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1.

41

71

7.2

7.3

7.4

7.5

Call to Order

Roll Call of Members

Pledge of Allegiance

Approval of Minutes

24-0439 March 12, 2024 Meeting Minutes
Attachments:  GC Minutes 3.12.24 - DRAFT

Public Comment to the Council

Executive Director's Report

Action items

24-0440 Licensed Independent Practitioner (LIP) Reappointment - Burke

24-0442 Evaluation of Sliding Fee Discount Schedules for Medical, Behavioral Health
and Dental Services - Riley

Attachments: 1 - Price Comparison of Area Health Centers 3.27.24
2 - Final Med Dental MH 21-23

24-0443 Proposed Revisions to Billing and Collections Policies - Riley, Castaneda

Attachments:  Private Pay Collections and Bad Debt Policy Presentation

Fees for Medical, Dental, and Behavioral Health Services Sliding Fee Discounts
Bad Debt - Redline & Final

24-0441 Clinical Risk and Patient Safety Management - Koppit
Attachments: 1 GC Report 2024
2 Risk Training Plan 2024
3 Clinical Risk Patient Safety Management Review 2024 - Executed 2022

24-0444 Revised Governing Council Committee Appointments for 2024 - Fornero

Attachments: 2024 GC Committee Appointments - Revised

Presentations

Discussion Items
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29872
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ab8af228-e909-409f-97fe-ad5e05e589c2.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29873
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29875
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=3ec1d988-597e-4496-a120-ccfa36aea99c.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=07271582-b400-4bd1-b85d-e863f8901f3c.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29876
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ea7311e8-4d0a-4fad-86d7-ee8192b2193b.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=d489679c-e0ac-43e8-b40a-9fd88118d19f.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=88324658-6df2-41ec-81e9-4aaf3fbb29b8.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29874
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e71b7ac0-b377-4117-a033-9f2f86d4083d.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b6bafb1d-b71c-4ff2-a005-851d03311058.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0753f66e-a422-4bf7-a4a9-a885b42b742c.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29877
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=199b2a9c-ae7a-470f-803b-18a38a3837df.pdf

Lake County Community Health Meeting Agenda - Final
Center Governing Council

April 9, 2024

9.1 24-0446 2024 Health Center Annual Needs Assessment - Burke, Gajauskas

Attachments:  Health Center Annual Needs Assessment

10. Director of Healthcare Operations Report

101 24-0447 Director of Healthcare Operations Report - Burke

Attachments: FQHC Healthcare Operations Metric Dashboard 04.24

1. Director of Finance Report

1.1 24-0448 Director of Finance Report - Riley
Attachments: FQHC Feb 24

12. Added to Agenda
13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29879
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=74ed33a9-6ef8-483b-94e4-569c69db25b3.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29880
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2469ab2d-0b84-4e98-b2ed-fb70db33f282.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29881
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=f190ff18-a0d0-4dc2-904c-d97013d31bf9.pdf

