINEER the balance of the engineering fee due to make 100 
 percent of the total fees due under this AGREEMENT, based on the estimate of cost as prepared by the ENGINEER and 
 approved by the LA and the DEPARTMENT. 
 
4. That the ENGINEER warrants that the ENGINEER has not employed or retained any company or person, other than a 

bona fide employee working solely for the ENGINEER, to solicit or secure this contract, and that the ENGINEER’s has not 
paid or agreed to pay any company or person, other than a bona fide employee working solely for the ENGINEER, any 
fee, commission, percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the award 
or making of this contract.  For Breach or violation of this warranty the LA shall have the right to annul this contract without 
liability. 
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IN WITNESS WHEREOF, the parties have caused the AGREEMENT to be executed in triplicate counterparts, each of which 
shall be considered as an original by their duly authorized officers. 
 
 
Executed by the LA: 
 
 County of Lake of the 
 (Municipality/Township/County) 

ATTEST: State of Illinois, acting by and through its 
 
By                            County Board 
 

Lake County Clerk  By  

  (Seal) Title Chairman of the County Board 
 
 RECOMMENDED FOR EXECUTION 
  
  
   
 Shane E. Schneider, P.E. 
 Director of Transportation/County Engineer 
 Lake County 
 
 
 
Executed by the ENGINEER:  
 Engineering Firm 

  
 Street Address 

ATTEST:  
 City, State 

  
By   By  
 
Title   Title  
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Three (3) Original Executed Contracts – (2) LCDOT; (1) Consultant 
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SCOPE OF SERVICES 

Wadsworth Road at Dilleys Road 
and 

Wadsworth Road at Kilbourne Road 

Section No. 13-00999-47-EG
 Lake County, Illinois 

October 27, 2017 

PHASE II – DESIGN ENGINEERING SERVICES 

Christopher B. Burke Engineering, Ltd. (CBBEL) will perform Phase II Engineering Services for 
two separate sets of construction documents, one for the improvement of the intersection of 
Wadsworth Road at Dilleys Road, and one for the intersection of Wadsworth Road at Kilbourne 
Road, both in Lake County.  The intersection of Wadsworth Road at Dilleys Road will be 
converted to a modern roundabout with bicycle and pedestrian accommodations adjacent to the 
roundabout.  The intersection of Wadsworth Road at Kilbourne Road will be improved to include 
an exclusive southbound right-turn lane, an exclusive southbound left-turn lane on Kilbourne 
Road, and sidewalk on the south side of Wadsworth Road between Cashmore Road and 
Kilbourne Road. 

A construction letting is anticipated in February 2019 for the Wadsworth Road at Dilleys Road 
intersection improvement project.  The Wadsworth Road at Kilbourne Road intersection 
improvement project is currently programmed for 2021.  CBBEL will provide services for all 
permitting required for these improvements.  A detailed scope of services is provided below. 

Task 1 – Pick-Up Survey 
CBBEL will supplement the Phase I topographic survey with additional pick-up topographic 
survey.  The anticipated pick-up survey is from the existing right-of-way to the proposed right-of-
way or easement. 

Task 2 – Geotechnical Investigation and Analysis 
CBBEL will review the Geotechnical Report performed by Testing Service Corporation (TSC) in 
Phase I and incorporate design recommendations into the proposed plans.  All appropriate soil 
remediation recommendations in the Geotechnical Report will be designed and included in the 
contract documents. 

Based on the PESA completed with the Phase I study, there are no Potentially Impacted 
Properties with Recognized Environmental Concerns associated with these two projects.  
Therefore, TSC will complete pH testing associated with the geotechnical work being completed 
under the Phase I contract and complete the LPC-662 form for County signature.  TSC will also 
coordinate the approval of three Clean Construction and Demolition Debris (CCDD) sites to take 
CCDD from each project.   

This environmental testing and CCDD coordination will be completed as outlined in TSC’s 
attached proposal. 
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Task 3 – Drainage Studies 
CBBEL will review data to be collected in Task 1 (Pick-Up Survey) and Task 2 (Geotechnical 
Investigation and Analysis).   
 
The drainage work will include:  

 Review work previously completed by CBBEL in Phase I including a field review. 
 Verify floodplain fill and design the compensatory storage area at the southeast 

quadrant of the Dilleys Road intersection. 
 Update hydrologic and hydraulic modeling including cross culvert design and 

final compensatory area grading. 
 Design storm sewers and inlet spacing. 
 Verify capacity of proposed ditch conveyance system carrying offsite flow and 

check cross sections. 
 

All drainage items to be included in the plan preparation such as existing drainage removals, 
temporary drainage, proposed storm sewers, ditches, structures, and details are included within 
the plan preparation task.   It is assumed that no detention design will be required, as the Phase 
I proposed added impervious area for each separate intersection is below the County 
Ordinance threshold for detention.   
 
 
Task 4 – Coordination 
Coordination with the Village of Wadsworth, the Village of Old Mill Creek, Newport Township, 
and the Lake County Forest Preserve District will be required throughout the project to 
coordinate this project with other possible projects and developments.  Design elements that will 
impact the local agencies will be sent at appropriate design stages for coordination.  We 
anticipate that three coordination meetings will be required for local agency maintained design 
elements.  We also anticipate one coordination meeting with the Sheriff’s Department and fire 
protection district to coordinate design elements that impact their operations as well as the 
proposed detour.  
 
One meeting with Milburn Elementary School District 24 and one meeting with Warren High 
School District 121 are anticipated to coordinate the projects including potential impacts to 
school bus routes during the proposed detour. 
 
It is understood that the County will be including resurfacing plans for Dilleys Road north of the 
roundabout.  Coordination will be required with Newport Township for these plans to be 
prepared by CBBEL and included in the project. 
 
CBBEL will coordinate with IDOT BLRS for the installation of a wireless signal interconnect 
system at the intersection of Wadsworth Road at US Route 41.  We anticipate one meeting at 
IDOT is anticipated to coordinate this work.  
 
Coordination will occur to satisfy Lake County Stormwater Management Commission (LCSMC) 
and the COE requirements for water quality.  We anticipate that four coordination meetings will 
be required for stormwater and wetland (two per LCSMC and COE). 
 
CBBEL will meet with representatives from LCDOT to review the proposed scope of services 
and to determine specific design criteria required by LCDOT for the proposed project.  In 
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addition, the consultant will review with LCDOT comments and project letting requirements. 
 
The consultant will meet with LCDOT to advise as to the status of the project and concerns 
regarding specific design elements. The meetings will also serve to clarify specific design 
requirements that LCDOT and other local agencies may want incorporated into the plans. 
 
CBBEL will prepare for and attend a pre-construction Public Meeting for the Wadsworth Road at 
Dilleys Road intersection.  This meeting will be to describe the project to the public and to 
present the anticipated construction staging, maintenance of traffic, detours, and project 
schedule.  MSA will also attend this meeting to provide information about roundabouts and 
discuss the specific design of the Wadsworth Road at Dilleys Road roundabout. 
 
 
Task 5 – Landscaping 
CBBEL will prepare options for the landscape development of the roundabout.  CBBEL will 
develop a preliminary roundabout landscaping plan and provide a planning level cost estimate 
to be presented to LCDOT for approval. The residential property owner at the northwest 
quadrant will need further coordination, and visual buffer landscaping will need to be 
considered.  
 
At the Kilbourne Road improvement, the south side of the road, CBBEL will provide plans to 
replace some impacted landscaping. Also, there are a few trees to be removed on LCFPD 
property. Approval of the preliminary landscaping plan by LCDOT will be the basis for 
developing final landscaping plans.   
 
 
Task 6 – Traffic Maintenance Analysis 
CBBEL will develop a preliminary maintenance of traffic staging concept that minimizes 
disruption to the traveling public while maintaining a satisfactory work zone for the contractor.  
Once the preliminary maintenance of traffic staging plan has been agreed to by LCDOT, it will 
serve as the basis for the development of detailed Maintenance of Traffic plans.   
 
A short-term detour is anticipated for the roundabout which will be coordinated with IDOT, the 
Village of Old Mill Creek, the Village of Wadsworth, Newport Township, emergency responders, 
and school districts under Task 4 – Coordination. 
 
Attendance at one IDOT detour meeting is included in this task. 
 
 
Task 7 – Lighting Study 
CBBEL with perform roundabout lighting design at Wadsworth Road and Dilleys Road in Lake 
County.  The design will be in accordance with current County, IDOT, and IESNA DG-19-08 
“Illuminating Engineering Society of North America- Design Guide for Roundabout Lighting”. 
 
Concept Report: CBBEL will review the existing Roundabout Lighting Technical Memorandum 
prepared by GHD, Inc. dated April 4, 2016 along with the County’s comments, and make 
revisions as required.  
 
Based on the information collected, lighting photometric calculations will be revised for the 
proposed lighting. The calculations will determine the proposed lighting levels for the 
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roundabout and associated approach lighting. The photometric calculations will be performed 
using the lastest version of AGI32 photometric software. 
 
We understand these photometric calculations for the roundabout include pedestrian crossing 
calculations. 
 
Based on the photometric calculations, a proposed light pole layout exhibit will be created. A 
concept lighting report will be created including a project description, target lighting levels with 
justification, photometric calculations, and cut sheets of the proposed lighting equipment. The 
concept report and exhibit drawings will be submitted to the County for review.   
 
Upon approval of the photometrics from the reviewing agencies, proposed roadway lighting 
plans/detail sheets and specifications will be prepared. The plan sheets will include the 
locations of the lighting units along with electric cables/raceways, controllers and hand holes. 
Detail drawings will include light pole and luminaire, concrete foundation, lighting controller(s) 
cabinet/ component schedule/ wiring diagram, pole handhole wiring diagram, one line circuit 
diagram, handhole and conduit installation details. Detailed specifications will be prepared along 
with the appropriate LCDOT/IDOT standards. Voltage drop calculations and opinion of probable 
construction cost and summary of quantities will also be performed and submitted under this 
task. The detailed prefinal design will be submitted to the County for review. We will also 
coordinate and meet with the electric utility to determine location for new electric service to the 
proposed lighting controller(s) under this task. CBBEL will respond to review comments from the 
County, and revise the plans, specifications and quantities accordingly. 
 
 
Task 8 – Preliminary Plans and Cost Estimate (60%) 
Based on the approved Phase I Preliminary Geometric Plans, CBBEL will prepare preliminary 
plans and an estimate of construction cost.  The plans and specifications will be in English units 
and will be prepared according to the requirements of the LCDOT Plan Preparation Guidelines. 
 
The following drawings will be provided for preliminary review: 
 
Wadsworth Wadsworth 
      at        at 
   Dilleys Kilbourne   
1 Sheet 1 Sheet Cover Sheet 

 LCDOT format 
 Index of sheets 
 List of applicable LCDOT and State Highway Standards 
 Project location map 

 
2 Sheets 2 Sheets General Notes 

 LCDOT base notes 
 Notes needed to clarify project’s intent 
 Commitments 
 Utility Company and Village points of contact 

 
3 Sheets  3 Sheets Summary of Quantities 

 
2 Sheets 2 Sheets Typical Sections 
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 Covers main line and cross roads 
 Extend from ROW to ROW line 

 
20 Sheets 16 Sheets Schedules of Quantities (Submitted during Pre-Final) 

 Schedules for all pay items will be included except lump sum and 
contingency items 

 Schedules for traffic signal plans will follow standard LCDOT 
sheet layout 

 
2 Sheets 2 Sheets Alignment, Ties and Benchmarks 

 Provides centerline alignment, horizontal and vertical control for 
the project 

 Provides ties for the centerline alignment and control points. 
 
25 Sheets 12 Sheets Maintenance of Traffic (1”=20’ plan sheets) 2 stages 

 General Notes 
 Will show the traffic control and staging of the work that minimizes 

the disturbance to existing traffic patterns 
 Temporary drainage 
 Cross-sections at critical area will be provided to determine limits 

of construction and staging constructability 
 LCDOT TCP sheet with notes, speed limit, RWA locations, etc. 
 Detour sheets 

 
7 Sheets 4 Sheets Existing Conditions and Removal Plans (1”=20’ plan sheets) 

  Will show property lines, PIN, property owners, commercial and 
private entrances 

 
7 Sheets 4 Sheets Roadway Plan and Profile Sheets (1”=20’ horizontal, 1”=5’ vertical) 

 Existing and proposed plan view top, profile view bottom. 
 Horizontal and vertical alignments 
 Existing edges of pavement, medians, C&G, shoulders, 

driveways, lighting, signing, signals, guardrails, structures, etc. 
 All existing storm sewers, cross road culverts, manholes, catch 

basins, inlets, headwalls, ditches, pump stations, etc. 
 Station, offset, and elevation callouts to proposed elements. 
 All known utilities plotted as accurately as possible including 

horizontal and vertical locations 
 Identification, sizes and appurtenances on existing topography, 

proposed geometry, existing drainage, proposed drainage 
 Edges of pavement, C&G, medians, driveways, sidewalks, 

retaining walls, structure locations, and identifications, etc. 
 

3 Sheets 0 Sheets Resurfacing Plans (north leg of Dilleys Road) (1”=20’) 
 
3 Sheets 2 Sheets Pavement Marking, Signing, and Landscaping Plans (1”=50’) 

 
2 Sheets 0 Sheets Roundabout Landscaping Plans (1”=20’ plan sheets) 

 
8 Sheets 6 Sheets Erosion and Sediment Control Plans and Details (1”=50’) 2 stages 
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 Will show erosion and sediment control for the main construction 
stages 

 LCDOT ECP sheet with disturbed area, drainage basin map, 
notes, quantities, etc. 

 
1 Sheet 1 Sheet Intersection Details (1”=10’ plan sheets) 

 Provide detailed horizontal and vertical control for the intersection 
of Wadsworth Road and Dilleys Road. 

 
2 Sheets 1 Sheet Sidewalk Curb Ramp Details (1”=5’ plan sheets) 

 Provide detailed horizontal and vertical for the curb ramp details. 
 
5 Sheets 0 Sheet Wireless Interconnect Sheets 

 Wadsworth Road at Hunt Club Road 
 Wadsworth Road at Dilleys Road 
 Wadsworth Road at US 41 

 
3 Sheets 0 Sheets Roundabout Lighting Plans (1”=50’ plan sheets) 

 Unit duct and cable plan. 
 Details. 
 Schedule of quantities. 

 
1 Sheets 0 Sheets Compensatory Storage Grading Plans 

 Existing and proposed contours 
 
5 Sheets 3 Sheets Construction Details (project specific) 
 
14 Sheets 7 Sheets Cross-Sections 

 At a scale of 1” = 5’-0” horizontal and vertical 
 At 50’ intervals on even stations 
 At all entrances to verify easement need and constructability 

(satisfactory grades) 
 At all existing and proposed drainage structures 
 All known utilities plotted and proposed ditching sufficiently 

complete to allow identification of utility conflicts 
 Existing topography within the within the construction limits 

including trees, bushes, landscape areas and other vegetation 
boundaries; wetland, water and flood plain boundaries; above and 
below ground utilities; point and longitudinal items e.g. signs; 
fences; pillars etc., and any other appurtenances.  Point items 
shall be shown on the nearest cross section. 

 
6 Sheets 6 Sheets IDOT D1 Standards 

 
18 Sheets 18 Sheets LCDOT Standards 

 
20 Sheets 20 Sheets IDOT Standards 

 
     160     110  Total Estimated Sheets 
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An estimate of construction cost will be submitted along with the preliminary plans to LCDOT for 
review.  The cost estimate will have costs broken out for items that will have cost sharing with 
the local municipalities. 
 
 
Task 9 – Wetland Permitting 
Permit Application Preparation and Submittals – The required exhibits, specifications, data and 
project information will be compiled and assembled in a permit application package to LCSMC 
and the U.S. Army Corps of Engineers (COE).  Runoff reduction goal requirements of LCSMC 
and the COE will also be address in this submittal.  We will coordinate development of 
documents with the project team.  This task may require meetings with LCSMC, COE, IEPA, 
USFWS, IDNR and other agencies to coordinate permitting activities.   
 
Agency Coordination – During the permit review process, follow-up meetings with the project 
team and regulatory agencies may be necessary to finalize the required information, submittals 
and documentation. 
 
 
Task 10 – LCSMC Stormwater Calculations and Permit 
A Watershed Development Permit (WDP) will be required from the LCSMC for both intersection 
projects.  CBBEL will review and compile as necessary the stormwater management 
calculations associated with the existing conditions Base Flood Elevation (BFE) Determination, 
compensatory storage, stormwater conveyance, water quality requirements, and culvert sizing.  
Detention storage is not anticipated to be needed based on the added impervious areas at each 
intersection, which fall below the requirement threshold.  CBBEL will schedule a pre-application 
meeting with LCSMC prior to permit submittals.  Time for the meeting is covered under Task 4 – 
Coordination.   
 
Permit submittal support documentation included in this task includes: 
 

 Review and coordinate detention and runoff volume reduction requirements.   
 Prepare wetland hydrology analysis for isolated wetlands of Lake County (IWLC). 
 Incorporate Best Management Practices with the project to satisfy water quality 

requirements for both the WDP and the COE wetland permit. 
 Complete LCSMC application forms and compile supporting documentation. 

 
 
Task 11 – Utility Coordination 
As a sub-consultant to CBBEL, So-Deep, Incorporated will perform a Subsurface Utility 
Exploration (SUE) for the Wadsworth Road at Dilleys Road intersection.   CBBEL will provide 
So-Deep, Inc. with CADD files, survey control, and all Phase I utility coordination including the 
JULIE Design Stage Request.  So-Deep, Inc. will perform the SUE and develop a SUE CADD 
base file.  CBBEL will then incorporate that CADD file into the contract documents. 
 
Once the utilities have verified the location of their facilities, CBBEL will identify potential 
conflicts, and will set up meetings to discuss necessary utility relocations or plan adjustments. 
The scheduling of the necessary utility relocation work will also be reviewed in the coordination 
meetings. We anticipate three project utility meetings will be required. 
 
Proposed utility relocations determined through coordination will be shown in plan view, profile 
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view, and on cross sections.  CBBEL will coordinate the design with utility companies and 
provide CADD files to utility companies when requested.  CBBEL will assist LCDOT with review 
utility relocation plan permit submissions. 
 
 
Task 12 – Pre-Final Plans and Cost Estimate (90%) 
Based on comments provided by LCDOT, the permitting agencies, and coordination with utility 
companies, CBBEL will submit pre-final plans and specification for review.  CBBEL will write a 
separate disposition of comments to address each reviewing agency’s preliminary comments.  
The cost estimate will breakout costs for local participation.   
 
 
Task 13 – Final Plans, Specifications and Cost Estimate (100%) 
CBBEL will finalize the contract documents based on the pre-final review and current standards 
and pay items.  The requested number of copies of plans and specifications will be submitted to 
LCDOT.  A final estimate of construction cost and estimate of required working days will also be 
submitted.   
 
 
Task 14 – Land Acquisition Services 
CBBEL will retain Santacruz Associates to perform land acquisition services for the project.  
These services will include appraisals and negotiation services for the project. The timing of this 
work will be discussed at the Local Agency Kickoff Meeting. 
 
Testimony in court by the appraiser, and negotiator as witness on behalf of LCDOT, if 
applicable, during eminent domain trials is not included in this proposal. 
 
It is anticipated that some changes to the plans will come out of the land acquisition negotiation 
process.  CBBEL will provide support during the land acquisition process including revisions to 
the construction documents and meetings with property owner as needed. 
 
Based on the Phase I study, six parcels will be affected at the Wadsworth Road at Dilleys Road 
intersection and four parcels will be affected at the Wadsworth Road at Kilbourne Road 
intersection. 
 
 
Task 15 – Phase III Support 
CBBEL will aid LCDOT during the bid process.  CBBEL will address questions from bidders 
and, if necessary, will compile an addendum to be issued to bidders.  In addition, CBBEL will 
provide shop drawing review for LCDOT during construction and will clarify design intent to the 
RE if questions arise.  
 
CBBEL will prepare exhibits for and attend the Phase III Kickoff Public Meeting as discussed 
under Task 4 - Coordination. 
 
Once the project reaches substantial completion, CBBEL will set 5\8 x 24-inch iron rods (with 
survey caps) at all the corners of the right-of-way takes and permanent easements acquired as 
shown on the plat of highway. 
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Task 16 – QA/QC 
The CBBEL QC/QA plan emphasizes an integrated project development process, with a guiding 
principal to ensure cost effective and practical infrastructure management that advocates a 
safe, constructible and cost-effective design solution that minimizes change orders and 
schedule delays. 
 
The QC/QA Manager, will perform a comprehensive evaluation of the following items 
throughout the design process.   

 Scoping/field checks 
 Submittals 
 Design calculations 
 Computer inputs/outputs 
 Documentation of decisions and directives 
 Pay items and quantity calculations  
 Project records 
 Compliance statements 
 Pre-Final and Final Plan format and content 

 
The Project Manager manages the overall project quality control’s process and, through the 
QC/QA Manager, assigns qualified senior quality reviewers for pending deliverables as 
required. 
 
MSA will also provide a QC/QA review of the design plans for the roundabout. 
 
 
Task 17 – Administration 
 

This task will include overall project administration and work force planning/allocation.  
 
This task also includes development of monthly progress reports which will be submitted to 
LCDOT each month in conjunction with submittal of project invoices. 
 
 
MCW/mcw 
\\cbbelsrvr1\cbbeldft\LCDOT\130445\Admin\Phase II Proposal\LCDOT- Phase IIScope.doc 
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REV 12/04

PAYROLL ESCALATION TABLE
FIXED RAISES

FIRM NAME Christopher B. Burke Engineering, Ltd. DATE 10/17/17
PRIME/SUPPLEMENT 0.00 PTB NO.

 
CONTRACT TERM 30 MONTHS OVERHEAD RATE 123.20%

START DATE 11/1/2017 COMPLEXITY FACTOR 0
RAISE DATE 1/1/2018 % OF RAISE 3.00%

ESCALATION PER YEAR

11/1/2017 - 1/1/2018 1/2/2018 - 1/1/2019 1/2/2019 - 1/1/2020 1/2/2020 - 5/1/2020    

2 12 12 4  
30 30 30 30  

= 6.67% 41.20% 42.44% 14.57%  
= 1.0487

The total escalation for this project would be: 4.87%

Bureau of Design and Environment Printed 10/17/2017 10:50 AM
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PAYROLL RATES
FIRM NAME Christopher B. Burke Engineering, LtDATE 10/27/17
PRIME/SUPPLEMENT  

 

ESCALATION FACTOR 4.87%

CLASSIFICATION CURRENT RATE CALCULATED RATE

Engineer VI $69.77 $70.00
Engineer V $62.60 $65.65
Engineer IV $51.87 $54.40
Engineer III $44.80 $46.98
Engineer I/II $31.64 $33.18
Survey V $60.00 $60.00
Survey IV $60.00 $60.00
Survey III $56.00 $58.73
Survey II $40.40 $42.37
Survey I $31.83 $33.38
Engineering Technician V $59.50 $60.00
Engineering Technician IV $45.00 $47.19
Engineering Technician III $45.14 $47.34
Engineering Technician I/II $38.67 $40.55
CAD Manager $58.33 $60.00
Asst. CAD Manager $49.83 $52.26
CAD II $43.67 $45.80
CAD I $33.25 $34.87
Landscape Architect $52.50 $55.06
GIS Specialist III $46.00 $48.24
GIS Specialist I/II $28.25 $29.63
Env Res Specialist V $60.00 $60.00
Env Res Specialist IV $54.29 $56.94
Env Res Specialist III $41.06 $43.06
Env Res Specialist I/II $29.25 $30.68
Env Res Teechnician $37.00 $38.80
Engineering Intern $15.13 $15.87
Administrative $33.47 $35.10

PREPARED BY THE AGREEMENTS UNITPrinted 10/27/2017 12:05 PM
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COST ESTIMATE OF CONSULTANT SERVICES

FIRM Christopher B. Burke Engineering, Ltd. DATE 10/27/17
Local Agency Lake Co DOT OVERHEAD RATE 123.20%
Section 13-00999-47-EG COMPLEXITY FACTOR 0
Project
Job No: Cost Plus Fixed Fee 2 14.50% [(2.3 +R) DL + IHDC]

DBE OVERHEAD IN-HOUSE Outside SERVICES % OF
DROP ITEM MANHOURS PAYROLL & DIRECT FIXED Direct BY DBE TOTAL GRAND
BOX FRINGE BENF COSTS FEE Costs OTHERS TOTAL TOTAL

(A) (B) ( C ) (D) (E) (F) (G) (H) (B-G)
Task 1 – Pick-Up Survey 24 1,052.48 1,296.66 211.88 381.73 2,942.75 0.82%
Task 2 - Geotechnical Investigation and Analysis 28 1,251.34 1,541.65 417.32 2,400.00 5,610.31 1.57%
Task 3 – Drainage Studies 164 7,947.31 9,791.09 2,650.43 20,388.83 5.70%
Task 4 – Coordination 126 6,814.63 8,395.62 282.50 2,313.64 802.25 18,608.64 5.20%
Task 5 – Landscaping 84 4,189.94 5,162.01 1,397.35 216.10 10,965.40 3.07%
Task 6 – Traffic Maintenance Analysis 52 2,363.49 2,911.82 788.22 6,063.53 1.69%
Task 7 – Lighting Study 136 6,625.50 8,162.62 2,209.60 16,997.72 4.75%
Task 8 – Preliminary Plans and Cost Estimate (60%) 708 30,970.94 38,156.19 10,328.81 79,455.94 22.21%
Task 9 – Wetland Permitting 92 4,707.97 5,800.22 84.75 1,582.40 300.35 12,475.69 3.49%
Task 10 – LCSMC Stormwater Calculations and Permit 128 6,768.90 8,339.29 2,257.43 245.35 17,610.97 4.92%
Task 11 – Utility Coordination 40 1,803.59 2,222.03 601.50 667.50 10,000.00 15,294.62 4.28%
Task 12 – Pre-Final Plans and Cost Estimate (90%) 354 15,485.47 19,078.10 56.50 5,172.60 342.00 3,407.69 43,542.35 12.17%
Task 13 – Final Plans, Specifications and Cost Estimate (100%) 118 5,227.75 6,440.58 1,743.45 181.00 13,592.78 3.80%
Task 14 – Land Acquisition Services 8 450.53 555.06 150.25 61,000.00 62,155.84 17.37%
Task 15 – Phase III Support 115 5,896.03 7,263.91 56.50 1,974.52 227.50 2,663.04 18,081.51 5.05%
Task 16 – QA/QC 56 3,307.15 4,074.41 1,102.94 629.01 9,113.51 2.55%
Task 17 – Administration 31 1,647.68 2,029.94 549.50 629.01 4,856.14 1.36%

Subconsultant DL 0.00

TOTALS 2264 106,510.71 131,221.20 692.13 35,621.68 2,982.05 80,728.75 0.00 357,756.52 100.00%

DBE

COST PLUS FIXED FEE

PREPARED BY THE AGREEMENTS UNIT Printed 10/27/2017 12:39 PM
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REV 12/04

AVERAGE HOURLY PROJECT RATES
FIRM Christopher B. Burke Engineering, Ltd.
Local Agency Lake Co DOT
Section 13-00999-47-EG DATE 10/27/17
Project
Job No: SHEET 1 OF 3

PAYROLL AVG TOTAL PROJECT RATES Task 1 – Pick-Up Survey Task 2 - Geotechnical Inv Task 3 – Drainage Studies Task 4 – Coordination Task 5 – Landscaping
HOURLY Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd

CLASSIFICATION RATES Part. Avg Part. Avg Part. Avg Part. Avg Part. Avg Part. Avg
Engineer VI 70.00 22 0.96% 0.67

Engineer V 65.65 270 11.75% 7.71 4 14.29% 9.38 40 31.75% 20.84 4 4.76% 3.13

Engineer IV 54.40 422 18.36% 9.99 40 24.39% 13.27 36 28.57% 15.54

Engineer III 46.98 590 25.67% 12.06 16 57.14% 26.85 100 60.98% 28.65 40 31.75% 14.92 16 19.05% 8.95

Engineer I/II 33.18 120 5.22% 1.73

Survey V 60.00 3 0.13% 0.08 2 8.33% 5.00

Survey IV 60.00 1 0.04% 0.03

Survey III 58.73 3 0.13% 0.08 2 8.33% 4.89

Survey II 42.37 24 1.04% 0.44 8 33.33% 14.12

Survey I 33.38 24 1.04% 0.35 8 33.33% 11.13

Engineering Technician V 60.00 0
Engineering Technician IV 47.19 0
Engineering Technician III 47.34 0
Engineering Technician I/II 40.55 64 2.79% 1.13 24 28.57% 11.59

CAD Manager 60.00 34 1.48% 0.89

Asst. CAD Manager 52.26 44 1.91% 1.00 4 16.67% 8.71 16 9.76% 5.10

CAD II 45.80 366 15.93% 7.29

CAD I 34.87 0
Landscape Architect 55.06 40 1.74% 0.96 40 47.62% 26.22

GIS Specialist III 48.24 0
GIS Specialist I/II 29.63 16 0.70% 0.21 8 28.57% 8.46 8 4.88% 1.45

Env Res Specialist V 60.00 0
Env Res Specialist IV 56.94 0
Env Res Specialist III 43.06 0
Env Res Specialist I/II 30.68 0
Env Res Teechnician 38.80 0
Engineering Intern 15.87 166 7.22% 1.15

Administrative 35.10 89 3.87% 1.36 10 7.94% 2.79

TOTALS 2298 100% $47.12 24 100.00% $43.85 28 100% $44.69 164 100% $48.46 126 100% $54.08 84 100% $49.88

PREPARED BY THE AGREEMENTS UNIT Printed 10/27/2017 12:07 PM
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'

AVERAGE HOURLY PROJECT RATES

FIRM Christopher B. Burke Engineering, Ltd.
Local Agency Lake Co DOT DATE 10/27/17
Section 13-00999-47-EG
Project
Job No: SHEET 2 OF 3

PAYROLL AVG Task 6 – Traffic Maintenance ATask 7 – Lighting Study Task 8 – Preliminary Plans andTask 9 – Wetland Permitting Task 10 – LCSMC Stormwater Task 11 – Utility Coordination
HOURLY Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd

CLASSIFICATION RATES Part. Avg Part. Avg Part. Avg Part. Avg Part. Avg Part. Avg
Engineer VI 70.00 8 1.13% 0.79

Engineer V 65.65 4 7.69% 5.05 2 1.47% 0.97 80 11.30% 7.42 2 1.56% 1.03 4 10.00% 6.57

Engineer IV 54.40 64 47.06% 25.60 60 8.47% 4.61 52 56.52% 30.75 84 65.63% 35.70

Engineer III 46.98 24 46.15% 21.68 50 36.76% 17.27 120 16.95% 7.96 40 43.48% 20.43 24 18.75% 8.81 16 40.00% 18.79

Engineer I/II 33.18 20 14.71% 4.88 60 8.47% 2.81

Survey V 60.00
Survey IV 60.00
Survey III 58.73
Survey II 42.37
Survey I 33.38
Engineering Technician V 60.00
Engineering Technician IV 47.19
Engineering Technician III 47.34
Engineering Technician I/II 40.55 24 46.15% 18.72 16 40.00% 16.22

CAD Manager 60.00 20 2.82% 1.69

Asst. CAD Manager 52.26 18 14.06% 7.35

CAD II 45.80 220 31.07% 14.23

CAD I 34.87
Landscape Architect 55.06
GIS Specialist III 48.24
GIS Specialist I/II 29.63
Env Res Specialist V 60.00
Env Res Specialist IV 56.94
Env Res Specialist III 43.06
Env Res Specialist I/II 30.68
Env Res Teechnician 38.80
Engineering Intern 15.87 100 14.12% 2.24

Administrative 35.10 40 5.65% 1.98 4 10.00% 3.51

TOTALS 52 100% $45.45 136 100% $48.72 708 100% $43.74 92 100% $51.17 128 100% $52.88 40 100% $45.09

PREPARED BY THE AGREEMENTS UNIT Printed 10/27/2017 12:39 PM
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AVERAGE HOURLY PROJECT RATES

FIRM Christopher B. Burke Engineering, Ltd.
Local Agency Lake Co DOT DATE 10/27/17
Section 13-00999-47-EG
Project
Job No: SHEET 3 OF 3

PAYROLL AVG Task 12 – Pre-Final Plans and Task 13 – Final Plans, SpecificTask 14 – Land Acquisition SeTask 15 – Phase III Support Task 16 – QA/QC Task 17 – Administration
HOURLY Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd

CLASSIFICATION RATES Part. Avg Part. Avg Part. Avg Part. Avg Part. Avg Part. Avg
Engineer VI 70.00 4 1.13% 0.79 2 1.69% 1.19 8 14.29% 10.00
Engineer V 65.65 40 11.30% 7.42 14 11.86% 7.79 4 50.00% 32.83 40 34.78% 22.83 20 35.71% 23.45 12 38.71% 25.41
Engineer IV 54.40 30 8.47% 4.61 10 8.47% 4.61 16 28.57% 15.54 10 32.26% 17.55
Engineer III 46.98 60 16.95% 7.96 20 16.95% 7.96 4 50.00% 23.49 40 34.78% 16.34 12 21.43% 10.07
Engineer I/II 33.18 30 8.47% 2.81 10 8.47% 2.81
Survey V 60.00 0 0 1 0.87% 0.52
Survey IV 60.00 0 0 1 0.87% 0.52
Survey III 58.73 0 0 1 0.87% 0.51
Survey II 42.37 0 0 16 13.91% 5.89
Survey I 33.38 0 0 16 13.91% 4.64
Engineering Technician V 60.00 0 0

Engineering Technician IV 47.19 0 0

Engineering Technician III 47.34 0 0

Engineering Technician I/II 40.55 0 0

CAD Manager 60.00 10 2.82% 1.69 4 3.39% 2.03
Asst. CAD Manager 52.26 0 0

CAD II 45.80 110 31.07% 14.23 36 30.51% 13.97
CAD I 34.87 0 0

Landscape Architect 55.06 0 0

GIS Specialist III 48.24 0 0

GIS Specialist I/II 29.63 0 0

Env Res Specialist V 60.00 0 0

Env Res Specialist IV 56.94 0 0

Env Res Specialist III 43.06 0 0

Env Res Specialist I/II 30.68 0 0

Env Res Teechnician 38.80 0 0

Engineering Intern 15.87 50 14.12% 2.24 16 13.56% 2.15
Administrative 35.10 20 5.65% 1.98 6 5.08% 1.78 9 29.03% 10.19

TOTALS 354 100% $43.74 118 100% $44.30 8 100% $56.32 115 100% $51.27 56 100% $59.06 31 100% $53.15

PREPARED BY THE AGREEMENTS UNIT Printed 10/27/2017 12:08 PM



Direct Cost Estimate

Miles @ 
0.565 Cost

Each @ 
$25 Cost

$10/hr 
($55/day 

Max) Cost
Pages @ 

0.09 Cost
Pages @ 

0.10 Cost
Pages @ 

0.15 Cost
Pages @ 

10.50
Pages @ 

0.96 Cost
Pages @ 

20 Cost Each @ 5.75 Cost Totals

Task 1 – Pick-Up Survey 375 $211.88 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 2 – Geotechnical Investigation and Analysis $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 3 – Drainage Studies $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 4 – Coordination 500 $282.50 6 $150 16 $160.00 100 $9.00 $0.00 75 $11.25 $0.00 75 $72.00 20 $400.00 $0.00 $802.25
Task 5 – Landscaping $0.00 $0 $0.00 50 $4.50 20 $2.00 $0.00 $0.00 10 $9.60 10 $200.00 $0.00 $216.10
Task 6 – Traffic Maintenance Analysis $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 7 – Lighting Study $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 8 – Preliminary Plans and Cost Estimate (60%) $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 9 – Wetland Permitting 150 $84.75 1 $25 5.5 $55.00 100 $9.00 10 $1.00 5 $0.75 $0.00 10 $9.60 10 $200.00 $0.00 $300.35
Task 10 – LCSMC Stormwater Calculations and Permit $0.00 1 $25 $0.00 100 $9.00 10 $1.00 5 $0.75 $0.00 10 $9.60 10 $200.00 $0.00 $245.35
Task 11 – Utility Coordination $0.00 6 $150 $0.00 $0.00 $0.00 250 $37.50 $0.00 500 $480.00 $0.00 $0.00 $667.50
Task 12 – Pre-Final Plans and Cost Estimate (90%) 100 $56.50 $0 $0.00 300 $27.00 $0.00 500 $75.00 $0.00 250 $240.00 $0.00 $0.00 $342.00
Task 13 – Final Plans, Specifications and Cost Estimate (100%) $0.00 1 $25 $0.00 150 $13.50 $0.00 250 $37.50 10 $105.00 $0.00 $0.00 $0.00 $181.00
Task 14 – Land Acquisition Services $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 15 – Phase III Support 100 $56.50 $0 5.5 $55.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 30 $172.50 $227.50
Task 16 – QA/QC $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Task 17 – Administration $0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTALS: 1225 $692.13 15 $375.00 27 $270.00 800 $72.00 40 $4.00 1085 $162.75 10 $105.00 855 $820.80 50 $1,000.00 30 $172.50 $2,982.05

11x17 B/W copies LCDOT R/W Survey Caps22 x 34 Bond 22 x 34 Color

Outside
22 x 34 MylarCar Rental (I-Go)

Task

In-House
Mileage Messenger/Fed Ex 81/2 x 11 B/W Copies 81/2 x 11 Color Stock



























Ourston

  2901 International Lane 
Suite 300 
Madison, WI 53704 
Tel: (608) 242‐7779 
Fax: (608) 242‐5664 
www.msa‐ps.com 

October 25, 2017 
 
Martin Worman, PE 
Christopher B. Burke Engineering, LTD 
9575 W. Higgins Road, Suite 600 
Rosemont, IL  60018 
 
Re:  Wadsworth at Dilleys Road Phase 2 
  Ourston Project No. 184150023 
 
Dear Mr. Worman: 
 

Thank you for your invitation to submit a proposal to provide QA/QC for the roundabout design and 

assist in public involvement for the proposed roundabout at the intersection of Wadsworth Road and 

Dilleys Road.  As you know, Ourston is accustomed to assisting local consultants in the above mentioned 

services.   

Below is the scope that we will follow subject to your approval: 

Administration and QA/QC 

 Design Review – Ourston previously provided the roundabout IDS to Christopher Burke.  

Ourston will assist with addressing comments received on the IDS and provide assistance with 

design questions related to the roundabout.  

 Final Plan Review  ‐ Final plan sheet review of roundabout elements and details 

 Meetings – Web‐meetings and teleconference calls are estimated in our proposed fees. 

 Prepare monthly progress reports and invoices. 

Public Meeting 

 Attendance at one public meeting (1 meeting – 1 person) – Includes review of materials to be 

presented at public meeting prepared by Christopher Burke. 

Project Fees  
Based on the proposed scope, we are prepared to proceed with this assignment for the actual costs plus 

fixed fee up to a maximum amount of $7,328.74 as shown on the attached document. 

   



Ourston

  2901 International Lane 
Suite 300 
Madison, WI 53704 
Tel: (608) 242‐7779 
Fax: (608) 242‐5664 
www.msa‐ps.com 

 
Sincerely, 
Ourston, a brand of MSA Professional Services, Inc. 

 
 
   
Ben Wilkinson, PE 
Roundabout Team Leader 
bwilkinson@ourston.com | (608) 370‐4641
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PAYROLL ESCALATION TABLE

FIXED RAISES

FIRM NAME MSA Professional Services, Inc. DATE 10/25/17

PRIME/SUPPLEMENT 0.00 PTB NO.

 

CONTRACT TERM 24 MONTHS OVERHEAD RATE 166.68%

START DATE 12/1/2016 COMPLEXITY FACTOR 0

RAISE DATE 1/1/2017 % OF RAISE 3.00%

ESCALATION PER YEAR

12/1/2016 - 1/1/2017 1/2/2017 - 1/1/2018 1/2/2018 - 12/1/2018       

1 12 11   

24 24 24   

= 4.17% 51.50% 48.62%   

= 1.0429

The total escalation for this project would be: 4.29%
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PAYROLL RATES
FIRM NAME MSA Professional Services, Inc. DATE 10/25/17

PRIME/SUPPLEMENT  

 

ESCALATION FACTOR 4.29%

CLASSIFICATION CURRENT RATE CALCULATED RATE

Project Manager $49.38 $51.50

Project Engineer $35.00 $36.50

$0.00
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PHASE II ENGINEERING

FIRM MSA Professional Services, Inc. DATE 10/25/17

Local Agency Lake County OVERHEAD RATE 166.68%

Section COMPLEXITY FACTOR 0

Project Wadsworth Road Phase 2

Job No: Cost Plus Fixed Fee 1 14.50% [DL+R(DL) +OH(DL)+IHDC]

DBE OVERHEAD IN-HOUSE Outside SERVICES % OF

DROP ITEM MANHOURS PAYROLL & DIRECT FIXED Direct BY DBE TOTAL GRAND

BOX FRINGE BENF COSTS FEE Costs OTHERS TOTAL TOTAL

(A) (B) ( C ) (D) (E) (F) (G) (H) (B-G)

12. Pre-Final Plans and Cost Estimate (90%) 24 1,116.00 1,860.15 0.00 431.54  3,407.69 46.50%

15. Phase III Suport 16 823.98 1,373.42 128.40 337.24  2,663.04 36.34%

16. QA/QC 4 206.00 343.35 0.00 79.66  629.01 8.58%

17. Administration 4 206.00 343.35 0.00 79.66  629.01 8.58%

       

       

       

       

    

Subconsultant DL  0.00

TOTALS 48 2,351.98 3,920.27 128.40 928.09 0.00 0.00 0.00 7,328.74 100.00%

COST PLUS FIXED FEE

COST ESTIMATE OF CONSULTANT SERVICES
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'

AVERAGE HOURLY PROJECT RATES

FIRM MSA Professional Services, Inc.

Local Agency Lake County DATE 10/25/17

Section 0

Project Wadsworth Road Phase 2

Job No: 0 SHEET 3 OF 5

PAYROLL AVG 12. Pre-Final Plans and Cost E  15. Phase III Suport 16. QA/QC 17. Administration

HOURLY Hours % Wgtd Hours % Wgtd Hours % Wgtd Hours % Wgtd

CLASSIFICATION RATES Part. Avg Part. Avg Part. Avg Part. Avg

Project Manager 51.50 16 66.67% 34.33 16 100.00% 51.50 4 100.00% 51.50 4 100.00% 51.50

Project Engineer 36.50 8 33.33% 12.17       

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

TOTALS 24 100% $46.50 16 100% $51.50 4 100% $51.50 4 100% $51.50



Direct Cost Estimate

Title 

Commitments

Miles @ 

0.535 Cost

Pages @ 

0.10 Cost

12. Pre-Final Plans and Cost Estimate (90%) $0.00 $0.00

15. Phase III Suport 240 $128.40 $0.00

16. QA/QC $0.00 $0.00

17. Administration $0.00 $0.00

 $0.00 $0.00

TOTALS: 240 $128.40 $0.00 0 $0.00

Task

In-House

Mileage Local printing
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PROPOSAL FOR 

LAND ACQUISITION SERVICES 

Intersection of 

Wadsworth Road and 

Dilleys Road 

310 Happ Road · Suite 206 
Northfield, IL 60093 
www.santacruz-associates.com 

 
Contact: 
J. Steve Santacruz 
847-868-9620 
jsteve@santacruz-associates.com 

Lake County Division of 
Transportation 

Christopher B. Burke 
Engineering, Ltd. 



PROPOSAL FOR LAND ACQUISITON SERVICES   
 1 

 

EXECUTIVE SUMMARY 

Having extensive experience with right of way projects, we understand the 
importance of keeping on schedule.  On-time lettings gives the Lake County 
Division of Transportation, the Local Public Agency (“LPA”) the best use of its 
resources and strengthens the efficiencies in the implementation of its roadway 
improvement program. To achieve your goals, it is critical that your land 
acquisition consultant understands the importance and addresses three critical 
issues in your acquisition of right of way: 

 Deliver the right of way on-time to meet the letting 

 Manage the acquisition risks, including the cost of condemnation 
litigation 

 Compliance with the Uniform Relocation Assistance and Real Property 
Act of 1970, as amended (Uniform Act), IDOT land acquisition policies and 
procedures and FWHA policies. 

CRITICAL ISSUE 1: DELIVER THE RIGHT-OF-WAY ON-TIME 

TO MEET LETTING 

Delivery of right of way on-time keeps the project on its letting schedule.  We 
understand that nothing is more important to the LPA.  We also know that 
keeping the land acquisition on-time and within budget is a measurement of 
success for the LPA.  When a project does not meet its letting schedule, we 
know it can impact the budget for the LPA, causing scheduling conflicts with 
potential contractors and also affect other economic factors which govern the 
delivery of the overall roadway improvement program for the LPA. 

Our solution is to assemble a team of industry leading right of way 
professionals that have years of experience working on land acquisition 
projects with the understanding of what needs to be done to complete an 
acquisition on time.   

Santacruz Land Acquisitions will work with the staff for the LPA and/or 
Christopher B. Burke Engineering, Ltd., Engineer for the LPA, (“Consultant”) to 
develop a land acquisition plan for the reconstruction of the intersection of 
Wadsworth and Dilleys Roads (the “Project”) to assure that the goals are met.  
Beginning with waiver valuations on the appraisal side, we look for ways to 
reduce the time on the acquisition cycle.  With years of right of way acquisition 
work, we have a large database of real estate representatives for corporate 
acquisitions to cut down the time spent in the initial steps of locating the real 
estate representative for each property. 

1 
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All of these efficiencies lead to ways in which we 
minimize our time with an acquisition and 
translate to your project staying on schedule. 

CRITICAL ISSUE 2: MANAGE THE 

ACQUISITION RISKS 

Equally important as the scheduled letting is the 
acquisition budget for the Project.  Cost overruns 
can jeopardize a project from moving forward.  
Because real estate costs can represent a 
significant portion of the budget for a 
transportation project, our team will suggest ways 
to minimize impacts and reduce costs in 
challenging acquisitions. We will also work with 
the LPA to minimize the condemnation referrals 
that impact the budget for this Project.  By the 
same token, our team will quickly identify parcels 
in the very beginning of the process that have title 
issues that can only be resolved through 
condemnation. 

Through experience, we know that a portion of the 
parcels will need to be acquired through 
condemnation.  As such, your land acquisition 
consultant needs to have knowledge of the legal 
requirements necessary to position an agency for 
condemnation. Our team possesses that 
knowledge and has years of experience providing 
“expert witness” testimony in these matters. 

Santacruz Land Acquisitions is made up of skilled 
right of way professionals with a vast background 
in real estate and civil engineering with respect to 
transportation projects which gives us the ability 
to recognize issues and resolve them before they 
create delays.  

CRITICAL ISSUE 3: COMPLIANCE 

WITH GOVERNMENT REGULATIONS 

All land acquisition services must be performed in 
accordance with the Uniform Relocation 
Assistance and Real Property Act of 1970, as 
amended (Uniform Act).  In addition, we are 
familiar with IDOT’s land acquisition guidelines, 
policies and procedures.   

Our solution is to apply our team’s extensive 
collective decades of experience complying with 
federal and state laws and maximizing the team’s 
knowledge of the land acquisition policies of 
IDOT. 

 

WHY SANTACRUZ LAND ACQUISITIONS? 

As you review our proposal, you will see that 
the team that Santacruz Land Acquisitions has 
assembled is versatile, experienced and 
qualified to deliver the full scope of the land 
acquisition needs for the LPA.  What sets apart 
our team is: 

 Years of successful on-time delivery of 
right of way land acquisition services to 
various other agencies 

 Diverse set of real estate acquisition 
disciplines including backgrounds in law 
and civil engineering 

 Extensive experience with complex 
valuations and acquisitions 

 Title review experience, including 
familiarity with all types of recorded 
documents affecting real estate and 
knowledge on how to the clear title 

 Experience in reviewing plats and legal 
descriptions, as well as an ability to 
review and understand roadway 
construction plans 

 Expertise with the Uniform Relocation 
Assistance and Real Property Act of 
1970, as amended (Uniform Act), Illinois 
Eminent Domain Act (735 ILCS 30), IDOT 
Land Acquisition Guidelines. 

 Familiarity with IDOT policies and 
procedures related to land acquisition 
and appraisals. 
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ADDITIONAL COMPONENT OF OUR 

PROPOSAL: BEP UTILIZATION 

Santacruz Land Acquisitions is a BEP with Central 
Management Services, a DBE with IDOT and an 
MBE with Cook County and the City of Chicago.   

TEAM ORGANIZATION 

Santacruz Land Acquisitions has assembled a 
versatile team of professional right of way 
consultants with the experience to deliver 
successful land acquisition services and meet the 
letting dates of the project.  J. Steve Santacruz, 
President of Santacruz Associates Ltd. d/b/a 
Santacruz Land Acquisitions will lead the team as 
Project Manager.  The team brings a wealth of 
experience in land acquisition for governmental 
agencies and related real estate law and civil 
engineering disciplines to assure the proper 
handling of even the most complicated of 
acquisitions.  Additionally, the key members of the 
Santacruz Land Acquisitions team have 
collaborated in the past on projects. 

SUMMARY 

With a long history of successful delivery of a 
variety of right of way projects on-time, within 
budget and to our client’s satisfaction, we look 
forward to the opportunity to assist the LPA with 
its land acquisition needs 

COMPENSATION 

Santacruz Land Acquisitions shall be entitled to the 
compensation as shown on the attached schedule.  
Our cost proposal, based on six (6) projected 
parcels of right-of-way, is as follows: 
 
APPRAISALS/WAIVERS:  $16,200.00. 
NEGOTIATIONS:   $16,200.00.  
 
As directed, Santacruz Land Acquisitions shall 
invoice the LPA or Consultant for any fees and 
charges related to the acquisitions including, 
without limitation, (i) the cost of the later date title 
commitments, (ii) the cost of title insurance 
policies obtained on the parcels to be acquired, (iii) 

the cost of recording any necessary documents to 
complete the conveyance and obtain clear title, 
(iv) lender’s fees related to the processing of any 
partial releases needed to provide clear title, and 
(v) land trustee processing fees.  Santacruz Land 
Acquisitions shall include $500.00 per parcel for 
these charges.  Santacruz Land Acquisitions shall 
pay any such fees and charges in excess of the 
$500.00 per parcel allowance for which Santacruz 
Land Acquisitions shall be entitled to additional 
compensation in the amount of any such payments 
pursuant to a separate work order issued. 
 
Santacruz Land Acquisitions will attend and/or 
participate in up to four (4) hours of meetings and 
conference calls for consultations on the project.  
This will include, without limitation, kick-off 
meetings, planning discussions, project strategy 
development and review of parcels with 
acquisition challenges. 
 
Based on the projected total number of parcels of 
right-of-way to be acquired for the Project, the 
land acquisition negotiation services provided 
herein are offered a cost not to exceed of 
$36,400.00 as follows: 
 
Land Acquisition Services $32,400.00 

Consultation/Meeting Services $1,000.00 

Direct Billable Expenses $3,000.00 
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TECHNICAL APPROACH 

Santacruz Land Acquisitions shall perform all necessary services in the 
preparation of appraisals and review appraisals and the negotiation of the 
acquisition of necessary properties required for the completion of the 
Project.  All services shall be performed at the direction of the LPA and 
Consultant in accordance with the policies and procedures of IDOT, as 
applicable, the Federal Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 (“Uniform Act”), as amended (49 CFR Part 24), 
the Illinois Eminent Domain Act (735 ILCS 30) (“Eminent Domain Act”) and the 
Illinois Code of Civil Procedure (“Code of Civil Procedure”). 
 
Santacruz Land Acquisitions will review the highway construction plans with 
the LPA and/or the Consultant to understand the nature and purpose of the 
project.   
 
Santacruz Land Acquisitions agrees to perform the services as set forth herein 
as well as furnish and deliver to the LPA the final reports accompanied by all 
necessary documents needed for recordation and/or necessary for eminent 
domain proceedings.  The process described in this section has been the 
roadmap to many successful right of way projects for Santacruz Land 
Acquisitions helping us help you keep your projects on-time and within 
budget. 
 

LAND ACQUISITION CRITICAL PATH STEPS – 

“OUR ROAD MAP” 

Task 1:  Notice to Proceed 

Our services start within one week (or sooner, if requested) of an 
authorization to proceed from the LPA.  
 

Task 2:  Kick-off Meeting 
Santacruz Land Acquisitions will meet with the LPA and/or Consultant to 
discuss the Project, identify issues and develop any necessary strategies to 
assure the timely completion of the Project.  At that time, we will identify the 
subconsultants that shall be assigned to the Project to perform the appraisal 
and review appraisal functions. 
 
 

  

2 
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Task 3:  Delivery and Review of 

Project Information 

The LPA or Consultant will provide Santacruz Land 
Acquisitions with plats of highway, legal 
descriptions, the most recent title commitments 
and any other pertinent information regarding the 
property owner for each parcel assigned for 
acquisition.  In addition, the LPA or Consultant will 
also provide us with a set of project plans, 
including, (i) plan and profile, (ii) drainage and 
utilities, (iii) pavement markings and (iv) cross 
sections. 

Task 4:  Introductory Notice to 

Owners 

The assigned Appraiser will notify the property 
owner of the proposed taking and the beginning 
the valuation process of the property.  The notice 
will invite the property owner to be present during 
the inspection by the appraiser. 

Task 5:  Appraisal / Waiver Valuation 

All appraisal work shall be completed within the 
time frame provided by the LPA at the time the 
project is assigned. 
 
The Appraiser will review the plat of highways and 
the construction plans to determine the type of 
appraisal to be used for each parcel. The Appraiser 
shall make a detailed inspection of the properties 
and make such investigations and studies as are 
consistent with industry standard and necessary to 
derive sound conclusions for the preparation of 
appraisal reports.   
 
While IDOT has revised its policies regarding 
waiver valuations, their use on this Project would 
be available at this time. Waiver valuations would 
require coordination with the LPA. In addition, 
waiver valuations can only be used if the right-of-
way is acquired in the name of the LPA. 
 
It should be noted that a waiver valuation is not an 
appraisal and may not be represented to be an 
appraisal.  Accordingly, when an offer to purchase 
based on a waiver valuation is rejected and the 

parcel is referred to condemnation, an appraisal, 
written by a qualified staff or fee appraiser, must 
be written and reviewed.  
 
Santacruz Land Acquisitions will provide guidance 
to the LPA in making its decision on whether or it 
should proceed with waiver valuations for this 
Project. 
 
The Appraiser shall assist in analyzing and 
responding to valuation information provided by a 
property owner in support of a counter offer.  At 
the request of the LPA or Consultant, Santacruz 
Land Acquisitions will furnish and deliver updated 
or revised appraisals resulting from a revision to 
the right of way or for condemnation purposes.   
 
We understand that appearances in court and/or 
pretrial conferences, which may include 
depositions, and preparation for litigation or pre-
trial conferences may be required by the LPA so 
that it may complete the acquisition of the 
property through condemnation.  In such case, at 
the request of the LPA or its trial counsel, the 
Appraiser assigned to appraise the parcel shall 
make any such appearances or complete such 
preparation work in order to assist with this 
process. Such requests will be pursuant to a 
separate work order. 
 

Task 6:  Review Appraisal 

All appraisals will be reviewed by the Review 
Appraiser assuring that all items affecting the value 
of the property have been considered in the 
appraisal.   
 
The Review Appraiser will complete the Right of 
Way Appraisal Review Certification (using the form 
designated by IDOT) and a copy will be attached to 
the appraisal delivered by Santacruz Land 
Acquisitions.  
 
At the request of the LPA or Consultant, Santacruz 
Land Acquisitions will furnish and deliver updated 
or revised appraisals and/or reviews resulting from 
a revision to the right of way or for condemnation 
purposes.  Such requests will be pursuant to a 
separate work order.  



PROPOSAL FOR LAND ACQUISITON SERVICES    
 6 

Task 7:  Negotiation and Acquisition 

All negotiations and acquisition services shall be 
provided by Santacruz Land Acquisitions after 
approval by the LPA of the amount of just 
compensation to be offered to the property 
owner.   
 
The Negotiator will not have any authority to 
determine administrative settlements. The 
Negotiator will consult with the LPA for approval of 
any counter offers and upon acceptance by the 
LPA of any such counter offer, Santacruz Land 
Acquisitions will prepare the necessary 
documentation for administrative settlement. 
 
Prior to the start of negotiations, the Negotiator 
will review the plats of highway and appraisals for 
each parcel before the start of negotiations with a 
property owner to understand the valuation and 
impact to the property. Santacruz Land 
Acquisitions will review the title commitment 
provided for each parcel to determine the liens 
and encumbrances that will need to be addressed 
in order to complete the acquisition process for 
the LPA.  Santacruz Land Acquisitions will direct 
any questions to the LPA or Consultant resulting 
from its review of the plans, plats, appraisals and 
title commitments so that Santacruz Land 
Acquisitions is prepared for any issues raised by 
the property owner during negotiations.  
 
Before contacting the owner of a parcel, Santacruz 
Land Acquisitions will prepare and send the 
introductory letter to the property owner on the 
LPA’s letterhead.  This letter will provide a general 
statement of the Project, identify the property and 
the legal property owner, and briefly state the 
right of requirements necessary from the parcel.  
This letter shall also contain contact information 
for Santacruz Land Acquisitions and a 
representative of the LPA. 
 
Santacruz Land Acquisitions will prepare an offer 
package for presentation to the owner at the first 
meeting.  The offer package shall contain the Basis 
for Computing Total Approved Compensation and 
Offer to Purchase (in the format approved by 
IDOT), a copy of the plat of highway with the 

acquisition areas highlighted and a copy of the 
legal descriptions of the parcels to be acquired.  If, 
after repeated efforts to contact the property 
owner to schedule a meeting to present the offer, 
Santacruz Land Acquisitions is unable to make 
contact with the property owner, or if the property 
owner is located out of town, or at the request of 
the property owner to have the offer package 
mailed, Santacruz Land Acquisitions will send the 
offer package by certified mail so that a receipt of 
delivery can be established. 
 
Santacruz Land Acquisitions will personally contact 
the property owner a minimum of three times 
before making a determination that the 
acquisition of the parcel cannot be successfully 
negotiated.  In most cases, Santacruz Land 
Acquisitions will exceed the minimum number of 
contacts in an attempt to make all reasonable 
efforts to reach a settlement before 
recommending that the LPA commence 
condemnation proceedings. All contacts and 
efforts to make contact with the property owner 
shall be documented in the negotiator’s report 
maintained by Santacruz Land Acquisitions for 
each parcel. 
 
If, during its discussions with the property owner, 
errors in the plans are discovered or the property 
owner requests design changes, Santacruz Land 
Acquisitions will immediately notify LPA or 
Consultant with this information.  At any time 
during negotiations for situations involving design 
changes, errors in plans or for any other reason, if 
requested by LPA or Consultant, Santacruz Land 
Acquisitions will cease negotiations on certain 
parcels until corrected information or further 
instruction is provided to Santacruz Land 
Acquisitions. 
 
Upon successful negotiations with the property 
owner, Santacruz Land Acquisitions will prepare all 
necessary conveyance documents in the forms 
provided by and approved by IDOT in order to 
complete the acquisition and obtain title approval 
for the property.  Santacruz Land Acquisitions will 
submit the completed parcel file with original 
conveyance documents, any documents necessary 
for title clearance, the Negotiator’s Log 
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documenting all negotiation activities, copies of all 
correspondence with the property owner, title 
commitments, plats, and all other documentation 
as required by the LPA.   
 
In the event that Santacruz Land Acquisitions, after 
having made every reasonable effort to contact 
and negotiate with the owner of a parcel, is unable 
to obtain a settlement on the approved appraisal 
amount, Santacruz Land Acquisitions shall prepare 
and submit to the LPA a completed parcel file with 
its recommendation to acquire the parcel by 
means of condemnation.  In addition, the file will 
include the Negotiator’s Log, copies of all 
correspondence with the property owner, title 
commitments, plats, and all other documentation 
as required by the LPA. 
 
We understand that appearances in court and/or 
pretrial conferences, which may include 
depositions, and preparation for litigation or pre-
trial conferences may be required by the LPA so 
that it may complete the acquisition of the 
property through condemnation.  In such case, at 
the request of the LPA or its trial counsel, the 
Negotiator assigned to negotiate the parcel shall 
make any such appearances or complete such 
preparation work in order to assist with this 
process. Such requests will be pursuant to a 
separate work order. 
 

PERSONNEL  

The experience and talent of the right of way 
professionals that make up the team for Santacruz 
Land Acquisitions will, to a large extent, be the 
basis for the success of keeping this Project on-
time and within budget.  J. Steve Santacruz brings 
over twenty years of right of way acquisition 
experience to lead this team as its project 
manager.  Steve has worked on thousands of 
acquisition parcels for ISTHA, IDOT, Cook, Kane, 
Lake, and Will Counties.  He has also worked for 
numerous township and municipalities.  Steve has 
a reputation in the right of community of being 
able to handle the most complex of land 
acquisition transactions. 

The internal support team members for Santacruz 
Land Acquisitions include Robin Weber, a real 
estate paralegal with over twenty years of 
experience in closing residential and commercial 
real estate transactions, and Jonathan Abplanalp, 
a District 1 fee negotiator. 

Each of our team members, including our 
subconsultants, have relevant experience working 
collaboratively with professionals of other 
disciplines and other agencies.  They understand 
the importance of effective coordination 
throughout the land acquisition process. 

PRIOR EXPERIENCE 

Santacruz Land Acquisitions was founded in 1992 
as Santacruz Associates Ltd. and has grown to be 
one of the most dependable right of way 
negotiation firms in IDOT’s District 1.  Since it 
opened, Santacruz Land Acquisitions has been 
providing comprehensive right of way solutions, 
including negotiation activities and the 
coordination of the valuations of parcels for 
various public agencies. Our proprietary database 
overlay allows us to handle hundreds of parcels at 
one time keeping deadlines organized for each of 
our different clients. 

Our team brings an array of services and broad 
disciplines in real estate which give us a distinct 
advantage in handling even the most complex of 
your land acquisition projects.  In addition, our 
team of subconsultants is not new to each other as 
we have collaborated together on various other 
projects. 

Our team has delivered real estate solutions for 
its public agencies balancing risk management 
and letting dates on some of the largest and most 
intricate projects in the State. 
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EXHIBITS 

 

a. Pricing Schedule 
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Compensation for Services 

Appraisal Services (based on complexity) 

Appraisals  $2,700.00 

Revision to appraisal due to change in ROW or plans1 $1,500.00 - $4,000.00 

Negotiation Services 

Negotiation and acquisition services for Right of Way including,  
without limitation, documentation of conveyance of property interest  $2,700.00 
 

Witness Services 

Rate for each ½ day in pretrial conference or in court for Negotiator1 $1,000.00 

Rate for each ½ day in pretrial conference or in court for Appraiser1 $1,000.00 

Hourly rate for consultation not otherwise specifically provided for herein $250.00 

Title Services (if applicable) 

Later date commitment – In addition to actual recording costs  
 + Administrative fee $25.00 

Title insurance policies – In addition to actual recording costs 
 + Administrative fee $25.00 

Recording of Documents – In addition to actual recording costs 
 + Administrative fee $25.00 

Copies of recorded documents – In addition to actual copying costs & research fees 
 + Administrative fee $25.00 
 
1 Requires additional work order. 
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EXECUTIVE SUMMARY 

Having extensive experience with right of way projects, we understand the 
importance of keeping on schedule.  On-time lettings gives the Lake County 
Division of Transportation, the Local Public Agency (“LPA”) the best use of its 
resources and strengthens the efficiencies in the implementation of its roadway 
improvement program. To achieve your goals, it is critical that your land 
acquisition consultant understands the importance and addresses three critical 
issues in your acquisition of right of way: 

 Deliver the right of way on-time to meet the letting 

 Manage the acquisition risks, including the cost of condemnation 
litigation 

 Compliance with the Uniform Relocation Assistance and Real Property 
Act of 1970, as amended (Uniform Act), IDOT land acquisition policies and 
procedures and FWHA policies. 

CRITICAL ISSUE 1: DELIVER THE RIGHT-OF-WAY ON-TIME 

TO MEET LETTING 

Delivery of right of way on-time keeps the project on its letting schedule.  We 
understand that nothing is more important to the LPA.  We also know that 
keeping the land acquisition on-time and within budget is a measurement of 
success for the LPA.  When a project does not meet its letting schedule, we 
know it can impact the budget for the LPA, causing scheduling conflicts with 
potential contractors and also affect other economic factors which govern the 
delivery of the overall roadway improvement program for the LPA. 

Our solution is to assemble a team of industry leading right of way 
professionals that have years of experience working on land acquisition 
projects with the understanding of what needs to be done to complete an 
acquisition on time.   

Santacruz Land Acquisitions will work with the staff for the LPA and/or 
Christopher B. Burke Engineering, Ltd., Engineer for the LPA, (“Consultant”) to 
develop a land acquisition plan for the reconstruction of the intersection of 
Wadsworth and Kilbourne Roads (the “Project”) to assure that the goals are 
met.  Beginning with waiver valuations on the appraisal side, we look for ways 
to reduce the time on the acquisition cycle.  With years of right of way 
acquisition work, we have a large database of real estate representatives for 
corporate acquisitions to cut down the time spent in the initial steps of locating 
the real estate representative for each property. 

1 
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All of these efficiencies lead to ways in which we 
minimize our time with an acquisition and 
translate to your project staying on schedule. 

CRITICAL ISSUE 2: MANAGE THE 

ACQUISITION RISKS 

Equally important as the scheduled letting is the 
acquisition budget for the Project.  Cost overruns 
can jeopardize a project from moving forward.  
Because real estate costs can represent a 
significant portion of the budget for a 
transportation project, our team will suggest ways 
to minimize impacts and reduce costs in 
challenging acquisitions. We will also work with 
the LPA to minimize the condemnation referrals 
that impact the budget for this Project.  By the 
same token, our team will quickly identify parcels 
in the very beginning of the process that have title 
issues that can only be resolved through 
condemnation. 

Through experience, we know that a portion of the 
parcels will need to be acquired through 
condemnation.  As such, your land acquisition 
consultant needs to have knowledge of the legal 
requirements necessary to position an agency for 
condemnation. Our team possesses that 
knowledge and has years of experience providing 
“expert witness” testimony in these matters. 

Santacruz Land Acquisitions is made up of skilled 
right of way professionals with a vast background 
in real estate and civil engineering with respect to 
transportation projects which gives us the ability 
to recognize issues and resolve them before they 
create delays.  

CRITICAL ISSUE 3: COMPLIANCE 

WITH GOVERNMENT REGULATIONS 

All land acquisition services must be performed in 
accordance with the Uniform Relocation 
Assistance and Real Property Act of 1970, as 
amended (Uniform Act).  In addition, we are 
familiar with IDOT’s land acquisition guidelines, 
policies and procedures.   

Our solution is to apply our team’s extensive 
collective decades of experience complying with 
federal and state laws and maximizing the team’s 
knowledge of the land acquisition policies of 
IDOT. 

 

WHY SANTACRUZ LAND ACQUISITIONS? 

As you review our proposal, you will see that 
the team that Santacruz Land Acquisitions has 
assembled is versatile, experienced and 
qualified to deliver the full scope of the land 
acquisition needs for the LPA.  What sets apart 
our team is: 

 Years of successful on-time delivery of 
right of way land acquisition services to 
various other agencies 

 Diverse set of real estate acquisition 
disciplines including backgrounds in law 
and civil engineering 

 Extensive experience with complex 
valuations and acquisitions 

 Title review experience, including 
familiarity with all types of recorded 
documents affecting real estate and 
knowledge on how to the clear title 

 Experience in reviewing plats and legal 
descriptions, as well as an ability to 
review and understand roadway 
construction plans 

 Expertise with the Uniform Relocation 
Assistance and Real Property Act of 
1970, as amended (Uniform Act), Illinois 
Eminent Domain Act (735 ILCS 30), IDOT 
Land Acquisition Guidelines. 

 Familiarity with IDOT policies and 
procedures related to land acquisition 
and appraisals. 
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ADDITIONAL COMPONENT OF OUR 

PROPOSAL: BEP UTILIZATION 

Santacruz Land Acquisitions is a BEP with Central 
Management Services, a DBE with IDOT and an 
MBE with Cook County and the City of Chicago.   

TEAM ORGANIZATION 

Santacruz Land Acquisitions has assembled a 
versatile team of professional right of way 
consultants with the experience to deliver 
successful land acquisition services and meet the 
letting dates of the project.  J. Steve Santacruz, 
President of Santacruz Associates Ltd. d/b/a 
Santacruz Land Acquisitions will lead the team as 
Project Manager.  The team brings a wealth of 
experience in land acquisition for governmental 
agencies and related real estate law and civil 
engineering disciplines to assure the proper 
handling of even the most complicated of 
acquisitions.  Additionally, the key members of the 
Santacruz Land Acquisitions team have 
collaborated in the past on projects. 

SUMMARY 

With a long history of successful delivery of a 
variety of right of way projects on-time, within 
budget and to our client’s satisfaction, we look 
forward to the opportunity to assist the LPA with 
its land acquisition needs 

COMPENSATION 

Santacruz Land Acquisitions shall be entitled to the 
compensation as shown on the attached schedule.  
Our cost proposal, based on four (4) projected 
parcels of right-of-way, is as follows: 
 
APPRAISALS/WAIVERS:  $10,800.00. 
NEGOTIATIONS:   $10,800.00.  
 
As directed, Santacruz Land Acquisitions shall 
invoice the LPA or Consultant for any fees and 
charges related to the acquisitions including, 
without limitation, (i) the cost of the later date title 
commitments, (ii) the cost of title insurance 
policies obtained on the parcels to be acquired, (iii) 

the cost of recording any necessary documents to 
complete the conveyance and obtain clear title, 
(iv) lender’s fees related to the processing of any 
partial releases needed to provide clear title, and 
(v) land trustee processing fees.  Santacruz Land 
Acquisitions shall include $500.00 per parcel for 
these charges.  Santacruz Land Acquisitions shall 
pay any such fees and charges in excess of the 
$500.00 per parcel allowance for which Santacruz 
Land Acquisitions shall be entitled to additional 
compensation in the amount of any such payments 
pursuant to a separate work order issued. 
 
Santacruz Land Acquisitions will attend and/or 
participate in up to four (4) hours of meetings and 
conference calls for consultations on the project.  
This will include, without limitation, kick-off 
meetings, planning discussions, project strategy 
development and review of parcels with 
acquisition challenges. 
 
Based on the projected total number of parcels of 
right-of-way to be acquired for the Project, the 
land acquisition negotiation services provided 
herein are offered a cost not to exceed of 
$24,600.00 as follows: 
 
Land Acquisition Services $21,600.00 

Consultation/Meeting Services $1,000.00 

Direct Billable Expenses $2,000.00 
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TECHNICAL APPROACH 

Santacruz Land Acquisitions shall perform all necessary services in the 
preparation of appraisals and review appraisals and the negotiation of the 
acquisition of necessary properties required for the completion of the 
Project.  All services shall be performed at the direction of the LPA and 
Consultant in accordance with the policies and procedures of IDOT, as 
applicable, the Federal Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 (“Uniform Act”), as amended (49 CFR Part 24), 
the Illinois Eminent Domain Act (735 ILCS 30) (“Eminent Domain Act”) and the 
Illinois Code of Civil Procedure (“Code of Civil Procedure”). 
 
Santacruz Land Acquisitions will review the highway construction plans with 
the LPA and/or the Consultant to understand the nature and purpose of the 
project.   
 
Santacruz Land Acquisitions agrees to perform the services as set forth herein 
as well as furnish and deliver to the LPA the final reports accompanied by all 
necessary documents needed for recordation and/or necessary for eminent 
domain proceedings.  The process described in this section has been the 
roadmap to many successful right of way projects for Santacruz Land 
Acquisitions helping us help you keep your projects on-time and within 
budget. 
 

LAND ACQUISITION CRITICAL PATH STEPS – 

“OUR ROAD MAP” 

Task 1:  Notice to Proceed 

Our services start within one week (or sooner, if requested) of an 
authorization to proceed from the LPA.  
 

Task 2:  Kick-off Meeting 
Santacruz Land Acquisitions will meet with the LPA and/or Consultant to 
discuss the Project, identify issues and develop any necessary strategies to 
assure the timely completion of the Project.  At that time, we will identify the 
subconsultants that shall be assigned to the Project to perform the appraisal 
and review appraisal functions. 
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Task 3:  Delivery and Review of 

Project Information 

The LPA or Consultant will provide Santacruz Land 
Acquisitions with plats of highway, legal 
descriptions, the most recent title commitments 
and any other pertinent information regarding the 
property owner for each parcel assigned for 
acquisition.  In addition, the LPA or Consultant will 
also provide us with a set of project plans, 
including, (i) plan and profile, (ii) drainage and 
utilities, (iii) pavement markings and (iv) cross 
sections. 

Task 4:  Introductory Notice to 

Owners 

The assigned Appraiser will notify the property 
owner of the proposed taking and the beginning 
the valuation process of the property.  The notice 
will invite the property owner to be present during 
the inspection by the appraiser. 

Task 5:  Appraisal / Waiver Valuation 

All appraisal work shall be completed within the 
time frame provided by the LPA at the time the 
project is assigned. 
 
The Appraiser will review the plat of highways and 
the construction plans to determine the type of 
appraisal to be used for each parcel. The Appraiser 
shall make a detailed inspection of the properties 
and make such investigations and studies as are 
consistent with industry standard and necessary to 
derive sound conclusions for the preparation of 
appraisal reports.   
 
While IDOT has revised its policies regarding 
waiver valuations, their use on this Project would 
be available at this time. Waiver valuations would 
require coordination with the LPA. In addition, 
waiver valuations can only be used if the right-of-
way is acquired in the name of the LPA. 
 
It should be noted that a waiver valuation is not an 
appraisal and may not be represented to be an 
appraisal.  Accordingly, when an offer to purchase 
based on a waiver valuation is rejected and the 

parcel is referred to condemnation, an appraisal, 
written by a qualified staff or fee appraiser, must 
be written and reviewed.  
 
Santacruz Land Acquisitions will provide guidance 
to the LPA in making its decision on whether or it 
should proceed with waiver valuations for this 
Project. 
 
The Appraiser shall assist in analyzing and 
responding to valuation information provided by a 
property owner in support of a counter offer.  At 
the request of the LPA or Consultant, Santacruz 
Land Acquisitions will furnish and deliver updated 
or revised appraisals resulting from a revision to 
the right of way or for condemnation purposes.   
 
We understand that appearances in court and/or 
pretrial conferences, which may include 
depositions, and preparation for litigation or pre-
trial conferences may be required by the LPA so 
that it may complete the acquisition of the 
property through condemnation.  In such case, at 
the request of the LPA or its trial counsel, the 
Appraiser assigned to appraise the parcel shall 
make any such appearances or complete such 
preparation work in order to assist with this 
process. Such requests will be pursuant to a 
separate work order. 
 

Task 6:  Review Appraisal 

All appraisals will be reviewed by the Review 
Appraiser assuring that all items affecting the value 
of the property have been considered in the 
appraisal.   
 
The Review Appraiser will complete the Right of 
Way Appraisal Review Certification (using the form 
designated by IDOT) and a copy will be attached to 
the appraisal delivered by Santacruz Land 
Acquisitions.  
 
At the request of the LPA or Consultant, Santacruz 
Land Acquisitions will furnish and deliver updated 
or revised appraisals and/or reviews resulting from 
a revision to the right of way or for condemnation 
purposes.  Such requests will be pursuant to a 
separate work order.  
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Task 7:  Negotiation and Acquisition 

All negotiations and acquisition services shall be 
provided by Santacruz Land Acquisitions after 
approval by the LPA of the amount of just 
compensation to be offered to the property 
owner.   
 
The Negotiator will not have any authority to 
determine administrative settlements. The 
Negotiator will consult with the LPA for approval of 
any counter offers and upon acceptance by the 
LPA of any such counter offer, Santacruz Land 
Acquisitions will prepare the necessary 
documentation for administrative settlement. 
 
Prior to the start of negotiations, the Negotiator 
will review the plats of highway and appraisals for 
each parcel before the start of negotiations with a 
property owner to understand the valuation and 
impact to the property. Santacruz Land 
Acquisitions will review the title commitment 
provided for each parcel to determine the liens 
and encumbrances that will need to be addressed 
in order to complete the acquisition process for 
the LPA.  Santacruz Land Acquisitions will direct 
any questions to the LPA or Consultant resulting 
from its review of the plans, plats, appraisals and 
title commitments so that Santacruz Land 
Acquisitions is prepared for any issues raised by 
the property owner during negotiations.  
 
Before contacting the owner of a parcel, Santacruz 
Land Acquisitions will prepare and send the 
introductory letter to the property owner on the 
LPA’s letterhead.  This letter will provide a general 
statement of the Project, identify the property and 
the legal property owner, and briefly state the 
right of requirements necessary from the parcel.  
This letter shall also contain contact information 
for Santacruz Land Acquisitions and a 
representative of the LPA. 
 
Santacruz Land Acquisitions will prepare an offer 
package for presentation to the owner at the first 
meeting.  The offer package shall contain the Basis 
for Computing Total Approved Compensation and 
Offer to Purchase (in the format approved by 
IDOT), a copy of the plat of highway with the 

acquisition areas highlighted and a copy of the 
legal descriptions of the parcels to be acquired.  If, 
after repeated efforts to contact the property 
owner to schedule a meeting to present the offer, 
Santacruz Land Acquisitions is unable to make 
contact with the property owner, or if the property 
owner is located out of town, or at the request of 
the property owner to have the offer package 
mailed, Santacruz Land Acquisitions will send the 
offer package by certified mail so that a receipt of 
delivery can be established. 
 
Santacruz Land Acquisitions will personally contact 
the property owner a minimum of three times 
before making a determination that the 
acquisition of the parcel cannot be successfully 
negotiated.  In most cases, Santacruz Land 
Acquisitions will exceed the minimum number of 
contacts in an attempt to make all reasonable 
efforts to reach a settlement before 
recommending that the LPA commence 
condemnation proceedings. All contacts and 
efforts to make contact with the property owner 
shall be documented in the negotiator’s report 
maintained by Santacruz Land Acquisitions for 
each parcel. 
 
If, during its discussions with the property owner, 
errors in the plans are discovered or the property 
owner requests design changes, Santacruz Land 
Acquisitions will immediately notify LPA or 
Consultant with this information.  At any time 
during negotiations for situations involving design 
changes, errors in plans or for any other reason, if 
requested by LPA or Consultant, Santacruz Land 
Acquisitions will cease negotiations on certain 
parcels until corrected information or further 
instruction is provided to Santacruz Land 
Acquisitions. 
 
Upon successful negotiations with the property 
owner, Santacruz Land Acquisitions will prepare all 
necessary conveyance documents in the forms 
provided by and approved by IDOT in order to 
complete the acquisition and obtain title approval 
for the property.  Santacruz Land Acquisitions will 
submit the completed parcel file with original 
conveyance documents, any documents necessary 
for title clearance, the Negotiator’s Log 
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documenting all negotiation activities, copies of all 
correspondence with the property owner, title 
commitments, plats, and all other documentation 
as required by the LPA.   
 
In the event that Santacruz Land Acquisitions, after 
having made every reasonable effort to contact 
and negotiate with the owner of a parcel, is unable 
to obtain a settlement on the approved appraisal 
amount, Santacruz Land Acquisitions shall prepare 
and submit to the LPA a completed parcel file with 
its recommendation to acquire the parcel by 
means of condemnation.  In addition, the file will 
include the Negotiator’s Log, copies of all 
correspondence with the property owner, title 
commitments, plats, and all other documentation 
as required by the LPA. 
 
We understand that appearances in court and/or 
pretrial conferences, which may include 
depositions, and preparation for litigation or pre-
trial conferences may be required by the LPA so 
that it may complete the acquisition of the 
property through condemnation.  In such case, at 
the request of the LPA or its trial counsel, the 
Negotiator assigned to negotiate the parcel shall 
make any such appearances or complete such 
preparation work in order to assist with this 
process. Such requests will be pursuant to a 
separate work order. 
 

PERSONNEL  

The experience and talent of the right of way 
professionals that make up the team for Santacruz 
Land Acquisitions will, to a large extent, be the 
basis for the success of keeping this Project on-
time and within budget.  J. Steve Santacruz brings 
over twenty years of right of way acquisition 
experience to lead this team as its project 
manager.  Steve has worked on thousands of 
acquisition parcels for ISTHA, IDOT, Cook, Kane, 
Lake, and Will Counties.  He has also worked for 
numerous township and municipalities.  Steve has 
a reputation in the right of community of being 
able to handle the most complex of land 
acquisition transactions. 

The internal support team members for Santacruz 
Land Acquisitions include Robin Weber, a real 
estate paralegal with over twenty years of 
experience in closing residential and commercial 
real estate transactions, and Jonathan Abplanalp, 
a District 1 fee negotiator. 

Each of our team members, including our 
subconsultants, have relevant experience working 
collaboratively with professionals of other 
disciplines and other agencies.  They understand 
the importance of effective coordination 
throughout the land acquisition process. 

PRIOR EXPERIENCE 

Santacruz Land Acquisitions was founded in 1992 
as Santacruz Associates Ltd. and has grown to be 
one of the most dependable right of way 
negotiation firms in IDOT’s District 1.  Since it 
opened, Santacruz Land Acquisitions has been 
providing comprehensive right of way solutions, 
including negotiation activities and the 
coordination of the valuations of parcels for 
various public agencies. Our proprietary database 
overlay allows us to handle hundreds of parcels at 
one time keeping deadlines organized for each of 
our different clients. 

Our team brings an array of services and broad 
disciplines in real estate which give us a distinct 
advantage in handling even the most complex of 
your land acquisition projects.  In addition, our 
team of subconsultants is not new to each other as 
we have collaborated together on various other 
projects. 

Our team has delivered real estate solutions for 
its public agencies balancing risk management 
and letting dates on some of the largest and most 
intricate projects in the State. 
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EXHIBITS 

 

a. Pricing Schedule 
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Compensation for Services 

Appraisal Services (based on complexity) 

Appraisals  $2,700.00 

Revision to appraisal due to change in ROW or plans1 $1,500.00 - $4,000.00 

Negotiation Services 

Negotiation and acquisition services for Right of Way including,  
without limitation, documentation of conveyance of property interest  $2,700.00 
 

Witness Services 

Rate for each ½ day in pretrial conference or in court for Negotiator1 $1,000.00 

Rate for each ½ day in pretrial conference or in court for Appraiser1 $1,000.00 

Hourly rate for consultation not otherwise specifically provided for herein $250.00 

Title Services (if applicable) 

Later date commitment – In addition to actual recording costs  
 + Administrative fee $25.00 

Title insurance policies – In addition to actual recording costs 
 + Administrative fee $25.00 

Recording of Documents – In addition to actual recording costs 
 + Administrative fee $25.00 

Copies of recorded documents – In addition to actual copying costs & research fees 
 + Administrative fee $25.00 
 
1 Requires additional work order. 
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